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CO SO PHAP LY

Luat Doanh nghiép ngay 26 thang 11 nam 2014.

Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cua Chinh phu vé chuyén doanh nghiép
100% vbn nha nuée thanh Cong ty ¢6 phan.

Nghi dinh sé 189/2013/ND-CP ngay 20/11/2013 caa Chinh phu sira ddi, b sung mot
s6 diéu cua Nghi dinh 59/2011/ND-CP ngay 18/7/2011 caa Chinh phu vé& chuyén
doanh nghiép 100% vén nha nuéc thanh Céng ty c6 phan.

Nghi dinh 116/2015/ND-CP ngay 11/11/2015 sira ddi, b sung mot sé diéu caa Nghi
dinh 59/2011/ND-CP ngay 18/07/2011 cia Chinh Phu vé chuyén doanh nghiép 100%
vbn nha nuée thanh cdng ty ¢d phan;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cta B Tai chinh Huéng dan ban co
phan lan dau va quan ly, sir dung tién thu tir c6 phan hoa cua cac doanh nghiép 100%
vbn nha nuée thuc hién chuyén ddi thanh Cong ty c6 phan.

Nghi dinh s6 63/2015/NB-CP ngay 22/7/2015 caa Chinh phu quy dinh chinh sach ddi
V&1 nguoi lao dong doi du trong Cong ty trach nhiém hitu han mot thanh vién do Nha
nudc lam chu sé hiru.

Quyét dinh s6 58/2016/QDP_TTg ngay 28/12/2016 vé viéc phan loai doanh nghiép Nha
nuéc, doanh nghiép c6 vén Nha nuéc va danh muc doanh nghiép nha nudc thuc hién
sap xép lai giai doan 2016-2020;

Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 ciia Bo Lao dong Thuong binh
va X4 hoi huéng dan thi hanh mot s6 diéu cua Nghi dinh s6 63/2015/ND-CP ngay
22/7/2015 cua Chinh pht quy dinh chinh sach d6i voi nguoi lao dong doi du khi sap
xép lai Cong ty TNHH mot thanh vién do Nha nudc 1am chu sa hiu.

Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia Bo Lao dong Thuong binh
va X& hoi hudng dan thuc hién chinh sach dbi véi nguoi lao dong theo Nghi dinh sé
59/2011/ND-CP ngay 18/7/2011 caa Chinh phu vé chuyén doanh nghiép 100% vén
Nha nuéc thanh Cong ty ¢ phan.

Thong tu sé 127/2014/TT-BTC ngay 05/9/2014 cua Bo Tai chinh vé viéc Hudng dan
xtr 1y tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% vén nha nuéc thanh Cong ty c6 phan theo quy dinh tai Nghi dinh sb
59/2011/NB-CP ngay 18/07/2011 cua Chinh phu.

Quyét dinh s 2387/QD —DKVN ngay 31/10/2104 cua Tap doan Dau khi Viét Nam vé
viéc thanh 1ap Ban chi dao c6 phan hda Téng Cong ty Dau Viét Nam - Cong ty TNHH
MTV.

Quyét dinh sé 2751/QD-DKVN ngay 17/12/2014 va sé 1391/QD-DKVN ngay
15/7/2016 caa Truéng ban Chi dao cd phan hda Tong Cong ty Dau Viét Nam - Cong
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ty TNHH MTV vé viéc thanh lap T6 gitp viéc Ban chi dao ¢ phan héa Téng Cong ty
Dau Viét Nam - Cong ty TNHH MTV.

= Quyét dinh s6 05/QD-KTNN ngay 06/01/2017 cta Kiém toan Nha nuéc vé viéc kiém
toan két qua tu van dinh gia va xu ly cac van dé tai chinh truéc khi cong bd GTDN:;

= Quyét dinh s6 1220/QD-BCT ngay 10/4/2017 cia B6 Cong Thuong vé viéc xac dinh
gia tri doanh nghiép Tong Cong ty Dau Viét Nam - Cong ty TNHH MTV dé c6 phan
hoa.

KHAI NIEM

1. Trong tai liéu ndy, cac tir ngir sau day duoc hiéu nhu sau:

cong ty : Tdng Coéng ty Dau Viét Nam — Cong ty TNHH MTV
C6 phan : Vbn diéu Ié dugc chia thanh nhiéu phan bang nhau
C6 phiéu . Chuang khoén xac nhan quyén va lgi ich hop phap cia nguoi

s& hitu dbi vai mot phan c6 phan

C6 dong : Tb chuc hay c& nhan sé hitu mot hoic mot sé ¢ phan va cé
dang ky tén trong s6 dang ky co dong

Co tirc . Khoan lgi nhuan rong duoc tra cho méi ¢6 phan bang tién
mit hoic bang tai san khéc tir nguén loi nhuan con lai sau
khi da thyuc hién nghia vu tai chinh

Vén diéu 1é :Von do tat ca cAc co dong dong gop va duoc quy dinh tai
Ban biéu I¢.

Phuong an, Phuong 4an :  Phuong an ¢6 phan hoa Tong cong ty Dau Viét Nam

¢b phan hoé

2. Céc tir hoac nhom tir duoc viét tat trong Phuong an ¢6 phan hoa:

PVN hay “Tap doan” :  Tap doan Dau khi Viét Nam

PVOIL . Tong Cong ty Dau Viét Nam — Cong ty TNHH MTV
PHPCH . Dai hoi dong co dong

HDQT : Hoi dong quan tri

TGP : Tong Giam dbc

BTGP :  Ban Tong Giam déc

KTT ;K& toan trudng

VIET CAPITAL R
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CBCNV Can b cdng nhan vién
HPLD Hop ddng lao dong
TSCD Tai san c6 dinh

TSLD Tai san luu dong

HSX S6 GDCK TP.HCM
HNX S& GDCK Ha Noi
UBCKNN Uy ban chirng khoan Nha nuéc
UBND Uy ban nhan dan
BHXH Bao hiém x4 hoi
CHXD Ctra hang xang dau

CP Co6 phan

CPH Cb phan hoa

DN Doanh nghiép

DNNN Doanh nghiép nha nuéc
NM Nha may

NMLD Nha may loc dau
NLSH Nhién liéu sinh hoc
LN Loi nhuan

LNTT Loi nhuan truéc thué
LNST Loi nhuan sau thué
NDT Nha dau tu

GTDN Gia tri doanh nghiép
QSDP Quyén sir dung dat
XDCB Xay dung co ban
CNV Cong nhéan vién
CBCNV Can bo cong nhan vién
NDTCL Nha ddu tu chién lugc
CHXD Ctra hang xang dau
KDXD Kinh doanh xang dau
DTTC Dau tu tai chinh
GTGT Giatri gia tang

XDCB Xay dung co ban
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CNKT Cong nhan ky thuat

HDbLD Hop ddng lao dong

KT -PL Khen thuong — Phic Loi

SXKD San xuét kinh doanh

TM&DV Thuong mai va dich vu

NDbD Nguoi dai dién

CNTT Cong ngh¢ thong tin

Nghi dinh 59 : Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 cia Chinh

pht v/v chuyén doanh nghiép 100% von Nha nuéc thanh
cong ty c6 phan

Nghi dinh 116 : Nghi dinh s 116/2015/ND-CP ngay 11/11/2015 cua Chinh
phu v/v sitra d6i, bd sung mot sé diéu cua Nghi dinh sé
59/2011/ND-CP ngay 18 thang 7 nam 2011 cua Chinh pha
vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty
co phan

VIET CAPITAL R
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PHAN 1: GIOI THIEU VE DOANH NGHIEP CO PHAN HOA

TONG QUAN VE PVOIL

1.  Giéi thiéu vé doanh nghiép

*  Téntiéngviét: TONG CONG TY DAU VIET NAM — CONG TY TNHH MTV

*  Téntiénganh: PETROVIETNAM OIL CORPORATION
=  Ténviéttit:  PVOIL CORP

"  Piachi: Tang 14-18, Toa nha PetroVietnam Tower, S6 1-5 L& Duan,

Phuong Bén Nghé, Quan 1, Thanh ph H6 Chi Minh

= Pién thoai: (84-8) 39106990 Fax: (84-8) 39106980
= M4ish thué: 0305795054

= Website: www.pvoil.com.vn  Email: contact@pvoil.com.vn

= Véndidulé:  10.884.251.000.000 dong

(Muroi ngan tam tram tam mwoi bon ty hai tram ndm muoi mot triéu dong

. Logo:

PETROVIETNAM
PV OIL

. Gidy chang nhan dang ky kinh doanh s6 0305795054 ngay 26/06/2008, dang ky thay
d6i 1an thtr 16 ngay 16/01/2016, do S¢ Ké hoach va Pau tu Thanh phé H6 Chi Minh

cap.

2. Nganh nghé, linh vuc kinh doanh

Nganh nghé kinh doanh M4 nganh

Ban budn nhiéu liéu ran, long, khi va cac san pham lién quan. Chi tiét:
Kinh doanh va xuat nhap khau san pham Ethanol (E100). Xuét nhap khau
va kinh doanh dau tho trong va ngoai nuéc. Xuat nhap khau va kinh
doanh san pham dau & trong va ngoai nudc. Phan phdi va kinh doanh san
pham dau. Xuat nhap khau san pham dau va cac san pham c6 ngudn gbc
tir dau, hda chét.

4661

San xuit khac chwa dugc phan vao dau. Chi tiét: San xuat san pham
Ethanol (E100) (khéng hoat dong tai tru so). San xuat san pham dau

3290

VIET CAPITAL R
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Nganh nghé kinh doanh M4 nganh

(khdng hoat dong tai tru so)

Xay dung cong trinh ky thuat dan dung khac. Chi tiét: Xay dung cac hé 4290
théng bdn, bé chira san pham dau

Ban buén, may mac, thiét bi va phu ting méy khac. Chi tiét : Kinh doanh 4659
va xuat nhap khau vat tu thiét bi trong ché bién va kinh doanh san pham
dau

Dich vu luu trt ngin ngay. Chi tiét: Kinh doanh khéch san (khéng kinh 5510
doanh khéach san tai tru so

Dai Iy du lich. Chi tiét: kinh doanh du lich 7911

Bao dudng, stra chira 6 t6 va xe c6 dong co khac (trir gia cong co khi, tai 4520
ché phé thai, xi ma dién tai try so)

Bao dudng va sira chita md td, xe may (trir gia cong co khi, tai ché phé 4542
thai, xi ma dién tai tru so)

Kho bai va luu trit hang hoa. Chi tiét: cho thué kho bai 5210
Hoat dong tu van quan ly. Chi tiét: tu van dau thau 7020
Ban budén chuyén doanh khéc chwa dugc phan vao dau. Chi tiét: mua ban 4669

phan bon, kinh doanh hda chét trong linh vuc ché bién san pham dau

Hoat dong dich vu hd tro khéac lién quan dén van tai. Chi tiét: dai ly tau 5229
bién. Mai gidi va cung ung tau bién. Mai gidi va cung ang tau bién van
tai dau tho va san pham dau

Cho thué xe c6 dong co. Chi tiét: dich vu cho thué 7710

Hoat dong dich vu hd tro truc tiép cho van tai duong sat va duong bo. 5221
Chi tiét : Hoat dong cua bén xe, bai dd xe 6 td (khdng hoat déng tai tru
S0)

San pham/ dich vu chinh: Dich vy ity thac xuét nhap khau dau thd va San xuét kinh
doanh céc san pham dau.

3. Quatrinh hinh thanh va phat trién
3.1 Quatrinh hinh thanh

Tong cong ty Dau Viét Nam 1a don vi thanh vién truc thuéc Tap doan Dau khi Quéc gia
Viét Nam, duoc thanh 1ap theo Quyét dinh sé 1250/QD-DKVN ngay 06/06/2008 cua Tap
doan trén co so hop nhit Tong cong ty Thuong mai dau khi (Petechim), Cong ty Ché bién
va Kinh doanh san pham dau (PDC). Sau khi nhan chuyén nhuong mang KDXD tir PTSC

VIET CAPITAL m
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(nam 2009) va tiép nhan phan vén cua Tap doan tai PETEC vao dau nam 2013, PVOIL tro
thanh don vi duy nhat cua Tap doan tham gia phat trién hoan chinh khau ha ngudn caa nganh
Dau khi trong cac linh vuc xuat nhap khau, kinh doanh dau thd va ché bién, ton trit, phan
phdi cac san pham dau.

PVOIL ra d&i, danh ddu budc hoan tit cong tac ti cau trac, hop nhat 04 dau mbi KDXD
cua Tap doan gom PetroMekong, PDC, Petechim, va PETEC.

Trong 09 nam hoat dong dudi thwong hiéu PVOIL, ngoai viéc tiép nhan chuyén nhuong hé
théng KDXD tir cac cac don vi trong nganh, PVOIL di lién tuc phét trién mé rong hé théng
mang luéi KDXD trong va ngoai nudc thdng qua mua ban sap nhap doanh nghiép. Nam
2010, PVOIL di mua toan bo hé théng KDXD cuaa Shell Lao, thanh 1ap PVOIL Lao; nhan
chuyén nhuong vén tir Téng Céng ty Kinh doanh vén nha nudc (SCIC) tai 08 cong ty cd
hoat dong KDXD dé thanh Iap c4c cong ty con tai c4c tinh. Nam 2013, PVOIL hoan tat viéc
mua chi phéi tai CTCP Thuong mai XNK Thu Btrc (Timexco). Nam 2014, PVOIL tiép tuc
nhan chuyén nhuong toan bo hé thong KDXD mait dat cia Cong ty TNHH Xiang dau Hang
khong (“Vinapco™). Bén canh d6, PVOIL ciing lién tyc gia tang ty I¢ s& hitu tai cAc doanh
nghi¢p KDXD khac nhu COMECO, CTCP Thuong nghi¢p Ca Mau.

Trong suét qua trinh hoat dong, PVOIL d3 khong ngirng tai cau tric, sap xép, doi méi doanh
nghiép va da hoan tat viéc chuyén d6i mé hinh hoat dong caa Tong Cong ty sang hinh thirc
cdng ty me - con.

Qua qua trinh mua béan sap nhap, tai cau trac d6i maéi doanh nghiép, dén nay, toan hé thong
PVOIL c6 39 don vi thanh vién (09 chi nhanh; 01 cong ty TNHH MTV; 29 cong ty ¢6 phan
chi phdi) va ¢ vbn gop tai 12 cong ty lién két.

Céc dau méc lich str trong qué trinh hinh thanh va phat trién PVOIL cy thé nhu sau:

Thoi diém Thanh lap va phat trién Quy md cong ty

1994 Téng cong ty thuong mai Dau khi (Petechim)

dugc thanh lap vao ngay 08/04/1994 trén co s&
tach ra tir Cong ty Xuét nhap khau (Petecchim)
cua Bo Thuong mai (thanh Iap nam 1981) voi
linh vuc kinh doanh chinh 1a xuit nhap khau
dau thd va vat tu thiét bi nganh dau khi.

1996-2007 | cang ty Ché bién Kinh doanh San phim Dau

mo (PDC): dugc thanh lap ndm 1996 trén co
s& sap xép lai té chirc 2 cong ty Loc héa dau
thanh Tuy Ha va Céng ty Dau m& nhon

VIET CAPITAL m
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TONG CONG TY DAU VIET NAM

Thanh lap va phat trién

VIDAMO. DBén nam 2001, 2 Xi nghiép kinh
doanh xang dau thuoc Cong ty PTSC duoc sép
nhap vao Coéng ty PDC va thang 10/2007, Tap
doan da chuyén quyén sé hitu phan vén gop
cia Tap doan tai Cong ty TNHH Dau khi
Mekong (PetroMekong) cho Cong ty PDC.

Quy mo6 cong ty

2008

PVOIL dugc thanh lap theo Quyét dinh s6
1250/Qb-DKVN ngay 06/06/2008 cua Tap
doan trén co sé hop nhat Tong cong ty Thuong
mai dau khi (Petechim), Cong ty Ché bién va
Kinh doanh san pham dau (PDC) véi muc tiéu
trg thanh don vi duy nhit cia Tap doan tham
gia phat trién hoan chinh khau ha nguén cua
nganh Dau khi.

04 c6ng ty con,
36 don vi truc thuoc
06 cong ty lién két

Giai do

an

2010 - 2012

- Chuyén dbi 10 don vi thanh vién thanh
cong ty co phan;

- Mua 08 cbng ty KDXD cua SCIC;

- Mua 05 cbng ty tai cac tinh: Vinh Long,
Ninh Binh, Thai Nguyén, Kién Giang,
Thuan An - Binh Duong;

- Mua 100% vén cua Shell Lao va thanh lap
PVOIL Lao;

- Thoéi vén giai thé cac cong ty khdng cling
nganh nghé kinh doanh chinh.

30 cbng ty con
5 don vi truc thudc

17 cong ty lién két

2013

- Nhan phan vén cua Tap doan PVN tai
Tong cong ty CP Thuong mai Ky thuat va
Dau tu (Petec).

- Hoan tat thoai vén tai PVOIL Béc Giang.

2014

- Nhan chuyén giao hé théng kinh doanh
xang dau mat dat cia Vinapco.
- Chuyén Timexco thanh céng ty con.

2016

- Chuyén nhugng vén tai PVOIL Singapre
tir Cong ty TNHH MTV xudng thanh céng
ty 02 thanh vién.

- Chia tach Théi Binh PSC tir PVOIL Thaéi
Binh.

31 cbng ty con
07 don vi tryc thude

11 cong ty lién két

VIET CAPITAL
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PHUONG AN CO PHAN HOA TONG CONG TY DAU VIET NAM

Thanh lap va phat trién Quy mo cong ty

- Thanh lap PVOIL Campuchia

2017 Chuyén nhuong vén tai PVOIL Kién Giang, | 28 cong ty con
chuyén thanh cong ty lién két va thoai toan b | 09 don vi truc thude
vén tai PVOIL Quang Ninh, PVOIL Théi | 12 cong ty lién két
Nguyén

3.2 Cac thanh twu ma PVOIL dd dat dwoc

!‘
:

I.  Thanh twu dat dwoc cua PDC:

l

TAP BOAN DAU KHI QUOC GIA VIET NAM
s TONG CONG TY DAU VIET NAM

= Nam 2000: Co thi dua ctia Chinh phi. Nam 2005: Huan chuong Lao dong hang 3.
Nam 2006: Co thi dua Bo Cong nghiép.

ii.  Thanh tuu dat dwec cia Petechim

" Nam 1998: Bang khen cua Chinh phu. Nam 1999: Huan chuong Lao dong hang 3.

" Nam 2000: Co thi dua ctia Chinh phi. Viét Nam. Quyét dinh s6: 158/QB-TDKT ngay
11/01/2001.

. Ndam 2002: Huan chuong Lao dong hang 3.

- Ndam 2003: C¢ thi dua cta Chinh phu.

®  Nam 2007: Huan chuong Lao dong hang 2.
Co thi dua cua Bo Cong thuong

VIET CAPITAL
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Nam 2008: Huan chuong Lao dong hang 1.

Thanh tuu dat dwec ciia PETEC

Nam 1996: Co thi dua cta Chinh phu .

Nim 1997: Huan chuong Lao dong hang Nhi vé thanh tich bao vé va xay dung To
Quédc va Huan chuong Lao dong hang Ba vé thanh tich trong phong trao dén on dap
nghia; Co luan luu cia Chinh phi vé thanh tich don vi din dau thi dua cia B Thuong
mai (nay la B Cong Thuong) nam 1996.

Nim 1998: Co luan luu cua Chinh phu vé thanh tich don vi dan dau thi dua cia B
Thuong mai (nay la Bo Cong Thuong) nam 1997.

Nim 2000: Danh hiéu don vi Anh hung lao dong vi di c6 thanh tich trong thoi ky doi
méi; Co luan lyu cua Chinh phu vé thanh tich don vi dan dau thi dua cia Bo Thuong
mai (nay la Bo Cong Thuong) nam 1999; Nam 2001: Co luan luu ciia Chinh pha vé
thanh tich don vi din dau thi dua cua Bo Thuong mai (nay la B Cong Thuong) nim
2000.

Nim 2002: Co don vi thi dua xuét sac cua Bo Thuong mai (nay 1a B Cong Thuong)
vé thanh tich nam 2001.

Nim 2003: Co luan luu cua Chinh pha vé thanh tich don vi ddn dau thi dua cia Bo
Thuong mai (nay la B6 Cong Thuong) nam 2002

Nim 2004: Cd thi dua cua Chinh pha vé thanh tich hoan thanh xuét sic nhiém vy, dan
dau phong trao thi dua nam 2003.

Ném 2005: Huan chuong lao dong hang Nhat vé thanh tich xuét sac trong cong tac tur
nam 1999 — 2003 gép phan vao sy nghiép XD CNXH va bao vé Té Quéc.

Thanh tuu dat dwec cia PetroMekong

Niam 2006: Huan chuong lao dong hang 3
Nam 2007: Co thi dua cua Bo Cong thuong
Niam 2010: Giai bac Giai thuong chat luong Qudc gia do B6 KHCN cap

Thanh twu dat dwoc cua PVOIL

Nam 2008: Bang khen Thu tudéng Chinh phu vé thanh tich trong cong tac, gép phan
vao su nghiép xay dung Chu nghia xa hoi va bao vé T4 quéc.

Nam 2009: Huan chuong Boc 1ap hang 3; Co thi dua Chinh phu; Co thi dua Bo Cong
Thuong.

Nam 2011: Co thi dua Chinh pht nam 2011.

VIET CAPITAL R
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4.  Co ciu td chic va quan ly

S CONG TY ME PVOIL

HOI PONG THANH
BAN VIEN
KIEM SOAT

BAN
TONG GIAM BOC
C aan | [ win [ BANTO | Ban AN | | sanky | [ BAN BANTAI | [ BAN
DAU PHONG BAN CHUrC o TOAN — BAN KE VAT pAu TU CHINH KINH
THO TCT CNTT e CHE CHAT HOACH CNDK XAY KE DOANH
suUr L ol wrone | L . DUNG TOAN

| | | | | | | | — |

09 DON VI TRUC
THUOC

VIET CAPITAL
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PHUONG AN CO PHAN HOA Q TONG CONG TY DAU VIET NAM

4.1 M0 td chi tiét chire ning nhi¢m vu

" Hidong thanh vién

Thuc hién va chju trach nhiém diéu hanh, t6 chirc kiém tra, giam sat moi hoat dong cua Tong
Cong ty.

m Ban Tong Giam déc

Thuyc hién diéu hanh hoat dong cua Tong Cong ty theo muc tiéu, ké hoach va nghi quyét,
quyét dinh cua Hoi déng thanh vién.

n Kiém soat vién

Kiém tra, giam sét tinh hop phép, trung thuc cua Chu tich, caa thanh vién Hoi dong thanh
vién, Tong giam doc Tong cdng ty va cac bo phan quan ly khéc trong viéc t6 chirc thyc hién
cac quyén cia Chu sé hiru va trong quan 1y diéu hanh cong viéc san xuat kinh doanh cua
Tong cong ty.

