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o BAO CAO
TOM TAT KET QUA HOAT PONG KINH DOANH 2017
- KE HOACH KINH DOANH 2018

A/- KET QUA HOAT PONG HPQT NAM 2017.
1/- V& tb chic.

Thuc hién trach nhi€ém quyén han qui dinh tai diéu 1¢ va nhiém vu theo Nghi
quyet Dai hoi dong c6 dong thuong nién 2017. HDQT van duy tri ché d6 hop dinh
ky moi qui dé xem xét, danh gié két qua hoat dong, phan tichvu’u diém, han ché ton
tai, ban bac dua ra hudng chan chinh kip thoi. Tuy khong t6 chire hop tép trung,
chu yéu trao doi qua dién thoai, tryc tiép ban bac tung thanh vién thao luan thong
nhat di dén quyét dinh tirng cong viéc kip thoi bang van ban.

Trong nim HPQT tb chic Pai hoi nhiém ky 2017-2022, da bau lai HPQT 4
thanh vién va 3 thanh vién Ban kiém soat, phé duyét cac chic danh quan 1y 3 vi
Ban Tong Giam déc, ké toan truong, phd Giam dbc san xut, phé phong Tai chinh
va truong kho Trung tam.

2/- Quén ly co dong.
Tinh dén thoi diém 31/12/2017 ¢ 46 ¢ dong.
+ C6 dong trong DN : 11 ngudi, so hitu chiém ti 16 7,39%.
+ Co dong ngoai DN : 31 ngudi, s¢ hitu chiém ti 16 44,43%.
+ HPQT : 4 nguoi, sé hitu chiém ti 16 48,18%.
3/- Giam sat két qua hoat dong Ban Tong Giam doc va can b quan 1y khac.
* Vg té chirc hoat djng.
- Cong ty dang ky bd sung nganh nghé san xuit: ruou, my pham, thuc phim.
- bang ky xét duyét thay d6i dia diém Trung tim duoc pham M¥ Tho, Nha
thuoc Ai Tam vé dia diem moi.
- Piéu chinh thang bang luong 2 lan theo Nghi dinh 153/2016/ND-CP va

Nghi dinh 141/2017/ND-CP ap dung dung qui dinh vao thang 01/2017 va lan 2 vao
thang 01/2018.



- Chuyén dbi hop dong thué dat tra tién hang nim sang thué dit tra tién mot
lan (phan dat tru s& chinh Cong ty).

- Cung c¢d va duy tri mang ludi phan phéi, dén 31/12/2017 ¢6 29 dién}, trong
do co 4 diém ban si, 25 diém ban 1¢, Quay thudc- Pai ly Cong ty hon 700 diém.

- Pau tu xdy dung méi lai Trung tdm duoc pham Tan Hiép- Chau Thanh dy
ki€n hoan thanh dua vao hoat dong thang 2/2018.

* Vé nhan s :

- Tong s6 CBNV dén 31/12/2017 ¢6 98 nguoi, trong ndm lao dong giam 21
nguoi, tuyén méi 25 nguoi.

- Quyét dinh diéu chinh luong cho 63 lao dong, nang luong dinh ky cho 13
lao dong.

- Thuc hién d::iy du cac ché do, phu cép trach nhi€ém, phu cép doc hai,
BHXH, BHYT, BHTN ... dung qui dinh phéap luat hién hanh.

- T6 chitc do dac moi truong, kham strc khoe dinh ky, tham quan nghi mét
ding qui dinh.

- Xay dung mo ta cong viéc, ti€u chi danh gid phu hop cho ngudi lao dong.
* Cong tac hudn luyén dao tao dwoc quan tim diing mikc.

Trong nam dao tao 107 lugt ngudi, dao tao ndi bo 43, gui tap hu4n dao tao
bén ngoai 64, nd1 dung chu yéu vé chuyén mon k¥ thuat GPs, cac thong tu, nghi
dinh lién quan nguoi lao dong, ching tir, thué . . .

* V¢ qudn Iy chit lrong — hang hoa.
- Thye hién t6t cong tac kiém tra, kiém ké dinh ky.

- Lap hd so kiém tra tai thim dinh cip gidy ching nhan cho 15 co s¢ tryc
thugc Cong ty (GDP: 4; GPP: 9; An toan v¢ sinh thyc pham: 2).

Trong nam chua c6 trudng hop thude gia, thude kém chit luong lwu hanh
trong ndi bo.
* V¢ qudn Iy tai chinh.

Thyc hién ché d6 cap nhat so sach, quan ly thu chi tién mit, cong ng cO
nhiéu chuyén bién tét hon. Co ké hoach can d6i dap tng von kinh doanh hop ly kip

thoi, tuan thi nguyén tic tai chinh, thué, thuc hién ké khai, bao cdo, quyét toan va
ndp thué ding luat.

* Vg thwe hién chi tiéu ké hoach kinh doanh:
- Tong doanh thu : 386.801.740.017, so ké hoach vugt 28,9%.
- Loi nhuan : 1.058.697.346, so ké hoach dat 30,2%.



- Thu nhép binh quan nguoi lao dong: 6.522.0004d, so ké hoach vuot 8,7%.

Tom lai, chi tiéu doanh thu chung ¢6 vuot nhung chu yéu 1a lién doanh, vé
kinh doanh dugc va nudc dat thdp. Cac chi phi ¢b dinh cao, ché do nguoi lao dong,
chi phi van chuyén, chi phi quan 1y khong giam, dac biét 1a san pham nudc uong
moi, chua co thuong hi€u, chi phi dau tu 16n, van chuyén cao, két qua 16 1.4 ti
dong, lam cho két qua lo1 nhuan chung dat ti 1¢ khong cao.

B/- KE HOACH KINH DOANH 2018.
- T6 chtre sap xép lai hé thdng quan 1y kinh doanh pht hop cong viéc thyc té.

- Nghién ctru &4p dung cac gidi phap nang cao tinh chu dong, tich cuc sang
tao va hi¢u qua.

- Nghién ctru dau tw SXKD c6 tinh chién lugc bén viing.
- Chi tiéu co ban truée mét 2018.

+ Téng doanh thu: 316 ti.

+ Loi nhuan : 2,7 ti.

+ Thu nhap binh quan nguoi lao dong : 5,5 triéu dong.
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