*=  Ban Kiém soat ndi b

Tham muu va gitp viéc cho Hoi ddng thanh vién trong cong tac kiém tra, giam sat va danh
gia hiéu qua cac hoat dong cua cac don vi thanh vién va Tong cong ty.

. Van phong va cac ban:

Vin phong: tham muu va gitp viéc cho Ban Tong Giam dc vé cng tac quan tri - truyen
thong, thuong hiéu, hanh chinh — van thu, luu trlr, bao mat va thu ky — tro ly

Ban Tai chinh — Ké toan: tham muu va giup viéc cho Ban Tong Giam dbc vé cong tac tai
chinh — ké toan va quan Iy vdn dau tur tai cac don vi thanh vién.

Ban Ké hogch: tham muu va gitip viéc cho Ban Tong Giam doc vé cong tac chién luoc —
ké hoach, cong tac quan ly — d6i mai doanh nghiép va cong tac dinh muc kinh té - ky thuat.

Ban Cong ngh¢ thong tin: tham muu va gitp viéc cho Ban Tong Giam dbc vé cong tac
quan ly va tmg dung cdng nghé thong tin vao hoat dong quan 1y diéu hanh va san xuit kinh
doanh

Ban Té chic - Nhan sw: tham muu va giup viéc cho Ban Téng Giam déc vé cong tac to
chtic, nhan sy, tién luong, ché do chinh sach, dao tao, phat trién ngudn nhan luc va thi dua
khen thudng.

Ban Phap ché: tham muu va giap viéc cho Ban Tong Giam dbc vé cong tac phap ly, cong
tac phong chéng tham nhiing va an ninh kinh té.

VIET CAPITAL R
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Ban An toan — Chdt lweng: tham muu va gitp viéc cho Ban Tong Giam dbc vé cong tac an
toan, suc khoe, méi truong, chit luong, phong chdng chay né, cong tac quéc phong va bao
vé an ninh; quan ly an toan bao dam hang hai vé hé thong cang, phuong tién van chuyén
duong thiaty trong cac hoat dong san xuat kinh doanh; xay dung, duy tri va cai tién hé théng
quan ly tich hop.

Ban Ky thugt cong nghé Ddu khi: tham muu va giup viéc cho Ban Téng Giam dbc vé cong
tac quan |y vé ky thuat va céng nghé xing dau, nghién ciu tng dung va phat trién san pham
méi, quan ly hang héa — nhién liéu long vé mit chét luong va sb lugng.

Ban Pdu tw — Xay dung: tham muu va giap viéc cho Ban Tong Giam ddc vé cong tac dau
tu va xay dung co s& vat chat ky thuat phuc vu san xuat kinh doanh (kho, cang, bén béi,
CHXD...); Giam sat dau tu; Quan ly va thuc hién cong tac dau thau; Quan ly va thyc hién
tat ca cac hop dong thuong mai va dich vy gom: xuit nhap khau, cung cap vat tu, tu van,
bao hiém, giam dinh, kiém dinh, kinh doanh thiét bi vat tu dau khi, xay dung va céc dich vu
dau khi

Ban Dau thd: tham muu va gitp viéc cho Ban Tong Giam ddc vé cong tac vé toan bo hoat
dong lién quan dén dau thd, bao gdm ca mua ban va cung cap dau thd cho cac nha may loc
dau.

Ban Kinh doanh Sdn pham Ddu: tham muu va giup viéc cho Ban Tong Giam ddc vé cong
tac quan ly san xuat, t6 chic phan phbi va KDXD, NLSH va dau m& nhon; Xuat nhap khau
san pham dau dam bao ngudn hang va ton chira; Pidu do hang hoa va cac cong tac hau cau
phuc vy hoat dong san xuat kinh doanh; Xay dung cac chinh sach ban hang lién quan dén
cong tac KDXD, NLSH va dau m& nhon.

4.2 Cap nhdt théng tin co cdu té chirc sau thoi diém xdc dinh gia tri doanh nghiép

Tai ngay 1/4/2016, Cong ty Thai Binh PSC nhan dwoc Gidy chiing nhan ding ky doanh
nghiép s6 1001096391 cua S¢ Ké hoach va Pau tu tinh Thai Binh. Thai Binh PSC duogc
hinh thanh tir viéc tach linh vuc san xuit va kinh doanh nudc khoéng tir cong ty con cua

PVOIL Ia PVOIL Thai Binh. Sau khi hoan thanh chia tach, vén diéu Ié caa PVOIL Thai
Binh va Thai Binh PSC lan luot 1a 109 ty dong va 21 ty dong.

Ngay 27/3/2017, PV OIL di hoan tét viéc thoai mot phan vén dau tu tai PV OIL Kién Giang,
ty 16 vn PV OIL nam giit tai PV OIL Kién Giang, giam tir 86,96% xubng con 34%.

Ngay 22/8/2017, PVOIL di hoan tat viéc thodi toan bo vén dau tu tai PVOIL Quang Ninh
Ngay 09/11/2017, PVOIL da hoan tat thoai toan bo vén dau tu tai PVOIL Thai Nguyén

PV OIL ciing d4 thanh lap thém chi nhanh PV OIL Nghi Son dé quan 1y kho xang dau Nghi
Son va Vin phong dai dién tai Myanmar dé xdc tién cac hoat dong thuong mai tai thi truong

VIET CAPITAL R
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nay.

5.

Cac don vi truc thugc:

PV OIL ¢6 09 don vi truc thudc, cu thé nhu sau:

STT  Tén don vi truc thudc Chirc ning - Nhiém vu
1 Xi nghiép Toéng kho | Lo F6, Khu Cong nghiép Dinh
Xang dau Pinh Vii Vii, Pong Hai Il, Hai An, TP.
Hai Phong
2 Xi nghiégp Tong kho | 54B, Puong 30/4, Phuong
Xing dau Mién Pong Thang Nhat, TP. Viing Tau . )
Ton chura, bao quan, xuat nhap
3 Xi nghiep Téng kho | Ap 4, xa Phi Xuan, Nha Bg, va pha ché xang dau.
Xing dau Nha Beé TP Ho Chi Minh
4 Chi nhanh Téng cong ty | T6 2, Phuong Hoa Hiép Bic,
DAu tai Quang Ngéi Quan Lién Chiéu, TP Pa Néng
5 Chi nhanh Téng cong ty | Khu kinh t& Nghi Son, huyén
DAu tai Nghi Son Tinh Gia, tinh Thanh Hoa
6 Chi nhanh Tong cong ty | S& 9, Nguyén Thai Hoc, | Giao nhan xuat nhap khau dau

Diu tai Ba Ria — Viing | Phuong 7, TP Viing Tau thd va condensate.

Tau Thué tau dich vu, truc thiang
phuc vu cho céng tac giao nhan
dau thd.

7 Chi nhanh Téng Cong ty | Thon Pha Hai 1, huyén Phi | Thuc hién céc thu tuc tam nhap

DAu tai Thira Thién—Hué | Loc, Thira Thién Hué — tai xuat xing dau qua Lao.

8 Chi nhanh Téng Cong ty | 417 Tran Pha, TP.Ha Tinh,
Dau tai Ha Tinh tinh Ha Tinh
9 VPDD cua PVOIL tai | Toa nhd Myanmar Center | X(c tién thuong mai tai thi
Myanmar Tower No0.192 Kaba Aye | truong Myanmar
Pagoda, duong Bahan
Township, thanh phé Yangon
6. Cac congty con

PV OIL hién c6 28 cong ty con, trong d6 c6 26 cdng ty hoat dong trong linh vuc kinh doanh
dau tho va SXKD xing dau va 02 cong ty hoat dong trong linh vuc; PVOIL ¢ 03 cong ty &
nuéc ngoai. Cu thé:

Nguon: PVOIL
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STT  Tén Céngty Con Trusé chinh  Vén diéu 1é Linh vuc kinh doanh
ding ky cha yéu
Céc Cong ty con & nudc ngoai
PVOIL Lao Vientiane, 13.672.996 100% Kinh doanh phan phéi
Lao usD xang dau tai thi truong
Lao.
PVOIL Singapore Singapore 5.000.000 51% Kinh doanh dau tho va
usD san pham dau trén thi
trudng quéc té.
PVOIL Campuchia Campuchia 10.000.000 51,00% Kinh doanh va xuat
usb nhap khau xing dau,
condensate va cac san
pham dau khi
Cac cbng ty con tai Viét Nam
PVOIL Ha Noi Ha Noi 250 71,35% KDXD
ty dong
PVOIL Hai Phong Hai Phong 75 72% KDXD
ty dong
PVOIL Cai Lan Quang Ninh 100 80,19% KDXD va cho thué kho
ty dong
PVOIL Ha Giang Ha Giang 11,29 80,37% KDXD
ty dong
PVOIL Pha Tho Phu Tho 50 71,68% KDXD, cho thué kho va
ty déng bat dong san.
PVOIL Théi Binh Thai Binh 109 68% KDXD va cho thué kho.
ty dong
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10 | PVOIL Nam Binh Nam Binh 66,6 56,75% KDXD
ty dong

11 | PVOIL Thanh Héa Thanh Hoéa 97,2 56,86% KDXD va cho thué kho.
ty dong

12 | PVOIL Viing Ang Ha Tinh 100 56,5% KDXD va cho thué kho
ty dong

13 | PVOIL TT Hué Hué 80 74,67% KDXD va cho thué kho
ty dong

14 | PVOIL Mién Trung Quang Ngdi 140 71,43% KDXD va cho thué kho.
ty dong

15 | PVOIL Pha Yén Phu Yén 82,4 67,13% KDXD va cho thué kho.
ty dong

16 PVOIL Binh Thuin Binh Thuan 57 79,68% KDXD
ty dong

17 | PVOIL Viing Tau Ba Ria - 120 57,18% KDXD

Viing Tau ty ddng
18 CTCP Thuong mai Tp. Ho Chi 124 51,01% KDXD; Kinh doanh
XNK Thu buc Minh ty ddng thuong mai dich vu va
(Timexco) vat liéu xay dung.

19 PVOIL Sai Gon TP. H) Chi 200 65,18% KDXD

20 | Téng Céng ty Petec TP.HCM 2.600 94,78% | KDXD, cho thué kho va
ty ddng kinh doanh dich vu tong

hop.
VIET CAPITAL
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21 | Petro Mekong Cén Tho 514 80,37% | KDXD vacho thué kho.
ty dong
22 | PVOIL Bac Liéu Bac Liéu 21,55 96,09% KDXD va bach hoa tong
ty ddng hop.
23 | PVOIL Tra Vinh Tra Vinh 22,67 96,27% | KDXD va bach hoa tong
ty dong hop.
24 | PVOIL Tay Ninh Tay Ninh 130 78,62% | KDXD va cho thué kho.
ty dong
25 | PVOIL Trans Tp. Hb Chi 50 71% Kinh doanh van tai xang
Minh ty déng dau.
26 | PVOIL Pha My Ba Ria - Viing 500 67,6% San xuat va pha ché
Tau ty ddng xang dau.
27 | PVOIL LUBE TP.HCM 89 62,67% | San xuét kinh doanh dau
ty déng md nhon va KDXD.
28 | Théi Binh PSC Thai Binh 21 64,78% San xuét va kinh doanh
ty ddng nuéc khoang
VIET CAPITAL
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7.

CA4c cong ty lién két:

PV OIL c6 vén gop tai 12 cdng ty lién két, trong d6 c6 03 nha may NLSH va 05 cong ty
KDXD

TT Tén Cong ty lién két

PVOIL Ninh Binh

Tru sé¢
chinh

Von diéu 1§
dang ky

20,26%

Linh vuc kinh doanh
chi yéu

1 Ninh 70 KDXD
2 | CTCP Viatty Xang | TP.HCM 141,2 44,79% KDXD
dau (Comeco) ty ddng
3 | CTCP TM&DV Quang 3,3 45,00% | KDXD va thuong mai
Quang Tri Tri ty dong dich vu.
4 | CTCP Thuong Ca Mau 121 24,26% | KDXD va thuong mai
nghiép Ca Mau ty dong dich vu.
5 | CTCP Dau khi Kién 46 ty 33,96% KDXD
Duong Dong Kién Giang
Giang
6 | Congty TNHH Binh 34.20%.000 | 31,12% San xuét, kinh doanh
NLSH Phuong Dong | Phudc uUSD NLSH.
(OBF)
7 | CTCP Ho6adau va Ha Noi 696,805 39,76% San xuat, kinh doanh
NLSH Dau khi ty dong NLSH.
(PVB)
8 | CTCP NLSH Mién Quang 1.120 34,28% San xuit, kinh doanh
Trung (BSR —BF) Ngéi ty dong NLSH.
9 | Cdng ty Petechim TP.HCM 200 29,00% | Dich vu XNK va thuong
JsC ty dong mai dau khi
10 | Coéngty TNHH Kho | TP.HCM 55,7 19,99% | Pau tu xdy dung va cho
ngam Xing dau dau ty dong thué kho ngam.
khi VN (PVOS)
11 | CTCP Biéu Phi Yén | Pha Yén 48,6 47,79% | San xuat, ché bién hat
ty dong diéu nhan xuat khau.
VIET CAP!
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12 | LG Vina Tp.HCM 3,8 trigu 15% SXKD chét déo DOP
usD

Nguon: PVOIL

1. HOAT PONG SXKD HQP NHAT 3 NAM TRUGC CO PHAN HOA
1.  Hoat d¢ng kinh doanh

1.1  Sdn phdm va dich vu

Hoat dong kinh doanh cua PVOIL - bao gdbm cua cdng ty me va cac cong ty thanh vién - tap
trung vao 04 linh vyc chinh: i) Dich vy uy thac xuat/ban dau thd va kinh doanh dau qudc té;
i) San xuat, ché bién xang dau va NLSH; iii) Kinh doanh céc san pham dau va iv) Cac dich
vu khéc. Trong dé, cong ty me PVOIL dam trach chirc nang uy thac xuat nhap khau dau th;
tryc tiép thuc hién nhap khau xang dau va té chic san xuat pha ché xing dau dé dam bao
ngudn hang cho toan bd Hé théng va quan Iy cac tong kho xiang dau dau moi;

Danh sach cac cong ty thanh vién cia PVOIL phan loai theo chiic ning, nganh nghé kinh
doanh dugc tong hop trong bang bén dudi:

Nganh nghé kinh

Cong ty con Cong ty lién két va dau tw tai chinh
doanh
San xuét va kinh doanh 05 Cong ty
3 i x4 AU Noi - PVOIL Ninh Binh, TN Ca Mau,
phan phoi xang dau noi 23 Cong ty ' U,
dia Comeco, CTCP DBong Duong Kién
Giang

- TM Quang Tri

Kinh doanh xing dau va 03 Cong ty
dau thé tai nuéc ngoai | (PVOIL Lao, PVOIL
Singapore, PVOIL

Campuchia)
Kinh doanh hang héa, 02 Cong ty 04 Cong ty
dich vu khéac (PVOIL Trans, Thai | - 03 Cong ty NLSH: PVB, BSR-BF,
Binh PSC) OBF.
- Petechim
Kinh doanh ngoai ‘ 02 cong ty
nganh bicu Phu Yén, PVOS
TONG CONG 28 Cong ty 12 Cong ty

Nguon: PVOIL
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1.1.1. Dich vu uy thac xuat/ban dau thd va kinh doanh dau quéc té
PVOIL 14 doanh nghiép duy nhat tai Viét Nam t6 chuc tiép thi va thuc hién dich vu uy thac
Xuat/ban dau thd Viét Nam va dau thd cua Tap doan Dau khi Viét Nam khai thac tai cac mo
nudc ngodi. Pay 1a hoat dong tao ra doanh thu va loi nhuan 6n dinh caa PVOIL.

V6i bé day hon 31 nam kinh nghiém thuc hién dich vy, PVOIL di tryuc tiép xuat ban an toan
va hiéu qua trén 300 triéu tan dau tho cac loai khai thac tir 16 mo dau trong va ngoai nudc.
Théng qua viéc chuyén d6i thanh cong cong thic gia dau thd, PVOIL da gop phan nang cao
gia tri thwong pham cua dau thd Viét Nam trén thj truong qudc té, khang dinh uy tin trong
nganh va véi cac ddi tac.

PVOIL ciing duoc Tap doan giao cung cip toan bo dau thd nguyén liéu cho NMLD Dung
Quat véi san lugng binh quan 7 triéu tin/nam tir ngudn trong nudc va nhap khau. Bang kinh
nghiém trong linh vyc uy thac dau thd, PVOIL da hd trg Cong ty Loc hda dau Binh Son tim
kiém ngudn nguyén liéu nhap khau thay thé dau tho trong nuéc. PVOIL da thyuc hién nhap
khau mot khéi luong 16n dau thé dé phéi tron cho NMLD trong nhiéu nim qua, dic biét
truéc thoi diém gia dau suy giam.

Bdng: Sdn Iweng va doanh thu hoar déng uy thac xudt/ban dau thd va cung cap ddau thd

Chi tiéu Pon vi tinh 2014 2015 2016
CONG TY ME
1 | Xuét/ban dau thd Nghin tan 15.212 16.341 14.972
1.1 | Xudt khau dau tho Nghin tdn 9.583 9.233 7.877
12 | Cungcap dauthochoNMLD | o o) 5.629 7.118 7.095
Dung Quat
Nhap khau dau thd cho cac o
2 | NMLD Dung Quét Nghin tin 693 182 435
3 Eganh thu ay thdc XNK Dau Ty déng 215 14 191
Nguon: PVOIL

Véi thé manh va bé day kinh nghiém trong linh vuc dau thd, nam 2011, PVOIL da thanh 1ap
cong ty con 100% vén tai Singapore (PVOIL Singapore) dé hién thuc khat vong xay dung
thuong hiéu PVOIL trong linh vuc kinh doanh dau thd quéc té. Ké tir khi thanh 1ap dén nay,
PVOIL Singapore d kinh doanh thanh cong 7 triéu tan dau tho trén thi truong khu vuc.
Thong qua PVOIL Singapore, PVOIL dang tirng budc thdm nhap vao thi truong kinh doanh
dau qudc té, vai tham vong mé rong pham vi hoat dong kinh doanh cua Tong cong ty trong
linh vuc dau thd, tan dung téi da kién thirc chuy@n mén va cac méi quan hé da duoc thiét
lap. Hoat dong kinh doanh quéc té cua Tong cong ty da ting truong dang ké tinh tir nam
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1998 va dén nay da vuon ra nhiéu thi truong nhu Trung Dong, Nam My, Tay Phi, Dong
Nam A... voi méi lién két véi cac thanh phan da dang tham gia trén thi truong.

Hoat dong kinh doanh cua PVOIL Singapore da, dang va s& dong gop mot phan gié tri quan
trong vao viéc khang dinh vi thé cia PVOIL trong khu vuc va tdi uu hoa gia tri kinh doanh
san pham dau. Pau nim 2016, PVOIL di hoan tat thuong vu ban mot phan vén gop tai
PVOIL Singapore cho cho déi tac chién lugc 1a Tap doan Sebrina Holding, véi muc tiéu
dinh huéng phét trién dé PVOIL Singapore trg thanh nha giao dich (“Trader”) diu mang
tam c& khu vuc va thé gioi.

M@t sé ddi tac dau thd chinh cia PVOIL trén thi truong quéc té
bp

M= ExonMobil iy ¥ socar
s (‘5 pﬂ ROSNEFT

GLENCORE
Vitol A

Shell e Chevron
PETRONAS
@ §lllonet s

& SsuMITOMO IDEMITSU ‘

1.1.2. San xuit, ché bién xing diu va NLSH
Sdn xudt xding dau: San xuat, pha ché xiang dau la thé manh va Ia nguon loi chinh caa
PVOIL trong nhiéu nim qua, nho ¢6 uu thé vé ngudn condensate khai thac trong nudc cia
Tap doan Dau khi Viét Nam. Hoat dong san xuat, pha ché do PVOIL Phi My, don vi thanh
vién cua PVOIL, c6 nha may dat tai Tinh Ba Ria - Viing Tau dam trach. Nha may cua PVOIL
Phi My c6 cong suat ché bién 130.000 tan condensate/nam.

Tir san pham chi luc 1a xang khoang A83, ké tir ¢au nam 2014, PVOIL di chuyén toan bo
sang san xuat A92 véi san luong xing thanh pham tir 400-600 nghin m®/nam, chiém khoang
15-20% t6ng lwong xing tiéu thu qua hé thong PVOIL

San xudt NLSH: Thyc hién cha truong ciia Chinh phu theo Quyét dinh sé 177/2007/Qb-
TTg vé viéc phat trién nguon NLSH, véi myc tiéu timg budc thay thé nhién liéu hoa thach
dang ngay cang can kiét, dam bao an ninh ning luong, gop phan giai quyét cac van dé vé
bién d6i khi hau, cai thién méi trudng va nang cao thu nhap caa ngudi néng dan, PVOIL da
g6p vén dau tu xay dyng 3 nha may san xuat NLSH tai Binh Phudc, Quang Ngai va Phi
Tho, véi cong suat mdi nha may 100.000 tan E100/nam. Trong d6, 02 nha may da hoan
thanh va 01 nha may dang trong giai doan xay dyung.

PVOIL hién c6 10 tram pha ché xiang E5 (05 tram in-tank va 05 tram in-line) véi téng cong
suit pha ché dat khoang gan 900.000m? E5/nam, cac hé théng pha ché E5 hoat dong 6n dinh
va hoan toan dap tng du nhu cau tiéu thu xang E5 trong toan hé théng. PVOIL hién cung
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ng ra thi trudong khoang 160 ngan m3 E5 thwong pham/nim.

Sdn xudt dau mé nhon: PVOIL LUBE, cong ty con cia PVOIL, véi gié trji thuong hiéu
trén 25 nam ké thira tir VIDAMO - mét trong nhiing doanh nghiép dau tién ¢ Viét Nam san
xuat va kinh doanh dau m& nhon. San pham caa PVOIL LUBE véi hon 140 loai diu mé béi
tron cac loai nhu dau dong co, dau cdng nghiép, cac loai dau cong nghiép chuyén dung nhu:
dau thay lyc, du truyén dong, dau banh ring chiu cuc 4p...dugc san xuit bai cac chuyén
gia hang dau tir nguon nguyén liéu chit lwong cao cua cac nha cung cap uy tin trén thé gigi
va trong khu vuc nhu Thai Oil, Formosa cung cip dau géc, Lubrizon, Chevron — Oronite
cung cap céac phu gia. San pham dap @ng theo tiéu chuan quéc té nhu APL JASO MA va
tuan thu theo quy trinh 1SO do t6 chac SGS cua Thuy Si. .. Hién nay, san pham dau m&
nhon caa PVOIL LUBE chi yéu cung cap cho cac khach hang céng nghiép va cac nha thau
dau khi, va dang dan mé rong dén ddi tugng khéach hang Ié, thdng qua mang ludi phan phoi
xdng dau cua PVOIL. San pham dau m& nhon ciia PVOIL duoc san xuat tai nha may Binh
Chiéu (TP.H6 Chi Minh) véi cong suat 20.000 tan/nam.

Bdng: Sdn lwong sdn Xudt xéing dau, dau mé nhon trong 3 ndm truwéc CPH

DVT: 1.000 m¥tdn

Mat hang
1 Xing, dau 297 597 508
2 Dau m& nhon 3,5 35 4
3 Xang sinh hoc E5 52 152 169
TONG CONG 352,5 752,5 681
Nguon: PVOIL

1.1.3. Kinh doanh san pham dau
Tai thi trwong trong nwéc, PVOIL 1a doanh nghiép ding tha 2 vai thi phan chiém khoang
20-22%, déng vai tro quan trong trong viéc phan phéi san pham xing dau cho thi truong noi
dia tir ngudn nhap khau va NMLD Dung Quét. Cac san pham kinh doanh cua PVOIL gom:

Xing cdc logi: gom xang khong chi RON 92, xing khong chi RON 95 va xing sinh
hoc E5. Déi tugng tiéu ding nhém san pham nay chi yéu 1a cac phuong tién xe may,
6 t0 cho khach dudi 15 chd ngdi, va mot sb xe tai nhe tai trong tai dudi 1,5 tan.

Dau Diesel (DO): dung cho dong co duodng thuy, dong co duong bo, dudng sit.
Ngoai ra nhién liéu Diesel con duoc str dung trong san xuat dién, phuc vu nhu cau
tudi tiéu trong ndng nghiép.

Dau héa (KO): chu yéu duoc sir dung dé thap sang o nhitng ving chua co dién, ding
trong mét s6 nganh san xuat (nganh céng nghiép nhe va nganh in); dung dé dun nau
trong mot bo phan nho dan cu. Nhu cau tiéu thy ddi véi mat hang nay khong dang
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ké.
Nhién liéu dét 10 (FO): st dung cho san xuat dién, thép, xi mang, vat liéu xay dung,
cdng nghiép thuc pham, cong nghiép nhe, cac phuong tién van tai hang hai. ..
Tai thi trweong nwéc ngodi, PVOIL s¢ hiru mang ludi phan phdi san pham dau rong 16n va
chuyén nghiép tai Lao, thdng qua cong ty con ma PVOIL s& hiru 100% vén la PVOIL Lao.

PVOIL Lao hién c6 hé théng 120 CHXD, toa lac tai nhitng vi tri thuan loi tai 16/18 tinh,
thanh phd, 1a cong ty KDXD dung thir hai tai Lao, chiém 20% thi phan ban 1é va khoang
15% thi phan téng tat ca cac kénh phan phdi (ban buén, ban 1¢...) .

San pham ma PVOIL Lao phan phdi tai thi truong Lao 1a xang Mogas 92, Mogas 95, dau
DO, FO va dau m& nhon.

Bdng: Sdn lwpng tiéu thu cac san pham ciza PVOIL trong 3 ndam truéc CPH

) - 3 nam truwéoec CPH
i M 2014 2015 2016

| | Thi truong ndi dia 1000 m%/tan 2.989 3.209 3.109
Il | Thi trudng Lao 1000 m3/tan 98 96 105
Cong 3.087 3.305 3.214

Nguon: PVOIL

1.1.4. Dich vu khac
Bén canh cac linh vuc kinh doanh cét 16i, PVOIL c6 mét sé hoat dong phu tro nhu: van tai
xang dau, cho thué kho ...

PVOIL hién c6 trén 100 xe bon, téng dung tich 2,000 m® va 07 xa lan tong dung tich 4,000
m?® dap g dugc khoang 50% nhu cau van chuyén noi bo hé théng va cia khach hang dai
1y,

1.2 Nguén nguyén ligu va cung ing

i.  Nguén nguyén ligu phuc vu san xuit ché bién xing dau

Doi véi san phdam pha ché xiang khodng: nguon nguyén liéu chinh 1a condensate duoc cung
cap boi Tong Cong ty Khi Viét Nam (PV GAS), don vi thanh vién caa PVN, véi san luong
6n dinh trén 80.000 m®nim. PVOIL ciing mua condensate tir mot s6 chu mo khac dé gia
tang san luong san Xuat.

VIET CAPITAL m
SECURITIES l& 27



PHUONG AN CO PHAN HOA Q TONG CONG TY DAU VIET NAM

Bdng: Sdn Iweng condensate cung cdp tir cac chii mé trong nuwéc

DVT: 1.000 m3
M6 / Nha cung cip

1 | Bach Ho/ bé Ciru Long 85,4 89,5 107,3
2 Hai Thach Mdc Tinh 38,9 0,0 0,0
3 | Nam Cén Son 715 46,8 60,6
4 Réng Doi - 31,5 0,0
TONG CONG 195,7 167,8 169,7

Nguon: PVOIL

Doi véi san phdam xing E5: nguon nguyén liéu dung dé phdi tron 1a xang A95 duoc nhap
khau va E100 san xuat tir nha may NLSH Binh Son va mét s6 nha may khac trong nudc.
Déi véi san pham Dau mé nhon: 100% nguyén lidu (dau gbc va chat phu gia) dugc nhap
khau.

ii.  Nguén xiing dau cung @ing cho kinh doanh san pham dau

Hién nay, ngudn hang cung wng cho kinh doanh san pham dau caa PVOIL tir ba nguén chinh
la i) mua tir nha may loc dau Dung Quat, ii) nhap khau theo han mirc quota dugc Bo Cong
Thuong giao hing nam tir cac nuéc khu viee Pong Nam A, Han Qudc, Trung Qudc. .. va iii)
tu san xuat pha ché. Ty trong binh quan cac nguén cung tng nhu sau: mua tir nha may loc
dau Dung Quat chiém khoang 55%, nhap khau 25-30% va tir san xuit pha ché khoang 15-
20%.

Bdng: Sdn lweng nguén cung qua cdc ndm ( m*/tén)

Nam 2016

Nguén cung cap

Nam 2014

Nam 2015

1.821.000

1 | Ngudn Dung Quét 1.984.000 2.058.000
2 | Ngudn nhap khau 1.007.000 765.000 774.000
3 | Ngudn san xuat, pha ché 120.000 450.000 693.000
TONG CONG 3.111.000 3.273.000 3.288.000
Nguon: PVOIL

Dy kién tir dau nam 2018, nha may loc dau Nghi Son chinh thirc di vao hoat dong nguon
xdng dau cung Gmg trong nudc s& ting gap 2,5 1an so véi hién tai, dong thoi véi viec NMLD
Binh Son c6 ké hoach mé rong gap rudi cong suét hién hanh vao niam 2021, s& dam bao an

toan tuyét ddi vé ngudn hang cung tng cho PVOIL.
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1.3 Hé¢ théng phan phéi
Trong nudc, PVOIL dang phan phdi xang dau, DMN théng qua cac kénh sau:

- Bén budn tryc tiép cho c4c nha thau dau khi, cac nha may dién thuoc Tap doan va cac
don vi san xuat trong cac nganh: dién, than, xi mang, san XUAt thép, khai thac khoang
san; giao thdng van tai... véi san luong tiéu thu chiém khoang 18% tong san lugng cua
PVOIL.

- Ban budn cho cac thuong nhan phan phdi, dai ly, tong dai 1y c6 da diéu kien KDXD
theo quy dinh cua phép luat. Cac khach hang dang s hitu mang ludi khoang 3.000
CHXD trén pham vi toan quéc tinh dén thoi diém cubi nam 2016. San lugng ban qua
kénh tiéu thu nay chiém khoang 60% tong san lugng cua PVOIL.

- Bén ¢ truc tiép tai hé thong gan 530 CHXD thudc sé hiru hoic quyén quan Iy tryc tiép
ciia PVOIL. San lwong ban Ié chiém khoang 22% tong san lugng tiéu thy cia PVOIL.

M hinh t6 chirc kinh doanh phan phéi xang dau cia PVOIL duoc khéi quat nhu sau:

- Téng Coéng ty (hay “cong ty me”) 1a dau mbi duy nhat tao ngudn théng qua nhap khau,
mua tir NMLD va tu san xuat. Hang hoa sau d6 duoc dua vé ton chua tai cac kho trong
hé thong.

- Céc codng ty con thuc hién kinh doanh ban budn, ban I¢ tai cac vung thi truong dugc
phan cong theo chinh sach chung cua Tong cong ty, ddng thoi thuc hién mot phan
chie niang d¢au méi cua Cong ty me.

- Cong ty me ban truc tiép cho cac dau méi va KHCN 16n
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So' do chugi kinh doanh phan phéi san phdm xding dau ciia PVOIL

TCT TAO NGUON

: : ) TCT BAN DAU
NHOM CAC CONG TY CON MOI/KHCN

BAN LE TRUC TIEP BAN BUON BAN BUON
(CHXD) (GG (TNPP, TPL, PL)

BAN LE
(CHXD)

Nguon: PVOIL

Tai thi trudng Lao, 67% san luong dwoc phan phéi qua kénh bén 1¢é tai 120 CHXD trén toan
lanh tho ciia Lao va 33% san luong ban budn cho khach hang cong nghiép.

1.4 Cong nghé, thiét bi va co sé ha tang
i. Coéng nghé

PVOIL c6 hé thong co sé vat chat va ky thuat hién dai dat tiéu chuan khu vuc tai hau hét
cac kho va toan bo CHXD tryc thugc. Céc thiét bi cong nghé (phan cung) duoc lip dat dong
bo va dang tiép tuc hoan thién gom:

- Hé thong ban xang dau qua dong ho luong ké tai céc tong kho truc thudc va phan
I6n cac kho cua don vi thanh vién;

- Hé théng mai phao han ché bay hoi xing dau: lip dit mai phao cho cac bdn chira
dau sang tai cac kho Nha Be, Mién Dong, Pinh Vii, Quang Ngii, Tay Ninh, Viing
Ang, Can Tho, kho PVOIL Sai Gon...

- Ap dung hé thdng do bon ty dong ATG dé quyét toan trong giao nhan hang hoa;

- Hé thdng nhiét ké dién tir tai cac hong xuat nham ghi nhan nhiét do thuc té khi xuét
ban xang dau:

- Hé thong camera giam sét tai cac kho va CHXD.
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Bén canh do, 1a viéc ting cuong tng dung cac phan mém diéu khién, tu dong hoa va quan

ly tir Tong Cong ty dén cac don vi thanh vién d3 nang cao duoc chat luong dich vy, nang

cao hiéu qua cong tac quan ly hang hoa noi chung va cong tac van hanh kho, cang ndi riéng.

Cu thé:

- Hé thong diéu khién, giam st va thu thap s liéu SCADA

- Ap dung hé thdng xuat hang tu dong TAS tai kho Nha Bé;

- Ung dung hé théng phan mém Quan tri doanh nghiép ERP cua Oracle vai cac phan
hé quan ly ban hang, quan 1y hang hda tai hau hét cac kho va don vi KDXD trong hé
théng.

Nho ¢ng dung ky thuat cong nghé, PVOIL da giam thiéu dugc hao hut hang hoa, nang cao

chat Iuong dich vu giao nhan, gop phan dang ké 1am ting hiéu qua kinh doanh cua Tong

Cong ty.

ii. Hé thong kho xing dau

Hé théng kho, cang hién hitu caa PVOIL bao gém 10 tong kho chinh (trong d6 04 kho truc
thugc, 05 kho c6 ¢ phan chi phdi) va 18 kho trung chuyén xang dau va 01 kho san xuét trén
dia ca nudc, hoat dong cung cap ngudn hang cho cac don vi kinh doanh trong hé théng.

Tong stc chira céc kho toan hé thong hién nay gan 962.000 me, trong do:

- Téng dung tich, sirc chtra kho xang dau dau méi 852.400 m?®
- Tong dung tich, sie chira kho trung chuyén 74.960m°

- Tong dung tich, stre chira kho san xuat 34.640 m®

Bdng: Danh muc cac kho hang cia PVOIL tgi thoi diém

Cong suit (m3) CS cang (DWT)
| | Kho diu mébi 852.400 306.000
1 | BicBo 146.500 33.000
2 | Bic Trung Bo 82.200 33.000
3 | Duyénhai NTBva TN 30.200 16.000
4 bong Nam Bo 521.500 199.000
5 | Tay Nam Bo 72.000 25.000

VIET CAPITAL m
SECURITIES l& 31



PHUONG AN CO PHAN HOA E TONG CONG TY DAU VIET NAM

Il | Kho trung chuyén 74.960 13.800
1 | BicBo 16.950 3.800
2 Bic Trung Bo 5.000
3 | Duyénhai NTBva TN 15.000 0
4 bong Nam Bo 8.000 300
5 Tay Nam B6 30.010 9.700
Il | Kho san xuat 34.640 0
TONG CONG 962.000
Nguon:PVOIL

Hinh d@nh mét sé kho xding dau ciia PVOIL

Pinh Vi, Hai Phong - 75.500 m? Viing Tau - 121,500 m?

iii.  Phwong tién van tai

Véi muc tiéu dam bao an toan va chat luong san pham phan phéi, hoan thién chudi cung
ng san pham dich vy cua Hé thdng, PVOIL dang timg budc dau tu cho hoat dong van tai
xing dau. PVOIL di thanh 1ap cdng ty con 1a PVOIL Trans dé hién thuc muc tiéu dap ang
100% nhu cau van chuyén trong noi bo hé thdng va khach hang dai ly. Hién tai, PVOIL da
c6 hon 100 xe bdn ché xang dau véi tong dung tich gan 2.000 m® va 07 xa lan téng dung
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tich 4.000 m®, dap (ng khoang 50% nhu cau van chuyén.
iv.  Hé thdng cira hang xing dau truc thudc

Hién nay, PVOIL dang tryuc tiép bén 1é xang dau thong qua gan 540 CHXD tryc thudc tai
58 tinh/thanh trén ca nudc

Phan bé hé théng civa hang xding dau ciia PVOIL trén toan quéc

P ncianc 4Rl auanc i 4 cuinc TR 4Rl Limoons ARl cAnTHO 4
_— R
Sotnae R . B R B
AL
S - TuvEn quanc 4Rl HalpHONG DRI DaNanG TRl B THuAN 4Gl S0 TRANG )
Mién Bac - s I 3 - S
2
184 - 1 Lhoca < | HUNG YEN <} | QUANG NAM <§Ell DONG NA <)  BAC LIEU «§1)
K Ha Noi _THAINGUYEN 4 THAIBIN: 4B quanc noA TR BrvONG A TR ooNG THAP &
% Quivps v
- _BAC GIANG IRl HANAM Sl BiNHDINH 4§ _sAcon TR AnciAnG 4T
N
N _BAcNiNH @GPy navoinH DR PHUVEN & i HAu GlanG 4
Miéen Trung —-—— 1 18 20 BiNH DUONG 43 5

181 K DK X EEEX: - EEEE

HOA BiNH < QUANG BiNI§]1 - DAK NONG <] VINH LONG <P}

Mién Nam

171

CHXD Thu Duc, TP.HCM CHXD Hung Vuong, Hai Phong
1.5 Vjthé ciia Cong ty trong nganh
i.  Vithé caa Cong ty trong Tap doan Dau khi

PVOIL 14 don vi thanh vién ctua Tap doan, tham gia phat trién khau ha ngudn cua nganh
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Dau khi — 1 khau cudi trong chudi 6 linh vuc hoat dong chinh caa Tap doan. PVOIL hién
1a don vi duy nhét trong Tap doan dam nhiém viéc xuat nhap khau, kinh doanh dau thd va
nhap khau, san xuét, ton trix, phan phdi cac san pham dau.

ii.  Vithé trong linh vuc dich vu uy thac xuat/ban dau thd, kinh doanh dau quéc té

PVOIL hién 1a don vi duy nhét tai Viét Nam chiu trach nhiém t6 chuc tiép thi va xuat béan
toan bo dau thd cia Tap doan Dau khi Viét Nam va lién doanh véi cac cong ty nudc ngoai
khai thac tai cAc mo trong va ngoai nudc. Sau 31 nam ké tir ngay nhirng thung dau thd Bach
Hé dau tién caa Viét Nam duoc xuat khau, dén nay hon 10 loai dau thd Viét Nam da tro
thanh thuong hiéu uy tin trén thi truong dau thd khu vyc va thé gidi. Tat ca cac 16 dau duoc
XUat ban dén nay déu da dugc PVOIL thyc hién an toan va hiéu qua, gitp hoat dong thim
do, khai thac khéng bi gian doan, dong thoi gop phan dam bao hiéu qua kinh té cho Tap
doan, PVEP va cac chi dau nude ngoai ddi vai cac dy an di dau tu.

iii.  Vithé trong linh vuc san xuit, ché bién xing dau

= Sdn phdm xding khoang

PVOIL di sir dung ngudn condensate khai thac tir cac mo thudc bé Cau Long, Nam Cén
Son, Rong Dai... dé san xuét xang, dau tao sy chu dong vé ngudn hang kinh doanh va tao ra
gia tri gia tang cho san pham caa nganh Dau khi.

Giai doan 2014-2016, ca nuéc co 4 don vi thuc hién san xuit xing tir condensate 1a PVOIL,
SaigonPetro, Nam Viét va Pong Phuong. La don vi thanh vién caa PVN, PVOIL ¢6 nhiéu

loi thé trong linh virc san xuét xdng tir ngudn condensate trong nudc.

= San phdm ddu mé nhon

Thi trudong san pham dau m& nhon hién mang tinh canh tranh cao véi sy ¢6 mit cua cac
cong ty da qudc gia nhu BP Petco, Castrol, Shell, ExxonMobil, Caltex, Total va cac cong ty
trong nudc: Vilube, PDC, PLC...

Mic di chi chiém thi phan nho, thuong hiéu dau ma nhon cia PVOIL LUBE dang dan dugc
phét trién va mo rong thong qua hé thdng kénh phan phdi xang dau cua PVOIL va dic biét
dugc sy tin nhiém va ung ho cua cac khach hang truyén théng trong nganh dau khi..

= San phdm Nhiéu ligu sinh hgc
Hién nay, ca nudc c6 téng cong 7 nha may san xuat ethanol nhién liéu tir nguyén liéu san,

Véi tong cdng suat thiét ké 1én dén 500.000 tin ethanol/nim. La don vi tién phong trong viéc
thuc hién chién lugc phéat trién NLSH caa Chinh phu theo dé an “Phét trién NLSH dén nam

VIET CAPITAL R
SECURITIES l& . 34



PHUONG AN CO PHAN HOA TONG CONG TY DAU VIET NAM

2015, tam nhin dén nam 2025”, PVOIL da thuc hién tham gia gop vén dau tu xay dung 3
nha may san xuat NLSH tai Phd Tho, Binh Phudc va Quang Ngdi, véi cong suat mdi nha
may 1a 100.000 tAn/nam.

PVOIL ciing di dau tu hé théng pha ché xang E5 cong suat 900.000 m3/nam va hién dang
dan dau vé san xuét va kinh doanh xang E5 véi san luong khoang 160 ngan m®/nam.

iv. Vi thé trong linh vuc kinh doanh san pham dau

Tinh dén cudi nam 2016, ca nude ¢6 29 dau mdi nhap khau xang dau dugc cip phép va
khoang 120 thwong nhan phan phdi, ting gip nhiéu lan so voi trude d6. Viéc mo cua thi
truong cho cac dau méi tw nhan va thuong nhan lam cho thi truong KDXD ngay cang bi
chia sé va canh tranh manh mé.

Tuy nhién, 90% thi phan van thudc vé 5 dau méi 16n, cac cong ty con lai chiém thi phan kha
thip va cha yéu tap trung cung ung xing dau cho cac nganh dic thi hoic cum thi trudng
riéng lé.

PVOIL dtng & vi tri thir 2, chiém khoang 20-22% thi phan.

Bdng: Thi phan KDXD néi dia trong nim 2015

m Petrolimex

=PV OIL
Thanh L&

m Saigon Petro

= Mipec

B Cac dau moi khac

Nguén: PVOIL

Trong linh vuc kinh doanh E5, hién tai PVOIL c¢6 trén 300 CHXD (ca s¢ hitu va cua khach
hang) ban xang E5 tai 52 tinh thanh trén ca nuéc, dimg dau trong cac dau mdi KDXD

Tai Lao, PVOIL c6 mang ludi kinh doanh xing dau tai 16/18 tinh/thanh, dang tha 2 véi
20% thi phan bén I¢ va khoang 15% thi phan tong tat ca cac kénh phan phbi
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2. Hoat dong diu tw

2.1  Tinh hinh thuc hién ddu tw xay dung co ban va mua sdm trang thiét bi

Gi4 tri dau tw XDCB va mua sam thiét bi caa toan hé théng thuc hién trong 3 nam qua la
928 ty d¢ong, chu yéu 1a dau tu phat trién CHXD (chiém 51%), quyét toan mot s6 du &n mo
rong kho cua giai doan trude (chiém 26%). Trong d6, dau tu tir nguon vén chua so hiru 729

ty dong (79%).

Bdng: Gia tri dau tw xdy dung co ban va mua sim thiét bi trong 3 nam truwéc CPH

Hang muc diu tw 2014 PAVNES 2016 Binh quan

PVT: Ty dong)

1 Xay dung moi va cai tao kho, cang 76 40 128 81
2 Xay dung moi va cai tao CHXD 165 142 170 159
3 Mua sam khéc 123 39 45 69
TONG CONG 363 222 343 309
Trong do. - Cong ty me 160 33 100 98

- Cong ty con 204 188 243 212

Dau tw tir nguon von CSH 262 198 269 243

Nguon: PVOIL

Tinh dén thang 12/2017, s6 luong CHXD tryc thudc cia PVOIL la gan 540 cira hang, ting
gap nhiéu 1an so véi thoi diém mai thanh Iap chi c6 82 CHXD, la yéu t6 quyét dinh sy tang
truong vuot bac vé san luong va ty trong ban ¢ cia PVOIL cung véi viéc chinh trang va
nang cao chét luong dich vu CHXD.

Hé théng CHXD truc thudc giai doan 2008-2017

600 25%

500 20%

400

15%
300

10%
200

100 5%

0 0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

B CHXD tryc thufc — =====Ty trong ban lé
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PVOIL hién dang s hitu hé théng kho véi tong stc chira 962 ngan m* hau hét dugc dau tu
trong giai doan 2008-2012 dé phuc vu bao tiéu NMLD Dung Quit, d6n dau dau tu NMLD
Long Son theo chién luge 5 nim 2011-2015 Tap doan phé duyét. Tuy nhién cac muc tiéu
trén day da khong thuc hién duoc vi nhiéu ly do, cling vai viéc tiép nhan hé théng kho cua
Petec, PVOIL dang bi du thira stic chira cuc bo din dén hiéu suat str dung thap & mot sé khu
ViC.

2.2 Tinh hinh thuc hién dau tw tai chinh dai han cia Cong ty Me

Trong giai doan 3 nam truéc CPH, cac khoan dau tu tai chinh dai han cia PVOIL dugc thé
hién chi tiét trong bang bén dudi:

Tai thoi diém 31/12

Khoan muc dau tw

PVT: Ty dong)

1 Cong ty con 5.060 5.084 5.108 5.084 78%
Trong dé Petec 2.464 2.464 2.464 2.464 38%

2 Cong ty LD, lién két 1.269 1.263 1.271 1.268 19%
2.1 | KDXD 279 274 282 279 4%
2.2 | NLSH 858 858 858 875 13%
2.3 | Ngoai nganh nghé chinh 132 131 131 131 2.0%
3 PAu tu tai chinh khéc 165 162 167 165 2.5%
Céng 6.494 6.509 6.546 6.516 100%

Nguon: PVOIL

Pau tu tai chinh dai han cia PVOIL tinh dén cudi nam 2016 14 6.516 ty dong, chiém 65%
vbn diéu 1é, 56% trong sé nay (3.618 ty) la von dau tu vao Petec, 03 nha may NLSH va cac
cong ty ngoai nganh nghé chinh, hau hét chua sinh 1o, tham chi c6 nguy co mét vén. Hiéu
qua dau tu von ra ngoai doanh nghiép caa PVOIL, vi thé, chi dat & muc thap:

Gid tri Co tirc/LN dwoc chia (ty d) LNBQ/

Chi tiéu dau tw Binh yﬁn
BQ (tyd) 2014 2015 2016 quan dau tu
1 | Céngtycon 5.084 85 135 47 89 1,7%
Trong do Petec 2.464 - - - - 0,0%
2 | Congty LDLK 1.268 28 56 45 43 3,4%
2.1 | KDXD 279 21 49 37 36| 12,7%
2.2 | NLSH 858 - - - 0,0%
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3.

3.1 Tinh hinh tai san

M@t s chi tiéu tai chinh va KQKD hep nhit giai doan 2014-2016

2.3 | Ngoai nganh 131 7 7 8 8| 59%
nghé chinh

3 | DTTC khac 165 3 - 3 1 0.0%

Cong 6516 | 114| 191 92| 132| 2.0%

Nguon: PVOIL
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Niam 2014

Céng ty me

Niam 2015

Nam 2016

Nam 2014

Hop nhat

Niam 2015

PVT: triéu dong

Nam 2016

A. TAl SAN NGAN HAN 16.097.919 12.306.977 13.855.673 17.022.440 14.108.377 15.132.536
I. Tién va c4c khoan twong dwong tién 4.673.662 5.812.308 5.801.340 5.249.114 6.304.308 6.193.305
1. Tién 3.972.796 2.460.194 1.911.478 4.436.387 2.886.312 2.204.125
2. Céc khoan tuong duong tién 700.867 3.352.114 3.889.863 812.727 3.417.996 3.989.180
I1. Cac khoan dau tu tai chinh ngin han 900.000 - 400.000 974.319 18.714 417.360
1. Chirng khoén kinh doanh - - - 25.581 25.414 13.406
2. Dy phong giam gia chirng khoan kinh doanh - - - (6.261) (8.518) (8.104)
3. Pau tu ndm giir dén ngay déo han 900.000 - 400.000 955.000 1.819 412.059
I11. Céc khoan phai thu ngin han 8.733.329 5.127.644 6.229.524 7.940.727 5.382.214 5.924.970
1. Phai thu ngén han ciia khach hang 4.406.001 2.018.181 2.133.470 3.963.116 2.742.250 2.689.680
2. Tra truée cho ngudi ban ngén han 43.164 25.691 45.108 197.629 79.227 83.651
3. Phai thu ngén han khac 4.355.019 3.158.760 4.122.461 4.650.810 3.407.434 3.979.430
4. Dy phong phai thu ngan han khé doi (70.855) (74.988) (71.515) (872.212) (848.448) (828.971)
5. Tai san thiéu cho xu ly - - - 1.385 1.751 1.180
IV. Hang tén kho 1.723.717 1.272.535 1.314.461 2.671.403 2.213.203 2.385.028
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Nam 2014

Céng ty me

Nam 2015

Nam 2016

Niam 2014

Hop nhat

Nam 2015

Nam 2016

1. Hang ton kho 2.302.405 1.522.690 1.314.461 3.226.940 2.382.515 2.385.729
2. Dy phong giam gia hang tén kho (578.688) (250.155) - (555.537) (169.312) (701)
V. Tai san ngin han khac 67.211 94.491 110.348 186.877 189.938 211.872
1. Chi phi tra truéc ngan han 4.328 6.983 13.246 21.154 26.946 31.039
2. Thué gia tri gia tang duoc khau trir 6.141 46.438 66.596 95.660 104.993 108.925
3. Thué va cac khoan phai thu Nha nudc 56.742 41.070 30.505 70.062 57.998 71.908
4. Tai san ngan han khac - - - - - -
B. TAI SAN DAI HAN 6.289.163 5.887.633 5.701.635 6.639.962 6.336.781 6.171.581
I. Cac khoan phai thu dai han 197 15 15 3.823 12.652 10.008
1. Phai thu dai han ctua khéch hang - - - - 31.686 29.983
2. Tra trudce cho ngudi ban dai han - - - - 578 -
2. Phai thu dai han khéc 197 15 15 3.823 5.620 6.567
3. Dy phong phai thu dai han kho doi - - - - (25.232) (26.541)
I1. Tai san cé dinh 1.315.616 1.240.031 1.143.363 4.120.746 4.021.700 3.956.059
1. Tai san ¢ dinh hitu hinh 1.099.179 1.023.010 929.506 2.697.233 2.570.298 2.462.984
- Nguyén gia 2.030.391 2.069.996 2.111.086 4.948.599 5.113.208 5.311.338
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Nam 2014

Céng ty me

Nam 2015

Nam 2016

Niam 2014

Hop nhat

Nam 2015

Nam 2016

- Gi tri hao mon luy ké (931.212) |  (1.046.985) |  (1.181.580) | (2.251.366) | (2.542.910) |  (2.848.354)
2. Tai san cb dinh thué tai chinh 216.437 217.021 213.857 1.275 1.857 1.464
- Nguyén gia 258.880 270.648 277.701 1.396 2.319 2.319
- Gié tri hao mon luy ké (42.443) (53.626) (63.844) (121) (462) (854)
3. Tai san ¢ dinh vé hinh - - - 1.422.238 1.449.545 1.491.611
- Nguyén gi - - - 1.521.940 1.575.879 1.647.695
- Gié tri hao mon luy ké - - - (99.702) (126.334) (156.084)
I11. Chi phi xay dung co bin dé dang 90.075 30.713 49.959 363.195 218.829 200.901
IV. Bt dong san dau tu - - - 13.927 113.720 112.727
- Nguyén gia - - - 21.938 123.857 125.916
- Gié tri hao mon luy ké - - - (8.011) (10.137) (13.189)
V. Céc khoan dau tw tai chinh dai han 4.578.483 4.362.824 4.267.350 1.244.240 1.136.890 1.058.218
1. Pau tu vao cong ty con 5.060.023 5.084.375 5.108.016 - - -
2. Bédu tu vao cong ty lién két, lién doanh 1.268.749 1.263.171 1.270.851 1.069.199 962.888 951.256
3. Piu tu dai han khac 165.190 161.590 167.277 211.274 198.199 202.402
4. Dy phong giam gia d4u tu tai chinh dai han (1.915.479) |  (2.146.312) |  (2.278.794) (36.232) (24.197) (95.441)
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Chi tiéu

Nam 2014

Coéng ty me

Nam 2015

Nam 2016

Niam 2014

Hop nhat

Nam 2015

Nam 2016

VI. Tai san dai han khac 304.792 254.049 240.949 894.031 832.990 833.667
1. Chi phi tra trudc dai han 304.792 254.049 240.949 741.834 704.651 730.425
2. Tai san thué thu nhap hoan lai - - - - -
3. Tai san dai han khac - - - - -
4. Loi thé thwong mai - - - 152.196 128.339 103.242
TONG CONG TAI SAN 22.387.081 18.194.609 19.557.308 23.662.403 20.445.158 21.304.117

3.2 Tinh hinh nguén vén

Nguon: Béo céo tai chinh kiém toan Cong ty me va Hop nhdt nam 2014, 2015 va 2016

PVT: Triéu dong

Cong ty me Hop nhat
Nam 2014 Nam 2015 Nam 2016 Nam 2014 Nam 2015 Nam 2016
A.NQ PHAI TRA 13.658.461 8.938.263 9.794.517 14.329.880 10.533.592 10.892.771
I. No' ngén han 13.276.756 8.686.404 9.623.517 13.924.927 10.116.183 10.604.853
1. Phai tra nguoi ban ngén han 4.555.892 2.126.882 2.961.422 4.646.901 2.722.322 2.985.348
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Cong ty me Hop nhat

Nam 2014 Nam 2015 Nam 2016 Nam 2014 Niam 2015 Nam 2016
2. Ngudi mua tra tién trudc 84.399 70.352 79.282 141.242 62.955 66.962
3. Thué va cac khoan phai nop Nha nudéc 135.721 79.453 63.145 448.840 606.009 565.385
4. Phai tra nguoi lao dong 57.832 31.217 40.451 160.234 138.102 151.699
5. Chi phi phai tra ngan han 72.115 51.688 40.378 72.783 81.494 47.019
6. Doanh thu chwa thyc hién ngan han - 685 - 20.533 416 2.076
7. Céc khoan phai tra, phai nop ngan han khac 5.515.569 3.670.729 4.116.985 5.551.484 3.722.019 4.177.353
8. Vay va no thué tai chinh ngin han 2.260.368 2.330.240 2.228.177 2.407.776 2.437.904 2.477.437
9. Dy phong phai tra ngin han - - 35.350 - 838 46.937
10. Qu¥ khen thudng, phuc lgi - - - 25.225 18.970 26.308
11. Quy binh 6n gi& 594.859 325.156 58.328 449.909 325.156 58.328
Il. N¢ dai han 381.705 251.859 171.000 404.953 417.409 287.919
1. Phai tra nguoi ban dai han - - - - 1.307 951

VIET CAPITAL @
SECURITIES

43




PHUONG AN CO PHAN HOA TONG CONG TY DAU VIET NAM

Cong ty me Hop nhat

Nam 2014 Nam 2015 Nam 2016 Nam 2014 Niam 2015 Nam 2016
2. Doanh thu chua thuc hién dai han - 240 - - 8.140 5.886
3. Phai tra dai han khac 150 60 60 6.923 884 6.559
4. Vay va ng thué tai chinh dai han 345.639 226.274 151.206 377.353 355.119 201.684
5. Thué thu nhap hodn lai phai tra 35.917 25.285 19.734 20.678 51.958 72.838
B. NGUON VON 8.728.620 9.256.346 9.762.791 9.332.522 9.911.566 10.411.345
I. Vén chii sé hitu 8.728.620 9.256.346 9.762.791 9.332.522 9.911.566 10.411.345
1. Vén diéu I& 10.884.251 10.884.251 10.884.251 10.884.251 10.884.251 10.884.251
2. Vén khac cua chu so hitu - - - 1.256 7.588 9.511
3. Co phiéu quy - - - - (5.573) (5.585)
4. Chénh lach ty gia héi doai - - - (2.012) 17.268 14.230
5. Quy dau tu phat trién 123.288 123.288 123.288 266.491 276.563 289.834
6. Quy hd tro sip xép doanh nghiép 6.508 6.508 - 6.508 6.508 -
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TONG CONG TY DAU VIET NAM

Cong ty me Hop nhat
Nim 2014 Nim 2015 Nim 2016 Nim 2014 Nim 2015 Nim 2016
7. Quy khac thudc vdn chi so hitu 20.773 20.773 - 24.504 16.109 (4.623)
8. Loi nhuan sau thué chua phéan phdi (2.306.200) |  (1.778.474) | (1.244.748) | (2.935.041) | (2.371.484) |  (1.911.925)
9. Nguon vén dau tu XDCB - - - 5.971 5.959 5.959
10. Loi ich ciia c6 dong thiéu sb - - - 1.080.595 1.074.377 1.129.694
TONG CONG NGUON VON 22.387.081 |  18.194.609 19.557.308 |  23.662.403 | 20.445.158 |  21.304.117

Nguon: B&o céo tai chinh kiém toan Céng ty me va Hop nhdt nam 2014, 2015 va 2016

3.3 Két qua hoat dgng kinh doanh ciia PVOIL qua cdc nim

Chi tiéu Cong ty me Hop nhat
(DVT: Tri¢u dong) Nim 2014  Nim2015  Ni#m2016  Nim 2014 Nim 2015 Niim 2016
Doanh thu thuan 52.613.885 | 32.354.971 | 23.997.426 | 66.306.178 |  50.910.494 |  39.263.344
Téng chi phi 54.127.002 | 31.837.877 | 23.469.252 | 67.506.620 | 50.121.355 |  38.637.310
Loi nhuan truéc thué (1.513.117) 517.094 528.174 |  (1.200.442) 789.139 626.034
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Chi tidu Cong ty me Hop nhit

(DVT: Triéu dong) Nim 2014 Niim 2015 Niim 2016 Niim 2014 Niim 2015 Nim 2016

Loi nhuan sau thué (1.509.438) 527.726 533.726 (1.372.003) 674.252 565.067

Nguon: Béo céo tai chinh kiém toan Cong ty me va Hop nhdt niam 2014, 2015 va 2016
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3.4 Mgt sé chi sé tai chinh cha yéu

Hop nhit
Chi tiéu

(PVT: Triéu dong) Nam 2014 Nam 2016 Nam 2014 Nam 2015 Nam 2016
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan ngan han N
(TSLD/No ngn han) Lan 1,21 1,42 1,44 1,22 1,39 1,43
+ Heé sd thanh toan nhanh N
(TSLP - Hang ton kho)/Ng ngan han Lan 1,08 1,27 1,30 1,08 118 1,20
2. Chi tiéu vé co cau von
+ Heé s6 No/Téng Tai san % 58% 49% 50% 61% 52% 51%
+ Hé s6 No/Vén chir s hitu % 156% 97% 100% 154% 106% 105%
3. Chi tiéu vé ning luc hoat déng
+\Vong quay cac khoan phai thu von 9,22 10,07 11,56 11,57 15,11 14,29
(Doanh thu/ phai thu binh quan) g
+Vong quay hang ton kho von 15,94 17,59 13,65 19,65 15,90
(Gia von hang ban/hang ton kho binh quan) g 20,67
+ Doanh thu thuan/Tong tai san binh quan Vvong 1,86 1,56 1,27 2,17 2,31 1,88
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4. Chi tiéu vé kha niing sinh 1oi

+ Hé sb Loi nhuan sau thué/Doanh thu thuan % -3% 2% 2% -2,07% 1,32% 1,44%
+ Hé s6 Loi nhuan sau thué/Vén chu so hitu binh quan (ROE) | % -16% 6% 6% -13,55% 7,01% 5,56%
+ Hé s6 Loi nhuan sau thué/Tong tai san binh quan (ROA) % 5% 3% 3% -4,49% 3,06% 2,71%
+ Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan | % -3% 2% 2% -1,99% 1,39% 1,43%

Nguon: Béo céo tai chinh kiém toan Cong ty me va Hop nhdt ndm 2014, 2015 va 2016; tinh todn ciia VCSC
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THUC TRANG DOANH NGHIEP TAl THOI PIEM XAC PINH GIA TRI

DOANH NGHIEP

Téng gia tri tai san cia PVOIL

Téng gia tri tai san cia Cong ty Me theo sb lidu s6 sach ké toan tai thoi diém 31/12/2015 1

18.194.609.408.815 dong.

Chi tiét gié tri cAc tai san caa PVOIL duoc trinh bay trong bang sau:
DVT: dong
Chi tiéu S6 liéu s sach ké toan
A | TAI SAN NGAN HAN 100 12.306.976.836.659
| | Tién va cac khoan twong dwong tién 110 5.812.307.669.005
1 | Tién 111 2.460.193.717.948
2 | Céc khoan tuong duong tién 112 3.352.113.951.057
Il | Céac khoin PTTC ngin han 120 -
111 | Cac khodn phéi thu 130 5.127.644.027.998
1 | Phai thu khach hang 131 2.018.180.795.452
2 | Tra trudc cho ngudi ban 132 25.690.860.164
3 | Cac khoan phai thu khac 135 3.158.760.280.346
4 | DP-c4c khoan phai thu kho doi (*) 139 (74.987.907.964)
IV | Hang ton kho 140 1.272.534.543.121
1 | Hang ton kho 141 1.522.689.613.806
2 | Du phong giam gia hang ton kho 149 (250.155.070.685)
V | Tai sin ngin han khac 150 94.490.596.535
1 Chi phi tra trudc ngin han 151 6.982.817.711
2 Thué GTGT dugc khiu trir 152 46.437.876.153
3 | Thué va cac khoan khac phai thu Nha Nudc | 154 41.069.902.671
5 | Tai san ngin han khac 158 -
B | TAI SAN DAI HAN 200 5.887.632.572.156
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| | Cac khodn phai thu dai han 210 15.000.000
1 | Phai thu dai han khac 218 15.000.000
Il | Tai sén c6 dinh 220 1.240.031.395.088
1 | Tai san ¢b dinh hiru hinh 221 1.023.010.177.685
+ Nguyén gia 222 2.069.995.572.718

+ Gi4 trj hao mon liy ké (*) 223 (1.046.985.395.033)

2 | Tai san c¢6 dinh thué tai chinh 224 -
3 | Tai sén c6 dinh v6 hinh 227 217.021.217.403
+ Nguyén gia 228 270.647.681.616

+ Gi4 trj hao mon liy ké (*) 229 (53.626.464.213)

111 | Chi phi XDCB dé dang 230 30.712.730.117
IV | Bét dong san dau tw 240 -
V | Céc khoén diu tw tai chinh dai han 250 4.362.823.962.014
1 | Piu tu vao Cong ty con 251 5.084.375.460.431
2 | Pau tu vao Cty lién két, lién doanh 252 1.263.170.589.101
3 | Pau tu dan han khac 258 161.590.000.000
4 | Dy phong giam gia dau tu dai han (*) 259 (2.146.312.087.518)
VI | Tai sén dai han khac 260 254.049.484.937
1 | Chi phi tra trudce dai han 261 254.049.484.937
2 | Tai san dai han khac 268 -
TONG CONG TAI SAN 270 18.194.609.408.815

Nguon: PVOIL
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2. Thuc trang vé tai san c6 dinh:

Tinh hinh tai san ¢ dinh cua Cong ty theo sé liéu s6 sach ké toan tai thoi diém xac dinh gia
tri doanh nghiép (31/12/2015) thé hién tém tat & bang sau:

PVT: Triéu dong

o e Khéu hao Gia tri Tyig
Chi tiéu Nguyén gia o . GTCL/

luy ke con lai e

Nguyén gia

TSCD hiru hinh 2.064.424 | 1.041.414| 1.023.010 50%

Nha ctra vat kién trac 1.423.397 708.315 715.083 50%

May moc thiét bi 558.313 264.902 293.411 53%

Phuong tién van tai 44.361 38.760 5.601 13%

Thiét b, dung cu quéan Iy 32.091 25.902 6.189 19%

Tai san hitu hinh khéc 6.261 3.536 2.726 44%

Tai san v6 hinh 270.648 53.626 217.021 80%

Tai san vo hinh 1a quyén st 222.614 24.289 198.325 89%

dung dat

Tai san v0 hinh khong 1a 48.034 29.337 18.697 39%
quyén st dung dat

TONG CONG 2.335.072 1.095.040 1.240.031 53%

Nguon: PVOIL

= Nhacua, vat kién tric: Cha yéu 1a van phong lam viéc caa Cong ty, hé thng kho cang,
CHXD.

= May mdc thiét bi: Chu yéu 1a cac may méc phuc vu cho hoat dong san xuat kinh doanh.

= Phuong tién van tai: Bao gom cic xe 6 t6 con, phuong tién di chuyén phuc vy cong
tac va cac loai xe bon, xa lan... phuc vu cho hoat dong san xuat kinh doanh.

. Thiét bi quan ly: Cha yéu phuc vu cho cong tac van phong.
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3.

Thuc trang vé dit dai dang sir dung

3.1 Dit dai trong nuwéc

TT | Théng ké hi¢n trang dat S6 lwgng Dién tich (m?) | Ghi chu
1 | Pat xay dung kho, cang 7 428.973
2 | Dat xay dung CHXD 31 110.288 | 31 CHXD
3 | Pat lam vin phong 3 1.372
Tong dién tich dit dang quan ly, SD 41 540.633
Pat thué tra tien hang nam 19 406.051
Pat thué tra tien mét lan hodc ddt giao 22 134.582
Nguon: PVOIL

Tong cong ty — Cong ty me hién dang quan ly, sir dung tong s6 40 16 dat (gom: 21 16 dat
thué tra tién 1 1an/ nhan chuyén nhuong/ giao dat va 19 16 dét thug tra tién hang nam). PVOIL
da xay dung phuong an st dung dat va xin y kién cia cac Uy ban nhan dan cap Tinh theo

quy dinh, két qua cu thé nhu sau:

Phuong an sir dung caa toan bo 21 16 dat thué tra tién 1 1an/ nhan chuyén nhuong/ giao
dat da dugc UBND cap Tinh chap thuan. Gia tri cac khu dat nay da duoc tinh vao gia
tri doanh nghiép c6 phan héa PVOIL theo quy dinh. Ddi vai 16 dat xay dung CHXD tai
Xa Pic Manh, Huyén Dak Mil, Tinh Dk Nong, PVOIL dang hoan thién thii tuc vé
nhan chuyén nhuong quyén st dung dit va s& hoan tat cac thu tuc lién quan dén 16 dat
nay trude khi quyét toan co phan hda, chinh thic chuyén PVOIL sang cong ty ¢6 phan.
D4i véi 19 16 dat thué tra tién hang nam: Mot s6 Uy ban nhan dan cap Tinh chua c6
kién. PVOIL véan dang tiép tuc lam viéc véi UBND céc Tinh, Thanh phé dé co duoc y
kién vé phuong an sir dung dat d6i véi nhitng khu dét thué tra tién hang nim nay va s&
hoan thién thua tuc thué dét theo quy dinh trudc thoi diém PVOIL chuyén sang cong ty

co phan.
3.2 Dit dai tgi Lao
TT Théng ké hién trang dat S6 lwong Dién tich (m?) | Ghi chd
1 | Pat xay dung kho 03 38.928 Dit giao
2 | Pét xay dung CHXD 01 2.655 Dit giao
3 | Pét lam vin phong 01 4.399 Dit giao
4 | Pattrong 01 3.363 Dit giao
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Téng dién tich dang quan ly, SD

06 49.345

4. Thuec trang vé tai chinh, cong ne

Nguon: PVOIL

Thuce trang vé tai chinh, cdng no cia PVOIL theo sé liéu s6 sach ké toén tai thoi diém két

thuc ngay 31/12/2015 nhu sau:

D3 Tbng cong nguon von caa Cong ty 1a 18.194.609.408.815 ddng, bao gom :

a. Tong sé ng phdi trd:
b. Vén chi sé hiru:
Trong do :

- Vén gbp cua cha s hitu:

- Quy dau tu phat trién:

- Quy hd trg sap xép doanh nghiép:

- Qu¥ khéc thudc vén chi:

- L luy ké:

8.938.263.338.927 dong
9.256.346.069.888 dong

10.884.251.000.000 ddng
123.287.992.719 dong
6.507.882.113 dong
20.773.000.000 dong
1.778.473.804.944 ddng

< Tinh hinh céng ng ctua Cong ty tinh dén thoi diém 31/12/2015 trude khi xac dinh gia

tri doanh nghiép:

a. Cong ne phdi thu:

Cong no phai thu ngan han
- Phai thu cua khach hang:
- Tra trude cho nguwoi ban:

- Cac khodn phai thu khac:

- Dy phong ne' phdi thu khé doi:

Cong no phai thu dai han
- Phdi thu dai han khac

b. Cong ng phdi tra:

No ngan han:
- Vay va ng' ngan han

- Phdi tra nguoi ban ngdn han

5.127.659.027.998 déong

5.127.644.027.998 dong
2.018.180.795.452 dong
25.690.860.164 dong
3.158.760.280.346 dong
(74.987.907.964) dong

15.000.000 dong
15.000.000 dong

8.938.263.338.927 dong

8.686.404.033.546 dong
2.330.240.464.302 dong
2.126.881.919.780 dong
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- Nguwroi mua trd tién trudc

- Thué va céc khoan phdi nép Nha nuwéc
- Phdi tra cho nguwoi lao dong

- Chi phi phai tra

- Doanh thu chwa thuc hién ngd’n han

- Phdi trd ngdan han khac

- Quy’ binh én gia xang dau

No dai han:

- Doanh thu chwa thuc hién dai han
- Phdi tra dai han khac
- Vay va ng dai han

- Thué thu nhdp hodn lgi phdi tra

70.352.200.177 dong
79.453.161.899 dong
31.217.484.418 dong
51.688.442.350 dong
685.031.498 dong
3.670.729.154.219 dong
325.156.174.903 dong

251.859.305.381 dong
240.000.000 dong
60.000.000 dong
226.274.320.655 dong
25.284.984.726 dong
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5. Thuc trang ngudn nhan luc

5.1.  Co ciu lao dong cua Cong ty me tai thoi diém cong bd gia tri doanh nghiép ngay
10/4/2017 1a 790 ngudi (bao gom ca lao dong dang tam hoin HPLD va 50 Nguoi dai

dién phan von ciaa TCT tai cac Pon vi)

Phan loai theo trinh d¢ hoc van

Tong sb lao dong

Ty 1€ (%)

Phan loai theo Hop déng lao dong

Lao dong khdng thudc dién ky hop dong lao

Tong sb lao dong

Trén Dai hoc 88 11,14
Dai hoc 442 55,95
Cao ding, Trung cap 69 8,73
Khac (CNKT, So cép, lao dong phd thong 191 24,18
Téng 790 100%

dong 14 1,77
(Nguoi dai dién cua Tap doan tai PVOIL)
Lao dong khong xac dinh thoi han 647 81,90
T 1l-3nam 70 8,86
Thoi vu 9 1,14
Hop ddng dai dién 50 6,33
Téng 790 100%
Nguon: PVOIL

5.2.  Co céu lao dong cua toan hé thong PVOIL (tai thoi diém cong bé gia tri doanh nghiép

ngay 10/4/2017): 5.829 nguoi:

Phan loai theo trinh d§ hoc van

Téng sb lao dong

Ty 1€ (%)

Trén dai hoc 180 3.09
Pai hoc 2,099 36.01
Cao ding, Trung cip 927 15.90
Khac (CNKT, So cap, lao dong pho thong) 2,623 45.0
Tong 5.829 100

Phan loai theo Hop dong lao dong

Téng sb lao dong

Ty 1€ (%)

Lao dong khdng thuoc dién ky hop dong lao

dong 14 0.24
(Nguoi dai dién caa Tap doan tai PV OIL)

Lao dong khong xac dinh thoi han 4,156 71.30
T l-3nam 1,507 25.85
Thoi vu 152 2.61
Tong 5.829 100
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1.

KET QUA XAC PINH GIA TRI DOANH NGHIEP

Thoi diém xac dinh gia tri doanh nghiép:

Thoi diém xéac dinh gid tri doanh nghiép: Tai thoi diém ngay 31/12/2015

2.

Phwong phap xac dinh gia tri doanh nghiép:

Phuong phap xac dinh gié tri doanh nghiép: Theo Phuong phap tai san

3.

Két qua xac dinh gia tri doanh nghiép

Bdng: Téng hep xdc dinh gia tri doanh nghiép

PVT: Pong
S6 liéu sb Sé ligu
: Chénh léch
sach ke toan xac dinh lai
1 2 3 4=3-2

A. TAl SAN DANG

DUNG (I+11+I11+1V) 18.194.609.408.815 |  19.308.923.500.571 | 1.114.314.091.756
I. TSCP va dau tw dai han 5.689.307.980.021 6.231.205.669.855 541.897.689.834
1. Tai sdn cé dinh 1.041.706.802.953 1.392.255.128.968 350.548.326.015
a. TSCP hiru hinh 1.023.010.177.685 1.373.558.503.700 350.548.326.015
b. Tai san vo hinh khong la

quyén sir dung dat 18.696.625.268 18.696.625.268 -
c. Bat dong san dau tu - - -
2. Cac khodn dau tw tai

chinh dai han 4.362.823.962.014 4.550.110.929.210 187.286.967.196
- Pau tu vao cong ty con 5.084.375.460.431 3.445.587.735.573 | (1.638.787.724.858)
- Pau tr vao Cty lién két,

lién doanh 1.263.170.589.101 1.060.479.856.247 |  (202.690.732.854)
- Pau tu dai han khéc 161.590.000.000 44.043.337.390 |  (117.546.662.610)
- Dy phong giam gia dau tu

dai han (2.146.312.087.518) - |  2.146.312.087.518
3. Chi phi XDCB dé dang 30.712.730.117 30.712.730.117 -
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sach ké toan

S6 liéu

xac dinh lai

Chénh léch

4. Céac khoan phai thu dai

han 15.000.000 15.000.000 -
5. Chi phi tra truwéc dai

han 254.049.484.937 258.111.881.560 4.062.396.623
- Chi phi tra trude dai han 251.489.027.756 251.489.027.756 -
- Cong cu dung cu 2.560.457.181 6.622.853.804 4.062.396.623
- Tai san dai han khac - - -
II. TSLP va dau tw ngan

han 12.306.976.836.659 | 12.675.353.110.159 368.376.273.500
1. Tien va céc khodn twong

dwong tién 5.812.307.669.005 5.802.067.893.284 (10.239.775.721)
- Tién 2.460.193.717.948 2.449.953.942.227 (10.239.775.721)
- Céc khoan tuong duong

tién 3.352.113.951.057 3.352.113.951.057 -
2. Pau tw tai chinh ngan

han - - -
3. Cac khodn phadi thu 5.127.644.027.998 5.259.122.298.186 131.478.270.188
- Phai thu khach hang 2.018.180.795.452 2.017.580.265.185 (600.530.267)
- Tra trude cho ngudi ban 25.690.860.164 25.686.795.962 (4.064.202)
- Cac khoan phai thu khac 3.158.760.280.346 3.215.855.237.039 57.094.956.693
- DP-céc khoan phai thu kho

doi (*) (74.987.907.964) - 74.987.907.964

4. Hang ton kho

1.272.534.543.121

1.519.672.322.154

247.137.779.033

- Hang ton kho 1.522.689.613.806 1.519.672.322.154 (3.017.291.652)
- Du phong giam gié hang

ton kho (250.155.070.685) - 250.155.070.685
5. Tai sdn ngan han khéc 94.490.596.535 94.490.596.535 -
- Chi phi tra trudc ngan han 6.982.817.711 6.982.817.711 -
- Thué GTGT dugc khau trir 46.437.876.153 46.437.876.153 -

VIET CAPITAL @
SECURITIES

57




PHUONG AN CO PHAN HOA

TONG CONG TY DAU VIET NAM

Chi tiéu

- Thué va cic khoan khéc
phai thu Nha Nudc

S6 liéu sé

sach ké toan

41.069.902.671

S6 liéu

xac dinh lai

41.069.902.671

Chénh léch

- Tai san ngan han khéac

6. Chi phi sw nghigép

I1l. Gia tri lgi thé kinh
doanh cia doanh nghiép

169.384.747.475

169.384.747.475

1. Gid tri thuong hiéu

169.384.747.475

169.384.747.475

2. Gia tri tiém nang phat
trién

IV. Gia tri quyén sir dung
dat

198.324.592.135

232.979.973.082

34.655.380.947

B. TAI SAN KHONG
CAN DUNG

C. TAI SAN CHO
THANH LY

D. TAI SAN HINH
THANH TU QUY KT-PL

TONG GIA TRI TAI
SAN CUA DN
(A+B+C+D)

18.194.609.408.815

19.308.923.500.571

1.114.314.091.756

TONG GIA TRI THUC
TE CUA DN (Muc A)

18.194.609.408.815

19.308.923.500.571

1.114.314.091.756

E1. Ng thuc té phdi tra

8.938.263.338.927

8.966.627.776.691

28.364.437.764

E2. Nguén kinh phi sw
nghiép

TONG GIA TRI THUC
TE PHAN VON NHA
NUOC TAl DOANH
NGHIEP [A-(E1+E2)]

9.256.346.069.888

10.342.295.723.880

1.085.949.653.992

Tom tat két qua xac dinh gia tri doanh nghiép

o  Téng gia tri thuc té doanh nghiép
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- Giatrj sb sach: 18.194.609.408.815 ddng

- Giatri danh gia lai: 19.308.923.500.571 ddng

- Chénh léch: 1.114.314.091.756 ddng
o  Téng gia tri thuc té phan vén Nha nuéc tai doanh nghiép

- Giatrj s6 sach: 9.256.346.069.888 dong

- Giatri danh gié lai: 10.342.295.723.880 ddng

- Chénh léch: 1.085.949.653.992 ddng

o  Taisan khong tinh vao gia tri doanh nghiép cé phan hoa
v Tai san khdng tinh vao gia tri doanh nghiép gém:
e Tai san ¢ dinh hitu hinh huu héng cho thanh Iy

Tai Céng ty me

- Nguyén gi& 1.504.778.165 ddng

- Khiu hao liiy ké 1.504.778.165 ddng

Tai Cong ty TNHH MTV Xang dau dau khi Lao Ia tai san hu hong cho thanh
Iy c6 gia tri con lai 12 4.025.914.079 dong (da dugc tinh khi x4c dinh gié tri
khoan déu tu tai chinh ctia Tong Cong ty tai Cong ty TNHH MTV Xing dau

dau khi Lao).
e CoOng cy hu hong cho thanh ly
- Nguyén gia 499.849.704 ddng
- Gié tri con lai theo sb sach 0 dong

e Tai san c6 dinh 1a nha cira, vat kién tric thudc dién nha nuée thu hoi

- Nguyén gia 2.168.854.120 ddng

- Khéau hao liiy ké 2.168.854.120 dong
e Taisan ¢ dinh hinh thanh tir ngudn Quy Khen thuéng Phic loi

- Nguyén gia 1.897.893.232 ddng

- Khau hao lay ké 1.897.893.232 ddng

v Xir ly tai san khong dua vao gia tri doanh nghiép c6 phan hoa:

e D4 voi tai san khong dua vao gia tri doanh nghiép (tai san ¢ dinh hiru hinh hu
hong cho thanh Iy va céng cu hu hong che thanh 1y), Tong Cong ty ¢6 trach nhiém
tiép tuc bao quan vé mit hién vat, hd so, tai liéu va ban giao cho Tap doan Dau
khi Viét Nam dé xir 1y theo quy dinh tai Diém b, Khoan 2, Biéu 14 Nghi dinh sé
59/2011/ND-CP ngay 18 thang 7 nam 2011 caa Chinh pha vé chuyén doanh
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nghiép 100% vén nha nudc thanh cong ty co phan.

e DA vai tai san cb dinh 1a nha cira vat kién tric thuoc dién nha nudc thu hdi co dia
diém tai: S6 G35-36 duong D2 (s6 mai 1a 297/2-4 dudng D3), phuong 25, quan
Binh Thanh, TP.HCM va sé 446B/A15 Bui Dinh Tay, phuong 12, quan Binh
Thanh, TP.HCM, Téng Coéng ty cd trach nhiém tiép tuc bao quan va xu ly theo
quyét dinh cta co quan nha nuéc ¢ tham quyen.

e DAi véi tai san phic loi (san bong, tennis) hinh thanh tir Quy Khen thuéng Phic
loi, Tong Cong ty co trach nhiém chuyén giao cho té chirc cong doan cua cong ty
¢o phan quan ly, to chtc st dung cho tap thé ngudi lao dong theo quy dinh tai
Khoan 4, Biéu 14, Nghi dinh s6 59//2011/ND-CP ngay 18 thang 7 ndm 2011 cua
Chinh phu va théng bao cong khai dé nguoi lao dong doanh nghiép duoc biét.

o M@t sb van dé lién quan vé xac dinh gia tri doanh nghiép Téng Cong ty tai thoi
diém Oh ngay 01 thang 01 nim 2016

v/ S6 liéu tai thoi diém Oh ngay 01 thang 01 nam 2016 dé xac dinh gié tri doanh nghiép
6 phan héa Tong Cong ty da duoc diéu chinh theo két qua kiém tra ciia Thanh tra Bo
Tai chinh (tai Cong van s6 6371/CT-KT1 ngay 06 thang 07 nam 2016 ciia Cuc thué
TP.HCM vé viéc kiém tra thué dé xac dinh gia tri doanh nghiép, Cuc thué TP.HCM
da dé nghi can cir két luan caa thanh tra Bo Tai chinh dé xac dinh gié tri doanh nghiép
6 phan hda Tong Cong ty)

v' Phuong 4n sir dung dt khi chuyén sang CTCP va gia dét xac dinh lai d6i véi cac khu
dat Tong Cong ty dang quan ly, sir dung da dwoc Tong Cong ty giri ti cac Uy ban
nhan dan Tinh / Thanh phé dé duoc xem xét, c6 y Kién theo quy dinh. Trudng hop sau
nay y kién caa UBND Tinh / Thanh phd khac véi phuong an sir dung dat ciia Tong
Cong ty hién ding dé xac dinh gia tri doanh nghiép c6 phan hda Tong Cong ty, s6
chénh léch s& duoc diéu chinh tai thoi diém quyét toan c6 phan héa, chinh thirc chuyén
Téng Cong ty sang cong ty c6 phan.

v' Viéc xac dinh gia trj khoan dau tu tai chinh dai han cua Téng Cong ty vao Tong Cong
ty C6 phan Thuong mai Ky thuat va Pau tu (PETEC) dwa theo gia tri so sach cua
PETEC (chua duoc quyét todn c6 phan héa do c6 nhiéu vudng mic vé tai chinh). Sau
khi c6 y kién caa Thu tuéng Chinh phit va co quan chirc nang c6 tham quyén xu ly
vuéng mac vé tai chinh khi c6 phan héa PETEC, c4c van dé lién quan dén PETEC s&
dugc diéu chinh tai thoi diém quyét toan c6 phan hoa, chinh thac chuyén Tong Cong

ty sang cong ty c6 phan.
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PHAN 2: KE HOACH PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

I.  PHUONG AN TO CHUC CONG TY

1. Muc tiéu tdng quét - Hoan thién mé hinh té chirc quan ly

- Co ciu lai cac ban Tong Cong ty theo huéng gon nhe, hiéu qua, giam bt s lwong lao
dong gian tiép;

- Tiép tuc té chuc lai hé thong cac don vi thanh vién KDXD dam bao hiéu qua hoat
dong, tranh trang lip va khong canh tranh noi bo, tap trung nguon luc, tiét giam chi
phi, ndng cao hiéu qua hoat dong phu hgp véi quy dinh hién hanh;

- Sap xép lai mang hoat dong thuong mai tai mot s6 cong ty con.
2. Sap xép lai cac bd phan trong Cong ty Me

Dé nang cao hiéu qua cdng tac quan 1y kinh doanh, ting ning suat lao dong nham nang cao
hiéu qua san xuat kinh doanh khi chuyén sang mé hinh Cong ty c6 phan, cac phong ban va

don vi san xuit duoc dy Kién co ciu nhu sau:

- Pai hoi dong cb dong

- Hoi ddng quan tri: 05 ngudi (Chu tich, Phé Chu tich, 03 ty vién HPQT)
- Ban kiém soat: 03 ngudi (Truong ban, 02 1ty vién)

- Ban Tong Giam déc (Tong Giam dbc va cac Pho Tong giam doc)

- Ké toan truong: 01 nguoi

- Céc Ban tham muu: 12 Ban, gom c6: Ban Kiém soét ni bo, Vian phong, Ban Tai
chinh — Ké toan, Ban Ké hoach, Ban Cong nghé thdng tin, Ban T6 chuc - Nhan sy, Ban Phap
ché, Ban An toan — Chat luong, Ban Ky thuat cong nghé Dau khi, Ban Pau tu — Xay dung,
Ban Dau thd, Ban Kinh doanh san pham dau.

- 07 don vi truc thuéc géom co6: Tong kho Xang dau Pinh Vii; Tong kho Xang dau
Mién DPong; Tong kho Xang dau Nha Be; Chi nhanh PVOIL Quang Ngéi; Chi nhanh PVOIL
Ba Ria — Viing Tau; Chi nhdnh PVOIL Nghi Son; Van phong dai di¢n tai Myanmar
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SO PO TO CHUC VA BO MAY QUAN LY HUONG PEN SAU CPH

BAN KIEM SOAT

HO1 PONG QUAN TRI

. BAN :
- KIEM S0OAT NOI BO
BAN TONG GIAM BOC
ra ™y | ™ T LN | ™ | R | 2 L i Y
VAN BAN TO BAN ] BAN BAU BAN TAI BAN
BAN DAU 2 BAN CHIFC r TOAMN — = . KINH
p PHONG = PHAP TUF XAY CHINH
THO CNTT MHAN CHAT i DOANH
TCT pleps CHE LLFONG DUNG TOAN =t
b | b LN | . - VAN i AN | L | | A
. PVOIL PVOIL PVOIL PVOIL PVOIL MLSH PHLFONG
- el | — ; . . - .. ; - 1 PETECHIM JSC
PVOIL LAD HAI PHONG TAY NINH THAI NGUYEMN BiNH v QUANG NGAI BONG (OEF)
FVOIL FVOIL ] PVOIL PVOIL PVOIL HOA DAU VA M TONG HOP
SINGAPORE | ||  THAIBINH PVOIL TRANS HA GIANG MIEN BONG NGHI SON NLSH (PVE) THUAN AN
PVOIL N PVOIL L PVOIL . PVOIL, || VPBD TAI HLSH MIEN KHO NGAM
HA NG MAM BINH PHU THO | THAIBINHFPSC NHA BE MYANMAR TRUNG (BSR BF) XDDK VN
PVOIL _PVOIL i TM XNK THU 1] PVOIL PVOIL BA R1A || VAT TIF XANG THLFONG
SAlI GON ]  vIONG ANH BUFC (TIMEXCO) BAC LIEU vUNG TAU DAL [COMECO) NGHIEP CA MAL
PVOIL PVOIL PVOIL PVOIL TMEDV -
MIEN TRUNG [T THANHHOA | couAnGmMIMH [T TRA VINH QUANG TRI BIEU PHO YEN
PVOIL i PVOIL PVOIL,_ L] PVOIL MINH DFONG BONG
MEKONG T.THUE PHO MY FETEC BiNH KIEN GLANG
PVOIL PVOIL 1 N
VNG TAU PHU YEN FVOIL LUBE
PVOIL | PVOIL PVOIL |
CAILAN BiNH THUAN CAMPUCHIA
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M@ ta chi tiét chike ning nhiém vu:

V. Dai héi dong cé dong: Pai hoi cd dong co quan cd quyén lec cao nhat caa Cong ty va
tat ca cac cd dong c6 quyén bo phiéu déu dugc tham du . Pai hoi dong b dong c6 cac
nhiém vu chinh sau:

- Théng qua stra d6i bd sung diéu 18.

- Théng qua ké hoach phat trién ciia Cong ty, thong qua bo cdo tai chinh hang nim,
bao céo cua Hoi dong Quan tri, Ban kiém soét va cua cac kiém toan vién.

- Quyét dinh sb luong thanh vién caa Hoi dong Quan tri.

- Bau, bai nhiém, mién nhiém céc thanh vién Hoi dong Quan tri, Ban Kiém soat va phé
chuan viéc Hoi ddng Quan tri bé nhiém Téng Giam déc.

- Va cé4c nhiém vu khac theo Luat Doanh nghiép va Diéu 1¢é Cong ty.

vi. Héi dong qudn tri

La co quan quan ly cao nhat ciia Cong ty, quan tri Cng ty giita hai ky Dai hoi. Cac thanh
vién Hoi dong Quan tri duoc cd dong bau. Hoi ddng Quan tri dai dién cho céc ¢b dong, co
toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi
ctia Cong ty, trir nhitng van dé thudc tham quyén caa Pai hoi dong co dong. Hoi ddng quan
tri cua Cong ty dy kién gébm 5 thanh vién va cé nhiém ky 1a 5 nam.

vii. Ban kiém soat

La co quan tryc thudc Pai hoi ddng c6 dong, do Pai hoi dong co dong bau ra. Dy kién Ban
kiém soat Cong ty gém 3 thanh vién va c6 nhiém ky la 5 nam. Ban Kiém soat c6 nhiém vu
kiém tra tinh hop ly, hop phap trong diéu hanh hoat dong kinh doanh, bao c4o tai chinh cua
Cong ty. Ban Kiém soat hoat dong doc lap véi Hoi dong Quan tri va Ban Tong Giam doc.

viii. Ban Téng Gidm déc

Thuc hién diéu hanh hoat dong cia Téng Cong ty theo muc tiéu, ké hoach va nghi quyét,
quyét dinh cua hoi dong quan tri

iX. Ban kiém soat ngi bé

Tham muu va giap viéc cho Hoi ddng quan tri trong cdng tac kiém tra, giam sat va danh gia
hiéu qua cac hoat dong cua cac don vi thanh vién va Téng cong ty.

X. Vin phong va cdc ban chuyén mén

Vin phong: tham muu va gitp viéc cho Ban Téng Giam ddc vé cong tac quan tri - truyén
thong, thuong hiéu, hanh chinh — van thu, luu trlr, bao mat va thu ky — tro ly.
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Ban Tai chinh — Ké toan: tham muu va giup viéc cho Ban Tong Giam dbc vé cong tac tai
chinh — ké toan va quan |y vdn dau tu tai cac don vi thanh vién.

Ban Ké hogch: tham muu va gitip viéc cho Ban Téng Giam déc vé cong tac chién luoc —
ké hoach, cong tac quan ly — d6i mai doanh nghiép va cong tac dinh muc kinh té - ky thuat.

Ban Codng ngh¢ thong tin: tham muu va giup viéc cho Ban Téng Giam ddc vé cong tac
quan ly va tmg dung cdng nghé thong tin vao hoat dong quan 1y diéu hanh va san xuét kinh
doanh

Ban Té chic - Nhan si: tham muu va giup viéc cho Ban Téng Giam dbc vé cong tac to
chuc, nhan sy, tién lwong, ché do chinh sach, dao tao, phét trién ngudn nhan lyc va thi dua
khen thudng.

Ban phap ché: tham muu va gidp viéc cho Ban Tong Giam déc vé cong tac phép ly, cong
tac phong chong tham nhiing va an ninh kinh té.

Ban An toan — Chdt lireng: tham muu va gitp viéc cho Ban Tong Giam déc vé cong tac an
toan, stc khoe, méi trudng, chat luong, phong chong chay no, cong tac quc phong va bao
vé an ninh; quan ly an toan bao dam hang hai vé hé thong cang, phuong tién van chuyén
duong thay trong cac hoat dong san xuat kinh doanh; xay dung, duy tri va cai tién hé théng
quan ly tich hop.

Ban Kj thudt cdng nghé Ddu khi: tham muu va gidp viéc cho Ban Tong Giam déc vé cong
tac quan ly vé ky thuat va cong nghé xang dau, nghién ctru (ng dung va phat trién san pham
méi, quan Iy hang hoa — nhién liéu long vé mit chat luong va sb lugng.

Ban DPau tw — Xay dung: tham muu va gitp viéc cho Ban Tong Giam ddc vé cong tac dau
tu va xay dung co so vat chat ki thuat phuc vu san xuat kinh doanh (kho, cang, bén béi,
CHXD...); Giam sat dau tu; Quan ly va thuc hién cong tac dau thau; Quan ly va thyuc hién
tat ca cac hop dong thuong mai va dich vu gom: xuit nhap khau, cung cap vat tu, tu van,
bao hiém, giam dinh, kiém dinh, kinh doanh thiét bi vat tu dau khi, xay dung va céc dich vu
dau khi.

Ban Dau thd: tham muu va gitp viéc cho Ban Tong Giam ddc vé cong tac vé toan bo hoat
dong lién quan dén dau thd, bao gébm ca mua ban va cung cap dau thd cho cac nha may loc
dau.

Ban Kinh doanh Sdn phdm Ddu: tham muu va giap viéc cho Ban Tong Giam ddc vé cong
tac quan ly san xuat, t6 chic phan phdi va KDXD, NLSH va dau m& nhon; Xuat nhap khau
san pham dau dam bao ngudn hang va ton chira; Pidu d6 hang héa va cac cong tac hau cau
phuc vu hoat dong san xuét kinh doanh; Xay dung cac chinh sach ban hang li€én quan dén
cong tac KDXD, NLSH va dau m& nhon.
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Sau khi hoan tat céng tac c6 phan hod, PVOIL du kién sé tiép tuc ra soat, sap xép, to chirc
lai cac don vi thanh vién KDXD dé dam bao hiéu qua hoat dong, tranh tring lap, canh tranh

noi bo.

Il.  NGANH NGHE KINH DOANH DU KIEN

Nganh nghé kinh doanh

Kinh doanh va xuat nhap khau san pham Ethanol (E100). Xuat nhap khau va kinh doanh 4661
dau tho trong va ngoai nudc. Xuit nhap khau va kinh doanh san phiam dau & trong va

ngoai nuéc. Phan phdi va kinh doanh san pham dau. Xuat nhap khau san pham dau va

cac san pham c6 nguon gbc tir dau, hda chét.

San xuat san pham Ethanol (E100); San xuét san pham dau. 3290
Kinh doanh va xuat nhap khau vat tu thiét bi trong ché bién va kinh doanh san pham 4659
dau.

Béao dudng, stra chira 6 t6 va xe c¢6 dong co khac 4520
Bao dudng va stra chira mo to, xe may 4542
Ban ¢ lwong thuc, thyc pham, db udng hozc thude 14, thude lao chiém ty trong lon trong 4711
cac cira hang kinh doanh téng hop

Bén 1¢é khéc trong cac cira hang kinh doanh tong hop 4719
Nha hang va cac dich vu an uéng phuc vu lru dong 6610
Cho thué kho bdi 5210
Mua ban phan bén, kinh doanh héa chit trong linh vuc ché bién san pham dau 4669
Dai ly tau bién. M6i gisi va cung (ng tau bién. M6i gidi va cung (ng tau bién van tai 5229
dau thd va san pham dau

Hoat dong cua bén xe, bai dd xe 6 to 5221

xi.  San pham / dich vu chinh:

. Dich vu uy thac xuat/ban dau thd, kinh doanh dau qudc té;
. San xuat san xuat, ché bién san pham dau;
. Kinh doanh phan phéi san pham dau;
. Kinh doanh thuong mai dich vu.
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I1l. KE HOACH PHAT TRIEN DOANH NGHIEP 5 NAM SAU CO PHAN HOA

(GIAI POAN 2018-2022)

1.  Duw bao tinh hinh

Giai doan 2018-2022, du béo kinh té trong nudc tiép tuc hdi phuc, ting truéng GDP dat tir
6,5-6,7%. Nhu cau tiéu thy xing dau du bao ting truong 5-6%/nam.

Trong bdi canh hoi nhap sau rong, thuc hién cac hiép dinh thuong mai tu do, diéu hanh caa
Chinh phu trong hoat dong KDXD du bao sé tiém can thi truong theo dung quy dinh tai
Nghi dinh 83/2014/ND-CP, thué nhap khau xing dau giam manh.

Thi truong KDXD tiép tuc canh tranh manh mé véi su xuat hién cia ngay cang nhiéu cac
thwong nhan phan phéi. Tinh trang budn lau xiang dau timg budc duoc day I0i nho nd luc
ctia Chinh phu trong viéc kiém soét thi truong, cling véi viéc thué nhap khau giam va nguon
cung trong nudc doi dao, thi truong KDXD ngay cang lanh manh.

Thuce hién Quyét dinh 53/2012/QD-TTg ngay 22/11/2012 caa Thu tuéng Chinh pha vé viéc
ban hanh 16 trinh &p dung ty Ié phdi tron NLSH va Cong vin s6 2943/BCT-KHCN ngay
10/4/2017 cua B Cong thuong, tir ngdy 01/01/2018 Chinh phu chi cho phép san xuat va
kinh doanh xang E5S RON 92 va xdng khoang RON 95.

Tir cubi ndm 2017, khi NMLD Nghi Son di vao hoat dong thuong mai, san lugng cung ung
tir cac NMLD trong nudc dap ung phan 16n nhu ciu cua thi truong, ¢am bao an ninh ning
luong cho dat nudc.

2.  Phan tich SWOT

2.1. Piém manh

Thuong hiéu PVOIL da duoc khang dinh trén thi trudng trong va ngoai nudc:

o O ngoai nudc: PVOIL duogc biét dén rong rii nhu mot thwong hiéu kinh
doanh xing dau cua Petrovietnam, mot tap doan dau khi qubc gia (NOC-
national oil company).

o O trong nudc: PVOIL 1a thuong hiéu ¢6 bé day kinh nghiém, am hiéu vé tap
quan tiéu dung va van hoa kinh doanh cta khéach hang;

- Ladon vi duy nhét tai Viét Nam dam nhiém dich vu ty thac dau thd va c6 ngudn thu
nhap 6n dinh tir hoat dong nay:;

- La don vi I6n tht 2 trong linh vic phan phdi xidng dau trong nudc véi 22% thi phan.
So véi thi phan téi da (50%) caa 1 doanh nghiép theo Luat Canh tranh, PVOIL con
rat nhiéu du dia dé phat trién thi truong.

- Tai nuéc CHDCND Lao, PVOIL chiém khoang 20% thi phan ban I¢é xing dau va la

mot thuong hiéu uy tin.
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Puoc huang loi thé ciia PVN dang sé hitu ca hai NMLD & Viét Nam nén chi dong
dugc ngudn cung xang dau ngay ca khi thi truong kho khin nhat;

C6 loi thé tir ngudn Condensate dbi dao do Tap doan khai thac phuc vu san xuét;
C6 hé thdng co sa vat chat ki thuat hién dai va ddng bo dat tiéu chuan khu vuc, bao
goém hé thdng kho cang, CHXD rong khap trén ca nuéc;

C6 lugng khéch hang 6n dinh caa Nganh Dau khi;

C6 ngudn vén ddi dao cho phét trién maé rong hé thong.

2.2. Piém yéu

Ty trong ban Ié chua cao;

Do bao phu cua hé thong CHXD tai mot sé dia phuong, dac biét la cac thanh phd
Ién nhu Ha Noi, Tp H6 Chi Minh con méng.

Hau hét & cac CHXD chua duoc tan dung dé kinh doanh céc dich vu gia tri gia tang
rat tiém nang nhu: quang céo, ctra hang tién ich, rira xe/thay dau xe,... Tuy nhién,
day chinh lai 1a du dia phat trién, gia ting lgi nhuan caa PVOIL trong twong lai néu
duoc khai thac triét dé;

Hé théng kho phan bd khong ddng déu va chua twong xing véi nhu cau kinh doanh,
du thira sirc chira cuc bo;

B6 may cong kénh; md hinh t chic theo hinh thic ¢ong ty me-con 1am han ché
viéc hd tro ngudn luc tir Cong ty me dé phat trién mé rong hé thng.

2.3. Co hdi

Thi truong KDXD dy béo tiép tuc c6 muc ting truong tot, tir 5-6%;

Chinh phu siét chat kiém soét thi truong, chéng gian lan thuong mai, 13 co hoi dé
PVOIL chiém linh thi trudng, mé rong mang lugi phan phéi. Chinh phu ciing da
ban hanh 16 trinh thay thé hoan toan xang khoang A92 bang xang sinh hoc E5 ké tir
dau nam 2018, gop phan théo g& kho khin cho cac nha may NLSH;

NMLD Nghi Son (c6 vén gop cua PVN) di vao hoat dong sé& 1a co hoi dé PVOIL
ma rong thi trudng phia Bic nho khai thac loi thé tir kho xiang dau Nghi Son;

Viéc ¢d phan hda s& thuc ddy qua trinh d6i méi (tai cau trdc toan dién, tinh gon bo
méy, nang cao niang lyc quan tri diéu hanh,..) caa PVOIL.

2.4. Thach thire

3.

PVOIL s& d6i mat véi moi trudng canh tranh ngay cang cao;

Gia xang dau thé gioi bién dong khé luong anh huong bai cac yéu td dia chinh tri;
Gia tri quyén st dung dét trong nudc ngay cang ting cao, co hoi phat trién CHXD
theo hinh thirc xay méi ngay cang thu hep dic biét tai cac khu vure thanh phé on.

Muc tiéu

Véi muc tiéu thu hit vén dau tu va tao budc phat trién dot pha cho giai doan sau ¢ phan
hoa, PVOIL dit ra cac yéu cau cu thé cho cac linh vuc SXKD chi yéu trong giai doan 5 nim
sau CPH (2018-2022) nhu sau:
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3.1. Linh vuc uy thac diu thé va kinh doanh diu quéc té

Xuat/béan an toan va hiéu qua toan bo luong dau thd Viét Nam va dau thé cua Tap doan Dau

khi Viét Nam khai thac ¢ nudc ngoai; cung cip day du dau thd nguyén liéu cho NMLD

Dung Quiat, bao gdm ca nhap khau. Tiép tuc nang cao uy tin va thwong hiéu cia dau thd Viét

Nam trén thi trudng thé giéi. Day manh hoat dong kinh doanh dau quéc té, dam bao hiéu

qua va khang dinh thuong hiéu PVOIL trong linh virc nay.

3.2. Linh vue san xuét ché bién

Khai thac téi da loi thé ngudn nguyén liéu condensate cua Tap doan dé tiép tuc duy tri 6n

dinh hoat dong san xuat xang dau, gia ting gia tri thuong pham condensate, gop phan nang

cao hiéu qua hoat dong chung cua Tong cong ty; trién khai san xuat pha ché xing sinh hoc
dap ung nhu cau thi truong va theo 16 trinh cia Chinh phu; da dang héa va nang cao chét
lugng san pham DMN thuong hiéu PVOIL LUBE.

3.3. Linh vuec kinh doanh san phim dau:

- KDXD: Tang truong san luong binh quan 19,8%/nam; phan ddu dén nam 2022 chiém
35% thi phan noi dia, ty trong béan 1é va ban khach hang cong nghiép dat 35%; duy tri
6n dinh thi phan tai Lo va thiic day xdc tién kinh doanh tai cac nudc khu vuc Dong
Nam A nhu Campuchia va Myamar; phat trién kinh doanh Jet A1

- Kinh doanh DMN: Tang trudong san luong 10%/nam; day manh tiép thi quang ba
thuong hiéu dé mé rong thi phan.

3.4. Hoat dong kinh doanh khéc:

Tiép tuc diy manh cho hoat dong cho thué kho va ting nang luc van tai xang dau dap ung

nhu cau hé théng. Pay manh phat trién hoat dong thuong mai dich vu bé trg cho hoat dong

cot 18i 1a kinh doanh phan phéi xang dau

3.5. Hiéu qua SXKD:

Pat mic ty sudt LNST/Vén CSH binh quén cao hon 13i suat trai phiéu Chinh phu ky han 5

nam (trén 6%/nam)

4.  Pinh hudng va giii phap thuc hién

V6i cac phan tich vé vi thé, cac co hoi, thach thire caa PVOIL trong giai doan t6i, dé dat
dugc cac muc tidu dé ra, PVOIL s& phai hét stic nd lyc dé trién khai ddng bo hang loat giai
phap dudi day:

4.1. Giai phap vé thi truong va san pham

- Pay manh cdng tac dy bao thi truong, toi uu cong tac didu hanh ngudn, ton kho;

- Nang cao chat lugng dich vu kho cang, ctra hang xang dau, van tai xing dau;

- Phat trién cac dich vu gia ting tai CHXD;

- Nang cao chit luvong va da dang h6a san pham xing dau, m& nhon dap ang yéu cau

VIET CAPITAL R
SECURITIES l& . 68



PHUONG AN CO PHAN HOA Q TONG CONG TY DAU VIET NAM

4.2.

4.4.

va thi hiéu nguoi tiéu dung;

Tiép tuc phat trién ma rong hé théng phan phéi trong nudc; 6n dinh va mé rong thi
treong Lao, Campuchia va cac nudc khac trong khu vuc;

Da dang san pham, dau tu thiét bi sang nap phuc vu kinh doanh mit hang nhién liéu
bay Jet Al.

Giai phap vé von va tai san

Tai co cAu von: D6i véi cac don vi thanh vién: tuy dic thi cua ting cong ty sé tiép tuc
tinh gon b may, tap trung vao hoat dong kinh doanh chinh hoac sép nhap, thodi von,
giam ty 1 s& hiru. Ddi véi cac khoan dau tu vao cac cong ty lién két khong hiéu qua,
PVOIL s& kién quyét thuc hién thoai vén;

Tai co cau tai san: Tiép tuc ra soat, sap xép, bo tri lai co cau suc chira, co cau bon bé;
Tang nang lyc ton chira, kha ning xuat nhap & nhitng kho c6 loi thé; chuyén nhugng
hoac cho thué sac chia;

Thoai toan bo vén tai Petec dé cai thién tinh hinh tai chinh cua PVOIL, tao thém ngudn
tai chinh cho cac hoat dong kinh doanh va dau tu; déng thoi giam su du thira stc chia
kho cuc bo tai mot s6 khu vire va cham dut tinh trang canh tranh ndi bo trong cing hé
théng caa PVOIL.

Tang cudng cong tac theo ddi, giam sat va danh gia hiéu qua str dung von va tai san
trong toan hé thong.

4.3. Giai phap vé dau tw

Pay manh tim kiém co hoi dau tu mua c6 phan chi phéi tai cac cong ty KDXD c6
mang ludi phan phdi tét va kinh doanh hiéu qua;

Tiép tuc diy manh dau tu phat trién CHXD dudi nhiéu hinh thirc; phat trién cac dich
vu tién ich tai cac CHXD;

Pau tu ¢6 chon loc mot s6 dir an xay dung va mé rong kho cang tai mot sé thi truong
tiém nang;

Phat trién hé thong xe bdn van tai xiang dau mang thuong hiéu PVOIL, ting budc dap
ung nhu cau kinh doanh cua h¢ thong;

Tiép tuc dau tu nang cap déng bo hé thdng trang thiét bi cong nghé va phan mém quan
ly trong toan hé thdng;

Thanh lap PVOIL Campuchia va trién khai Nha may ché bién Condensate tai
Campuchia.

Giai phap vé quan ly

T4 chirc bd may: Co cau lai cac ban Téng Cong ty theo hudng gon nhe, hiéu qua, giam
bt s6 lwong lao dong gian tiép; Tiép tuc t6 chic lai hé thong cac don vi thanh vién
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KDXD, tranh canh tranh ni bo, tap trung ngudn luc, tiét giam chi phi, nang cao hiéu
qua hoat déng phu hgp véi quy dinh hién hanh;

- Pay manh tng dung CNTT, hoan thién hé théng ERP dé nang cao ning luc quan Iy,
diéu hanh va kiém soét hé thdng;

- Thuong xuyén dao tao, bdi dudng chuy&n mén, nghiép vy, k¥ ning cho toan thé doi
ngii nham nang cao tinh chuyén nghiép va hiéu qua cong viéc;

- Day manh cdng tac thuc hanh tiét kiém, chéng lang phi, tiét giam chi phi trong toan
hé théng.

4.5. Giai phap vé mua ban sap nhap (M&A)

Hién nay, Viét Nam dang c6 t6i gan 30 dau mdi kinh doanh xang dau. Tuy nhién, 2 doanh
nghiép hang dau 13 Petrolimex va PVOIL da chiém t&i 70% thi phan, 3 doanh nghiép tiép
theo 1a Thanh L&, SaigonPetro, Xang dau Quan doi MP chiém 20% thi phan trong khi hon
20 doanh nghiép con lai chi chiém 10% thi phan. Nhu vay, ¢6 thé ndi sé luong doanh nghiép
dau mai 1a rat 16n, tuy nhién, quy md caa hau hét ¢au mdi lai rat nho. Trong d6, co rat nhiéu
doanh nghiép hoat dong khdng chuyén nghiép, thiéu minh bach va tén tai nho nhitng hoat
dong gian lan thuong mai.

Pé tao ra mdi truong kinh doanh 1anh manh va binh ding, hién nay, Chinh phu dang rét
quyét tdm va c6 nhitng giai phap va hanh dong manh mé& nham day 10i va tién toi triét tiéu
hoan toan hoat dong budn lau xing dau ciing nhu nhitng hanh vi gian lan thuong mai khac
trong kinh doanh xang dau. Trong bdi canh nay, nhitng cong ty kinh doanh xiang dau c6 quy
md nho 1¢é s& khé ton tai, tao ra cac co hdi mua ban sap nhap.

Chinh vi vay, bén canh viéc thoai von tai cac cong ty hoat dong kém hiéu qua va c6 linh vuc
hoat dong khong phu hop, trong giai doan sau c6 phan hda, véi tiém luc tai chinh manh mé
tir cac ¢6 dong chién luoc, PVOIL sé tién hanh nghién cau thi truong, tim kiém va nghién
ctru cac co hoi mua lai mot phan hozc phan 16n hoic toan bo mot hoic mot sé doanh nghiép
kinh doanh xing dau théng qua hinh thirc mua ban sép nhap dé mé rong mot cach hiéu qua
thi phan va dac biét 1a gia ting manh mé san luong ban 1é nham nang cao hiéu qua kinh
doanh xing dau. Pay chinh 14 giai phap hét stc quan trong gidp PVOIL nhanh chong mo
rong thi phan va hé théng CHXD.

5.  Gia thiét tinh to4n

- Gia dau 50 USD/thung; Thué nhap khau binh quan 15% véi xang va 2% véi dau;

- Piéu hanh KDXD trong nudc theo Nghi dinh 83/2015/NB-CP, tén kho luu thong 30
ngay, chu ky diéu chinh gia 15 ngay, cac dinh muc chi phi luu théng va loi nhuan
KDXD 1.350 dong/lit;

- Quy mb vén ciia PVOIL ¢ mic 10.342 ty dong, twong dwong gié tri sau khi danh gia
lai; ty 1& ndm giir tai cc cong ty cd phan chi phdi giam dan tir 85% xudng con 65%
vao nam 2022. Tinh giam 10% lao dong trong vong 2 nam sau CPH;
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- San xuat pha ché xang dau.
+ San lwong pha ché A92: 420 ngan m3 véi gia nguyén liéu condensate twong dwong
muc ap dung trong nam 2016 1a 58,7% Naphtha. Toan bo xang A92 thanh pham sé 1a
nguyén liéu dé pha ché E5
+ Xang E5: pha ché theo nhu cau thi truong va 16 trinh cua chinh phu

6. Kéhoach SXKD 2018-2022

6.1. Linh vuc uy thac XNK diu thd

Theo Ké hoach 5 nim 2016-2020 duoc phé duyét, PVOIL 1 don vi duy nhat xuat khau/ban
dau thd cua Tap doan khai thac trong va ngoai nudc. PVOIL ciing duoc giao cung cap dau
thd cho Nha may loc dau Dung Quét va cac NMLD khéc cua Tap doan. Dy béo cac chi tiéu
cho giai doan 5 nam 2018-2022 nhu sau:

Y en Don vi K¢ hoach 5 niim 2018- 2022
Chi tieu ) h.
tin 2018 | 2019 2020 2021 2022
| San lwgng
1 | Xuit ban dau tho 1000 tAn | 14.990 | 16.421 | 15.506 | 15.000 | 15.000
1.1 | Xuat khau dau tho 1000 tan | 8.690 | 10.121 | 10.946 | 9.400 | 7.400
1.2 | Cung cap dau thd cho 1000tdn | 6.300 | 6.300| 4.560| 5.600| 7.600
cac NMLD
Nhip khau dau thd %
2 | NMLD DO 1000 thn 700 700 | 1.140 | 1.400 | 1.900
Il | Doanh thu iy thac Ty dong 208 227 219 215 223

Nguon: PVOIL

6.2. K& hoach sin xuit, pha ché xing diu

San lwong sin xuét (1000 m3/tin)

Mat hang
2018 2019 2020 @ 2021 2022
1 | Xing A92 Nghin m? 420 | 420| 420| 420| 420
2 | Xing sinh hoc E5/E10 Nghin m® 900 | 1.150 | 1.400 | 1.600 | 1.850
3 | Dau m& nhon Nghin tan 42| 46| 51| 56| 56
Nguon: PVOIL

Cong ty me PVOIL dy kién tiép tuc duy tri hoat dong pha ché xing A92 vai san lwong 420
nghin m3/nim, toan bd luong xang nay sé& tiép tuc dugc dua vao pha ché E5.

Thuce hién 16 trinh cua Chinh phu, PVOIL s& thuce hién pha ché du lugng E5S dé dam bao thay
thé toan bo luong xang A92 tiéu thu trong toan Hé théng ké tir nam 2018.

San xuat diu m& nhon do PVOIL Lube dam nhiém véi mirc ting truong binh quan 10%,
san lugng san xuat binh quan 5 nghin tAn/nam.
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6.3. K& hoach tiéu thu xing diu va kénh phan phéi
San lugng tiéu thu c6 mirc tang truong 19,8%/nam, dat 6,9 triéu m3/tin vao nam 2022, trong
d6 tiéu thu noi dia 13 6,8 tricu m3/tan va tai Lao 1a 0,13 triéu m®/tan.

KH san lwgng tiéu thu

2018 2019 2020 2021

| | Thi truong ndi dia 1000 m%/tén | 3.300 | 4.200 | 5.100 | 5.950 | 6.800
Il | Thi truong Lao 1000 m3/tan 110 | 116| 121| 127| 134
Cong 3.410 | 4.316 | 5.221 | 6.077 | 6.934

Nguon: PVOIL

PVOIL tiép tuc ddy manh chuyén dich co cau ban hang sang céc kénh phan phdi truc tiép
thong qua nd luc phét trién hé thdng CHXD duéi nhiéu hinh thirc va nang cao chat luong
dich vy tai CHXD. Muc tiéu dit ra vé ty trong ban hang qua cac kénh phan phdi nhu sau:

KH san lwgng tiéu thu

Kénh tiéu th pvr oosanlugngtituthw
SR 2018 2019 2020 2021 2022

1 Ban le 1000 m3/tdn 782 | 1137 | 1517 | 1.923| 2.358
Ty trong % 24% 27% 30% 32% 35%

2 Ban KHCN 1000 m3/tan 782 | 1.137| 1517 | 1.923| 2.358
Ty trong % 24% 27% 30% 32% 35%

3 Ban dai ly/téng daily | 1000 m3/tan | 1.735| 1.926 | 2.066 | 2.104 | 2.085
Ty trong % 53% 46% 41% 35% 30%
Cong 3.300 | 4.200 | 5.100 | 5.950 | 6.800

Nguon: PVOIL

Dé dat duoc cac myc tiéu nay, dén nam 2022 (5 ndm sau c¢6 phan hda), PVOIL sé& phai phan
dau c¢6 dugc 1.570 CHXD do PVOIL/cac cong ty con cua PVOIL quan ly va van hanh.
Trong d6, gan 540 CHXD hién c6 véi san luong binh quan hién tai 110m3/thang s& phan
d4u tang truong san lwong 7%/mam, dat 150m3/thang va dong gop tong cong 920 nghin m3
san lugng ban 1é vao nam 2022. Vi 1.070 CHXD phét trién thém trong giai doan 5 nim sau
¢ phan hoa dy kién c6 san luong ban dau trung binh 1a 100m3/thang va phan dau ting
truong 7%/nam, dat san luong trung binh 115m3/thang va dong gop tong cong 1,44 triéu
m3 ban 1¢ vao nim 2022. Nhu vay, tong san luong bén Ié thong qua 1.570 CHXD s& dat
khoang 2,36triéu m3 vao nam 2020, chiém khoang 35% tong san lugng kinh doanh cua
PVOIL nam 2022.

6.4. Loinhun va cac chi tiéu tai chinh hop nhat
6.4.1 C4c chi tiéu tai chinh hop nhét cia PVOIL trong giai doan 2018-2022:
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% Tong hop chi tiéu tai chinh co ban

5 nam sau co6 phan hoa

STT Chi tiéu

2019 2020 2021 | 2022

1 | Doanh thu thuan | Ty dong | 45.804 | 57.244| 67.597 | 77.702| 88.057

5 | Gid von Tydong | 42.610 | 53.057| 62.354| 71.363| 80.450

3 | Chiphi Ty dong 2.465 3.086 3.727 4,509 5.414

4 |EBITA Ty dong 1.115 1.678 2.231 2.673 3.193

% doanh thu % 2,4% 2,9% 3,3% 3,4% 3,6%

5 | LNTT hop nhdt | Ty dong 730 1.101 1.517 1.880 2.243

6 | LNST hopnhat | Ty dong 584 881 1.214 1.504 1.795
Nguon: PVOIL

«¢+ Loi nhuan phan theo linh vuc hoat dong

Loi nhuén trudce thué hop nhét toan Tong Cong ty theo timg linh virc hoat dong nhu sau:

STT Linh vwe Kinh 5 niam sau c6 phan hoa
doanh 2018 2019 2020 2021 2022
1 | Dich vuuy thic | Ty dong 160 179 171 167 175
2 | Kinh doanh SPD | Ty dong 545 867 1.226 | 1.493 1.697
3 | Kinh doanh khac | Ty dong 25 56 120 220 372
Cong 730 |  1.101 1.517 | 1.880 2.243
Nguon: PVOIL

6.4.2. Céc chi tiéu tai chinh Céng ty me - Tong Cong ty

% Chi tiét loi nhuan Cong ty me

Chi tiéu 2020 | 2021
1 | Doanh thu thuin Ty dong | 26519 | 34.857 | 42.212 | 49.390 | 56.768
2 | Loi nhuan trudce thué Ty dong 618 727 862 | 1.001| 1.146
3 | Loi nhuén sau thué Ty dong 524 629 753 881 | 1.013
4 | Véndiéulé Tydong | 10.342 | 10.342 | 10.342 | 10.342 | 10.342
5 | Vén CSH Tydong | 10.342 | 10.463 | 10.628 | 10.832 | 11.078
6 | ROE Ty dong 51% | 60%| 71%| 81% | 91%
7 | Co tlrc (60% LNST) Ty dong 30% | 36%| 44%| 51%| 59%
Nguon: PVOIL

Chi tiéu 2021 2022
1 | Dich vu iy thac Ty dong 160 179 171 167 175
2 Kinh doanh xang dau Ty dong 344 286 342 384 423
3 | Kinh doanh khac Ty dong 20 20 20 20 20
4 Thu nhap tu cd tire Ty déng 95 242 329 430 529
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| Céng | Tydéng | e8| 727| 82| 1001| 1.146]
Nguon: PVOIL

6.4.3 Loi nhuan cac cong ty con:

Lg¢i nhuin cong ty
con

bVvT 2018 2019 2020 2021 2022

| | Loinhugn truée thué | Ty dong | 206 | 617| 985| 1.309| 1.626
1 | Kinh doanh xdng ddu | Ty dong 201| 581| 884| 1.109| 1.274
1.1 | Trong nuéc Ty dong 151 530| 831| 1.054| 1.218
1.2 | Lao va Singapore Ty dong 50 52 53 55 56
2 | Kinh doanh khac Ty dong 5 36 100 200 352
1] LNST Ty df‘)ng 163 491 786 1.045 1.298

Nguon: PVOIL

7. K& hoach diu tw
7.1. Pau tw XDCB va mua sim TTB
Trong giai doan 5 nam 2018-2022, ké hoach dau tu cuia PVOIL chu yéu vao céc dy &n sau:
=  Péu tu phat trién CHXD véi s6 lugng 210 CHXD/nam, trong d6 du kién mdi nam
xay méi 50 CHXD va thué dai han 40 CHXD. S6 con lai phat trién thong qua hinh
thic mua ban doanh nghiép
=  Pau tu dich vu non-oil lai CHXD
= Dy an kho xing dau Nghi Son giai doan 11, kho ngoai quan Phi Quéc
= Thiét bj sang nap Jet Al

= Pau tu stra chita, bao dudng kho cang

Gid tri dau tw XDCB ca giai doan 1a 7.049 ty dong, binh quan 1.410 ty/nam, tir vén chi s&
hitu 2.800 ty dong va von vay 4.249 ty dong.

Hang muc dau tw 2018 2019 2020 2021
| | Pau tw cho KDXD 943 | 755| 585| 585| 585 3.453
1 | Nang cdp, mé rong, bao dudng kho 409 | 221| 101| 101| 101 | 933
2 | Xay dyng méi va cai tao CHXD 400 | 400 | 400| 400 | 400 | 2.000
3 | Pau tu va mua sim khac 134 | 134 84| 84 84| 520
I1 | Piu tw dich vu non-oil tai CHXD 328 | 642 |1.056 | 1.570 | 3.596
Téng cong 943 | 1.083 | 1.227 | 1.641 | 2.155 | 7.049
Trong do: - Cong ty Me 503 | 643 | 787 | 1201 | 1715 | 4.849
- Cbng ty con 440 | 440 | 440| 440| 440 2.200
Nguon von dau tie: - von chii sé hitu 657 | 600 | 514 | 514 | 515 2.800
- Vén vay va huy dong khdc 286 | 483 | 713 | 1127 | 1640 | 4.249
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Nguon: PVOIL
7.2. DAu tu tai chinh dai han
Trong giai doan 2018-2022, PVOIL thuc hién gop vén vao PVOIL Campuchia theo tién do
va mua chi phdi COM, CMV, gié tri dau tu dy kién 260 ty dong

PVOIL ky vong théng qua M&A dé phét trién mang ludi ban lé voi 120 CHXD/nidm va san
lwong binh quan 120 m3/CHXD/thang, Gid tri ddu tu wdc tinh 3.934 ty dong ca giai doan
(vai ty 16 mua sé hitu cong ty 65%), binh quan gan 800 ty déng/nim

Tong gié tri dau tu tai chinh dai han ca giai doan du kién 12 4.194 ty dong

7.3. Ngudn von diu tu
Téng von dau tu cho ca giai doan 1a 11.240 ty dong, binh quan khoang 2.250 ty dong/nim
s& dugc can ddi tir cac nguon:

- \Vén chu so hiru: khoang 7.000 ty dong
- Vén vay thuong mai va vén khéc: khoang 4.000 ty dong

Bang cin ddi von chii sé hitu cho dau tw giai doan 2018-2022

Can d6i von CSH 2.018 2.019 2.020 2.021 2.022 Cong
Nhu cau von CSH 917 1.584 1.498 1.498 1.498 6.994
- Pau tu XDCB 657 600 514 514 515 2.800
- M&A 260 983 983 983 983 4.194
Ngudn vén CSH
- Vén bang tién 372 928 786 749 687 3.521
- Khdu hao TSCP 440 524 557 568 598 2.687
- Quy PTPT (20%
LNST) 104 132 155 182 _214 786
Nguon: PVOIL

8. K& hoach tai cAu tric

8.1. Tai cdu tric bd may

= Ddi véi Cong ty me: tiép tuc kién toan bo may té chire theo huéng gon, nhe, giam lao
dong gian tiép; hoan thién hé théng quy ché, quy dinh; Nghién ciru hoan thién va tiép
can phuong cach quan tri méi dé vira phat huy nang luc c& nhan, vira dam bao phdi hop
hiéu qua nham nang cao hiéu qua cong tac quan 1y, diéu hanh.

= Ddi vai cac don vi thanh vién: tiiy dic thi cua tirng cdng ty sé tiép tuc tinh gon bo may,
tap trung vao hoat dong kinh doanh chinh hoac sap nhap, thoai von.

8.2. Téi co ciu von

8.2.1.Tai co ciu von dau tw tai Tong cong ty Petec

Tir thang 4/2013, PVOIL nhan chuyén nhuong phan vén cua PVN tai Petec va Petec tro
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thanh cong ty thanh vién cua PVOIL (PV OIL s hiru 94,8% vén diéu 18).

Petec ¢6 von diéu Ié dang ky 1a 2.600 ty dong, von diéu 1é thuc gop 1a 2.489 ty ddng. Vén
chu s& hitu cua Petec tai thoi diém xac dinh gié tri doanh nghiép PVOIL (ngay 31/12/2015)
la 851 ty ddng do hoat dong kinh doanh thua 13 lién tuc tir ndm 2011 tro lai day.

Petec c6 hé théng kho gan 140.000 m3, bao gém céc kho: An Hai, Hoa Hiép, Cai Mép, Vinh
Long nam cuing vi tri voi cac kho khac trong hé thdng kho cua PVOIL, va hé théng 30
CHXD nam rai rac tai cac dia ban trén toan quéc.

Petec hoat dong trén dia ban ca nudc va tring I1ap véi cac don vi thanh vién khac trong hé
théng PVOIL. San lugng kinh doanh caa Petec hién nay khoang hon 350 nghin m3/tan/ nim,
chiém hon 10% tong san lugng kinh doanh cia PVOIL, trong d6 93% qua kénh ban budn —
1a kénh ban hang kém hiéu qua nhat va 7% la kénh ban I¢ truc tiép qua CHXD.

Viéc thoéi toan bo von tai Petec s& gilp giai quyét van dé tai chinh caa PVOIL. PVOIL s&
cai thién duoc tinh hinh tai chinh do khong con phai hd tro va trich lap du phong cho céc
khoan 16 hang nam cua Petec. Pong thai, PVOIL s& thu vé mot khoan tién thdng qua viéc
thoai von va thu hdi no, tao thém ngudn tai chinh cho céac hoat dong kinh doanh va dau tu.

Viéc thodi vén tai Petec s& 1am giam san luong kinh doanh xing dau cua PVOIL, tuy nhién
khong anh huong dén hiéu qua kinh doanh toan hé théng. Mat khac, viéc nay gilp giai quyét
du thira stc chtra kho cuc bo tai mot s6 khu vuc va cham dut tinh trang canh tranh ndi bo
trong cuing hé thong cua PVOIL.

8.2.2.Tai co cAu von diu tw khac
= Thodi toan bo vén dau tu tai cac cong ty ngoai linh vuc kinh doanh chinh;
= Tiép tuc thoai vén tai mot s6 cong ty con; giam ty 1& sé hitu tai cac cong ty con xudng
t6i thiéu 65%;
8.3. Tai cu tric tai san
= Tiép tuc ra soét, sap xép, bé tri lai co cu stc chira, co ciu bon bé, tiét giam chi phi, ting
cudng hiéu qua hoat dong xuat, nhap, ton chira xang dau dé tang hiéu qua khai thac sir
dung kho trong toan hé thong.
= Ting nang lyc ton chira, kha nang xuat nhap & nhitng kho c6 loi thé
9. Ké hoach mua ban sap nhap (M&A)
Nhu d trinh bay trong Phan 4 “Dinh huéng va giai phap thuc hién” & trén, mua ban sép
nhap cac doanh nghiép dau mdi nho l¢, kinh doanh kém hiéu qua, sau d6 tai cu trlic, cai tao
lai theo hudng hoat dong hiéu qua hon 1a mét trong nhitng giai phap quan trong bac nhat dé
dat dugc muc tiéu mé rong thi phan va cai thién hiéu qua SXKD caa PVOIL mét cach bén
vitng vao nam 2022. Cu thé la:
- Mé rong thi phan tir 22% hién nay I1&n 35%;
- Nang ty trong san luong bén 1&/tdng san lugng kinh doanh tir 22% hién nay 1én tbi
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thiéu 35%;
- Nang ty trong béan cho khéch hang cong nghiép/tong san lwong kinh doanh tir 18%

hién nay 1én 35%.
Dé dat dugc cac muc tiéu nay, dén nim 2022, PVOIL s& phai phét trién thém khoang 1.050
CHXD nang tong sé6 CHXD Ién t6i 1.550. Vi gia thiét, trong s6 1.050 CHXD phat trién
mai nay cé khoang 850 CHXD duoc mua lai tir cac doanh nghiép thong qua mua ban sap
nhap hoidc dau tr ma&i va 200 CHXD con lai dugc thué lai dé kinh doanh.
Véi gia thiét d6, PVOIL sé& can khoang hon 4.000 ty dong dé tai trg cho cac hoat dong mua
ban sap nhap tir nguon luc noi bd.
Sau khi mua lai toan bd hoic mua chi phdi cac doanh nghiép yéu kém hoic cac doanh nghiép
kinh doanh xang dau ¢6 nhu cau tai cdu trdc, PVOIL véi uy tin, kinh nghiém kinh doanh cua
minh cling nhu cua cac d6i tac/nha dau tu chién luoc sé cai td, tai co cau, t6 chuc lai bo may
kinh doanh ciing nhu cac hoat dong kinh doanh dé nang cao hiéu qua san xuét kinh doanh
cuia cac doanh nghiép nay. Su hoat dong hiéu qua cua cac doang nghiép sau tai ciu tric s&
g6p phan quan trong vao viéc ma rong thi phan va tbi wu hiéu qua san xuét kinh doanh noi
chung cua PVOIL.

IV. PHUONG AN SAP XEP LAO PONG SAU CO PHAN HOA

1.  Phwong 4n sip xép lao dong

Cin cir khoan 3, Piéu 3 — Thong tu 44/2015/TT-BLDTBXH ngay 22/10/2015, Téng
cong ty chét danh sach lao dong tai thoi diém cong bd gia tri doanh nghiép ngay 10/4/2017;
riéng thoi diém nghi viéc va tinh cac ché do cho Nguai lao dong, Tong cong ty da tam tinh
dén hét ngay 31/12/2017.

Nham nang cao hiéu qua san xuat kinh doanh caa doanh nghiép, phat huy dugc ning
luc cua nguoi lao dong sau khi chuyén sang loai hinh Céng ty ¢6 phan; dua trén co s& hién
trang doi ngii lao dong hién c6 cua doanh nghiép, nhu cau lao dong duy kién cua Cong ty giai
doan sau ¢6 phan hoa va cac quy dinh cia phap luat vé lao dong, Cong ty duy kién s& tién

hanh phuong an sap xép lai lao dong nhu sau:

Ni dung Téngs6 Ghichu

Téng sb 1ao ddng tai thoi diém cong bé gia tri doanh nghiép 790
6 phan hoa (trong dé c6 50 Nguwoi dai dién cia PVOIL Chuyén
trach tai Pon vi)

1 Lao dong khdng thugc dién ky hop dong lao dong 14

2 Lao dong 1am viéc theo hop ddng lao dong 762
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STT  Ndi dung Téngsé Ghicha
a) Lao déng lam viéc theo hop dong lao déng khéng xdc dinh 633
thoi han
b) Lao ddéng lam viéc theo hop dong lao déng xdc dinh thoi han 70
tir dii 03 thang dén 36 thang
¢) Lao dong lam viéc theo mua vu hogc mgt cdng viéc nhdt dinh 9
dudi 03 thang
d) Hop dong dai dién 50
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach lao dong 14
cua Cong ty
| S6 lao ddng sé nghi viéc tai thoi diém cong bd gia tri doanh 20
nghiép
7 | 02 NBD cua
; SN . . . PVN; 01
1 S0 lao dong du dicu kién huu theo ché do hién hanh .
NDBD cua
PVOIL
2 S6 lao dong s& cham dut hop dong lao dong 6
a) Hét han hop dong lao dong
b) Tw nguyén cham dit hop dong lao dong 3
¢) Cham du#t hop dong lao déng véi Iy do khdc theo quy dinh 3
cua phap ludt (théa thudgn cham dirr HPLD, tir tudt)
3 S6 lao dong khong bé tri dwoc viéc 1am tai thoi diém cong b 7
gia tri doanh nghiép
a) S lao dng doi dw thuec hién theo Nghj dinh sé 63/2015/NP- 4
CP
b) S6 lao dgng phdi cham diit hop dong lao dong va trd tro cdp 3
mat viéc 1am
" S6 lao ddng sé chuyén sang lam viéc tai Cong ty cé phan 770
(bao gom 49 nguoi dai dién cia PVOIL chuyén trach tai Pon vi)
. . ) Bao gom 14
1 S6 lao dong ma hop dong lao dong con thoi han 706 a0 90m
NBD cua PVN
2 S6 lao d@ong nghi huong ché do bao hiém xa hoi 8
a) Om dau 0
b) Thai sdn 8
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Ni dung Téng s6 Ghichu
¢) Tai nan lao déng, bénh nghé nghiép 0
3 S6 lao dong dang tam ho&n hop dong lao dong 56
a) Nghia vy quén sy 0
b) Nghia vu cong dan khac 0
c) Bi tam giam, tam giz 0
d)Tam hodn HPLD do thoa thugn 02 bén 7
e) Chuyén sang ky Hop dong dai dién 49

Co céu lao dong tiép tuc chuyén sang Cong ty c6 phan nhu sau:

Tiéu chi S6 lwong (nguoi) ;I;i)trgng
nguoi dai dién caa PVOIL chuyén trach tai Bon vi)

Phén theo trinh do lao dong 770 100
- Trén dai hoc 85 11,04
- Trinh d0 dai hoc 433 56,23
- Trinh d6 cao déng, trung cap 67 8,70
- Trinh d¢ khac (CNKT, SC, LDPT) 185 24,03
Phan theo loai hop ddng lao ddng 770 100
- Lao d6ng khdng thudc dién ky hop ddng lao dong 12 1,56
- Hop ddng khong thai han 630 81,82
- Hop d6ng thoi han tir 1 - 3 nam 70 9,09
- Hop ddng thoi vu (dudi 3 thang) 9 1,17
- Hop ddng Pai dién 49 6,36
Phén theo gidi tinh 770 100
- Nam 569 73,90
- Nir 201 26,10

2. Kéhoach xir 1y lao dong ddi dw

Cong ty ap dung theo Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 caa Bo Lao
dong Thuong binh va Xa hoi vé Hudng dan thi hanh mot sé diéu Nghi dinh 63/2015/ND-
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CP ngay 22/7/2015 ctua Chinh phu quy dinh chinh sach ddi véi nguoi lao dong doi du khi
sap xép lai Cong ty trach nhiém hitu han mot thanh vién do Nha Nudc 1am chu sé hiu.

V. PHUONG AN SU DUNG PAT SAU CO PHAN HOA

Sau ¢ phan hda, Cong ty van tiép tuc giit nguyén muc dich sir dung (CHXD, kho XD va
van phong) va hinh thac sir dung dat nhu tai thoi diém xéac dinh gia tri doanh nghiép; Bong
thoi, diéu chinh myc dich SDP tir dit & nong thon, dat ¢ do thi sang dat loai SXKD va dat
TMDV (néu c6) khi lam thu tuc ky HD thué dat va cip gidy ching nhan QSDD sang phap
nhan méi theo quy dinh . Riéng véi dién tich dat CHXD Khué Trung tai thanh phb Da Néng
va vin phong lam viéc tai thanh phd Viing tinh Ba Ria- Viing Tau, Cong ty s& chuyén doi
hinh thirc st dung dt tir giao dat ¢d thoi han sang thué dat tra tién mot lan theo quy dinh

(dinh kem phu luc Phuwong dan SDD)
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1.

PHAN 3: PHUONG AN CO PHAN HOA PVOIL

TOM LUQC PHUONG AN CO PHAN HOA

Muc tiéu cé6 phan hoa PVOIL

Muc tiéu cua viéc chuyén doanh nghiép 100% vén nha nudc thanh Cong ty ¢6 phan cua
Tong Cong ty Dau Viét Nam - Céng ty TNHH MTV theo chu truong cia Chinh phi dugc
néu trong Nghi dinh s6 59/2011/ND-CP nhu sau:

2.

Chuyén hinh thirc s hiru 100% vén nha nuéc thanh hinh thie da sé hitu. Tao sy thay
d6i can ban vé phuong thirc quan ly, timg bude dau tw d6i méi cong nghé, phat trién
quy md, ning cao ning luc tai chinh, ning lyc san xuat kinh doanh nham nang cao
hiéu qua hoat dong hién nay va trong tuong lai.

Huy dong vén nhan rdi caa CBCNV trong doanh nghiép, ciia ca nhan, cua céc to chirc
kinh té trong nudc va ngoai nude dé dau tu phat trién, mé rong pham vi hoat dong
trong nhiéu linh vuc nham ting doanh thu, ting lgi nhuan va phat trién on dinh trong
tuong lai.

Thu hat dwoc vén ciia cd dong chién luge nude ngoai 1a cac nha dau tu tai chinh co
tiém luc va/hoic céc tap doan 16n trong nganh dau khi nham tan dung duoc vén, cong
nghé, dich vu hién dai, kinh nghiém quan ly va tiép can vaéi tiéu chuan kinh doanh,
quan tri diéu hanh theo thdng 18 quéc té.

Minh bach hoa tai chinh va quan tri doanh nghiép theo thdng I& quéc té pht hop nhat.
Nang cao vai trd 1am chu that su, gin chat trach nhiém va quyén loi cua co dong, tao
dong luc thuc day trong cong tac didu hanh, quan ly san xuét kinh doanh c6 hiéu qua,
nang cao thu nhap cia ngudi lao dong, cua ¢ dong va gdp phan ting truong kinh té
dat nuéc

Tang cuong nang lyc canh tranh cao, chi dong dap Gng tién trinh hoi nhap kinh té
quéc té cua PVOIL.

Hinh thitc ¢6 phan hoa

Theo quy dinh tai Diéu 4, Nghi dinh 59/NP-2011/ND-CP, cac doanh nghiép nha nudc khi
tién hanh cb phan hoa c6 thé lya chon 1 trong 3 hinh thirc sau:

Giit nguyén vén nha nudéc hién co tai doanh nghiép, phat hanh thém ¢ phiéu dé ting
vén diéu lé.

Ban mot phan vén nha nude hién cé tai doanh nghiép hoic két hop vira ban bot mot
phan vén nha nudc vira phat hanh thém cé phiéu dé tang von diéu 1é.

Bén toan bo von nha nudc hién co tai doanh nghiép hoic két hop vira ban toan bo vén
nha nudce vira phéat hanh thém ¢ phiéu dé tang von diéu lé.

VIET CAPITAL R
SECURITIES l& . 81



PHUONG AN CO PHAN HOA Q TONG CONG TY DAU VIET NAM

Can ctr vao quy md hoat dong SXKD hién tai va dinh huéng phat trién Tong cong ty 5 nim
sau cd phan hoa, hinh thirc c6 phan héa Cong ty me - Tong cong ty Dau Viét Nam la béan
mot phan vén nha nuéc hién co tai doanh nghiép.

II. THONG TIN CONG TY CO PHAN

-

. Thong tin doanh nghiép

= Téntiéngviét: TONG CONG TY DAU VIET NAM — CONG TY CO PHAN
=  Téntiénganh: PETROVIETNAM OIL CORPORATION
=  Ténviéttit:  PVOIL CORP

=  Pjachi: Tang 14-18, Toa nha PetroVietnam Tower, S6 1-5 L& Duan,
Phuong Bén Nghé, Quan 1, Thanh ph H6 Chi Minh

*  Dién thoai: (84-8) 39106990 Fax: (84-8) 39106980

= Misothué: 0305795054

. Website: www.pvoil.com.vn Email: contact@pvoil.com.vn

=  Vbndidulé:  10.342.295.000.000 ddng (Muoi nghin ba trdm bon muroi hai ty hai
tram chin mwoi lam triéu dong)

. Logo:

PETROV/IETNAM
PV OIL

2. Hinh thirc phap ly

Sau khi c6 phan hoa, Cong ty s& hoat dong duai hinh thirc Cong ty ¢6 phan, trong d6 Nha
nuéc ndm giit 35,1% vdn diéu 1¢, hoat dong theo Luat Doanh nghiép caa Quéc hoi nuée
Cong hoa X hoi Chu nghia Viét Nam va Diéu 1¢ t6 chirc hoat dong caa Cong ty ¢o phan.

3. Quyén han va nghia vu cia Cong ty cé phan
3.1.Quyén hgn ciia Cong ty

# Puoc tiép tuc ké thira cac quyén va loi ich hop phép cua Tong Cong ty Dau Viét
Nam — Coéng ty TNHH MTV chuyén sang.

# Congty c6 quyén tu cha vé quan ly san xuat kinh doanh.

# Congty c6 cac quyén vé quan ly tai chinh.
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3.2.Nghia vu cua Cong ty

Cong ty c6 nghia vu quan |y cac hoat dong san xuat kinh doanh ciia Cong ty theo quy dinh
cta Diéu Ié va quy dinh caa phap luat.

4. Von diéu I¢, co ciu von diéu I va co cAu co dong
= \V/bn diéu 18: 10.342.295.000.000 dong
= Ménh gia: 10.000 dong/cd phan

= Tbéng sd ¢ phan chao béan: 671.214.946 c6 phan phd thong, chiém 64,9% vén diéu
1

5. Co ciu cé dong va phwong thic chao ban
5.1. Phwong an chao ban

Gia tri
theo - Hinh thire
A < r Ty 1€ P
ménh gia ném oiir mua co
(Triéu g phin
dong)

S6 lwong co

phan

1 | C6 phan Nha nudc 363.014.555 | 3.630.146 | 35,10%

5 Cb phan ban wu dii cho

. o 1.864.300 18.643 0,18%
nguoi lao dong

C6 phan ban wu ddi cho
2.1 | nguoi lao dong theo tham 813.800 8.138 0,08%
nién cdng tac

C6 phan ban wu ddi cho

2.2 | nguwoi lao déng theo cam két 1.050.500 10.505 0,10%
lam viéc
Cb phan ban d4u gi4 cong 0 Dau gia
3 | khai IPO 206.845.900 | 2.068.459 |  20,00% PO
4 | ©0 phan bin doi tic chien 462.504.745 | 4.625.047 | 44,720 | N0 DA
lugc riéng 1é
TONG CONG 1.034.229.500 | 10.342.295 100%

Viéc chao ban nha dau tu chién luoc thuc hién dong thai cing véi qué trinh IPO, viée dau
gia thuc hién ngay sau IPO.

Trong thoi han quy dinh cua Chinh phu theo cac quy dinh hién hanh ma PVOIL chua hoan
tat viéc chao ban cd phan cho nha dau tu chién luoc thi Ban chi dao c6 phan héa s& bao cao
co quan c6 tham quyén quyét dinh phé duyét diéu chinh co ciu von diéu & dé chuyén thanh
cdng ty cb phan trude khi té chire Pai hoi dong cd dong 1an dau.
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5.2. Ty 1é s¢ hitu toi da ciia nha dau tw nwéc ngoai

Nha dau tu nude ngoai (NDTNN) dugc tham gia mua c6 phan tai PVOIL véi ty 1é s hitu
t6i da 1a 49% von diéu I¢.

5.3. Phwong thirc phat hanh

=  Phuong thtc ban cb phan lan dau: Thuc hién theo huéng dan tai Théng tu
196/2011/TT-BTC ngay 26/12/2011 caa Bo Tai chinh huéng dan ban ¢6 phan lan dau
va quan ly, str dung tién thu tir c6 phan héa cua céc doanh nghiép 100% vén nha nudc
thuc hién chuyén doi thanh Céng ty ¢ phan.

= T4 chuc dau gia cong khai: Thong qua S Giao dich Chiing khoan Tp. H6 Chi Minh.
Don vi tu van té chirc ban dau gia: Cong ty C6 phan Ching khoan Ban Viét.

= Ban cd phan cho nha dau tu chién luoc: thdng qua hinh thire thoa thuan truc tiép hoic
chao gia canh tranh phu hgp véi quy dinh tai Thong tu 196/2011/TT-BTC.

. Bén ¢6 phan wu ddi cho CBCNV duoc thyc hién tai doanh nghiép theo danh sach da
duoc phé duyét ngay sau khi ban ¢ phan ra cong ching.

CHI TIET CAC PHUONG AN PHAT HANH CO PHAN
1. Phat hanh cé phan lan diu ra cong chiing trong nuwéc (IPO)

S6 ¢6 phan thyc hién ban cho cac nha dau tu bén ngoai nhu sau:

= S lugng cb phan: 206.845.900 c¢b phan twong duong 20% tong sb ¢o phan, véi tong
ménh gia la 2.068.459.000.000 dong (hai nghin khong trim sau muoi tam ty, bon tram

nam muoi chin tri¢u dong)

= Giakhai diém duy kién 13.400 d6ng/co phan. Chi tiét phuong an tinh gia theo bao cdo
dinh kém.

. Thoi gian ban dau gia: trong vong 3 thang sau khi Phuong an ¢6 phan hoa duoc duyét.

. Déi twong tham gia ddu gia: Cac nha du tu ca nhan, nha dau tu td chiic trong nudc va

ngoai nudc theo quy dinh cua phap luat.

= L trinh thyc hién du kién:

STT Noi dung cong viéc Thoi gian Thuc hién
Phuong an c¢6 phan hoa T Chinh phu
duoc phé duyét

2 Ky hop dong véi HSX T+1 Ban chi dao CPH
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STT Noi dung cdng viéc Thoi gian Thuc hién

(dé nghi 1y quyén cho PVOIL)

A A = Cong bd thdng tin: Ban chi
Phé duyét Cong bo thong tin

3 . , L T+2 dao CPH
va Quy ch¢ ban dau gia L.,
=  Quy ché dau gid: HSX
. PVOIL
= C0ng bo thdng tin )
= M tai khoan phong toa (Thong tin dugc cong bo trén 03
. tai ngan hang thuong 7430 s6 bao lién tiép cua 01 to béo
r‘r.1ai trung wong va 01 to bao dia
i Rc;ad-show phuong trong thai gian 20 ngay
lam viéc)
= Dang ky dau gig, nop HSX, nha dau tu
t'e?dat cocva phat 3 (2 tuan sau khi hoan tdt viéc
5 f;h'e”hthar:A?“ daugia T+45 cong b thang tin)
ong hop két qua
= Trién khai IPO
5 Thanh toan tién mua co6 T460 HSX, nha dau tu

phan, hoan tra tién coc...

2. Phéat hanh co phan cho nguoi lao dong

Doi twong mua cé phan

= Nguodilao dong co tén trong danh sach thuong xuyén cua Tong Cong ty tai thoi diém
cong bd gié tri doanh nghiép c6 phan héa duoc mua téi da 100 ¢6 phan cho mdi nam
thuc té 1am viéc tai khu vuc nha nudc (d6i tugng duong nhién dugc hudng), bao gom
ca Ngudi dai dién quan ly phan véon caa Tong Cong ty tai cac Pon vi ¢ von gop, cb
phan cua Tong Cong ty;

. Ngudi lao dong c6 tén trong danh sach thuong xuyén cua Tong Cong ty tai thoi diém
cong b gia tri doanh nghiép c6 phan héa, thude ddi twong Téng Cong ty can st dung
va cd cam két 1am viéc 1au dai tai Tong Cong ty trong thoi han it nhat 1a 03 nam (ké
tir ngay duoc cap Giay chiing nhan ding ky doanh nghiép lan dau) s& duoc mua thém
¢6 phan vu dai theo quy dinh sau:

a. Mua thém theo muc 200 ¢6 phan/01 nim cam két lam viéc tiép trong Cong ty nhung
t6i da khéng qud 2.000 ¢6 phan cho mét lao dong;

b. Riéng nguoi lao dong la cac chuyén gia gioi, ¢ trinh dé chuyén mén nghiép vu
cao lam viéc tai Tong Cong ty dwroc mua thém theo mezc 500 cé phan/01 ndm cam
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két 1am viéc tiép trong Cong ty nhung t6i da khéng qud 5.000 ¢é phan cho mét lao
dong.

(Méi nguoi lao dong chi dwoc hirong quyén mua thém cé phan wu ddi theo mét mirc
xac dinh tai muc a hogc b néu trén)

Tiéu chi xdc dinh lao dong la cac chuyén gia gidi, cé trinh dé chuyén mon, nghiép vu
cao:

= Nguoi lao dong dang dam nhan céc chic vy trong Hoi ddng Thanh vién, Ban Téng
Giam ddc, Kiém soét vién va Ké toan truong caa Tong Cong ty:

. Ngudi lao dong lam viéc tai Co quan Téng Cong ty dang huong lwong theo Quy ché
tra luong chirc danh céng viéc cho Nguoi lao dong ciia Tong Cong ty Dau Viét Nam
tir Bac 9 — Quan Iy cap 2 dén Bac 14 — Quan Iy cap 7;

. Nguoi lao dong tai cac Bon vi truc thugc git cac vi tri Pho phong tré 1én, Truong ca
Giao nhan, Trudéng ca bao vé an toan.

Cé phan ban cho CBCNV

Theo quy dinh tai khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP thi gia ban c6 phan cho
nguoi lao dong trong trudng hop IPO trude khi ban cho NDTCL 1a “gia ban bang 60% gia
d4au thanh cong thap nhat cudc IPO”

Can cr cac quy dinh caa Phap luat c6 lién quan, cac ddi tuong duoc mua c6 phan voi gia uu
dai 1a nguoi lao dong cd tén trong danh sach lao dong thuong xuyén cua Cong ty tai thoi
diém cdng bé gié tri doanh nghiép c6 phan hoa. Theo d6, cac ddi tuong dwoc mua b phan
bao gom:

% Uu dai theo quy dinh tai khodn 1 Diéu 48 Nghi dinh 59/2011/ND-CP:
= Céc chic danh quan ly doanh nghiép khdng thudc dbi tuong ky hop dong lao dong;
. Nguoi lao dong dang lam viéc theo hop ddng lao dong khong xéac dinh thoi han;

. Ngudi lao dong dang lam viéc theo hop ddng lao dong xac dinh thoi han tir di 12
thang dén 36 thang; hop dong lao dong theo mua vu hoic cdng viéc nhét dinh c6 thoi
han tir ¢ 03 thang dén dudi 12 thang;

. Nguoi lao dong dang tam hodn thyuc hién hop dong lao dong theo quy dinh cua phap
luat, cho viéc theo Quyét dinh cua giam doc doanh nghiép.

% Uu ddi theo quy dinh tai khodn 2 Diéu 48 Nghi dinh 59/2011/ND-CP:

. Ngudi lao dong c6 cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat 1a
03 niam s& duoc mua thém theo mac 200 ¢6 phan/01 nim cam két 1am viéc tiép trong
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doanh nghiép nhung t6i da khéng quéa 2.000 c6 phan cho mot ngudi lao dong.

= Ngudi lao dong c6 cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat 1a
03 nam la cac chuyén gia gioi, c6 trinh d¢ chuyén mon cao dugc mua thém theo muc
500 ¢6 phan/01 nim cam két 1am viéc tiép trong doanh nghiép nhung t6i da khong qua
5.000 cb phan cho mot nguoi lao dong.

. Tong s6 CBNV c6 tén trong danh sach lao dong Cong ty me ngay 10/4/2017 (thoi
diém ban hanh Quyét dinh phé duyét gié tri doanh nghiép dé c6 phan héa) la: 790
nguoi.

= S6 lugng CBCNV dugc mua c6 phan theo tiéu chuan tham nién 1am viéc trong khu
vyc Nha nudce: 710 nguoi. SO lugng CBCNV dang ky mua c¢6 phan theo cam két lam
viéc tai PVOIL 12 413 ngudi. Tong sb lwgng CBCNV duoc quyén mua co phan 1a 780
ngudi (d3 loai trir nhimg CBNV khong du diéu kién dugc mua theo tham nién khu vyc
nha nudc).

Bdng tong hop cé phan chao bdn cho n
S6 lwong
Tiéu chi phan loai cé6 phan mua CBNV S6 c6 phan vu

woi lao dong:

. . Gia wu dai
wu dai dugc mua dai
wu dai
Ngudi lao dong dugc mua cb . o
\ .. L. p Bang 60% gia dau
1 phan wu dai theo s6 nam thuc té 710 813.800 R N P .
N o thanh cong thap nhat
lam viéc tai khu vuc nha nuéce (*)
Ngudi lao dong c6 cam két 1am
viéc lau dai cho doanh nghiép Bang voi gia dau thanh
2 . L 289 523.000 | . .
trong thai han it nhat 1a 03 nam cong thap nhat
sau CPH (*¥)
Nguoi lao dong la cac chuyén gia
gidi, co trinh &6 chuyén mén cam Bang voi gia dau thanh
3 e g 124 527.500 | . .
ket lam viéc tiep cho doanh cong thap nhat
nghiép sau CPH (***)
TONG CONG 1.864.300

(*) Ngueoi lao déng thude doi twong nay diroc mua theo tham niém thyc té 1am viéc tai khu viec nha
nueée tinh tron nam 12 thang trir di s6 ¢o phan da dwoc mua wu dai tai CoNg ty ¢ phan hda khac.
(**) Newoi lao dong theo doi twong ndy mua toi da khéng qud 2.000 CP/nguoi.

(***) Nguoi lao dong theo doi tirong ndy mua toi da khéng qua 5.000 CP/ngueoi.

3. Phéat hanh c6 phan cho nha dau tw chién lwgc

3.1. Muc dich, ¥ nghia viéc lwa chon nha diu tw, c6 dong chién lwgc
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Tim kiém d4i téc chién luoc dé hd tro va ddng hanh cting PVOIL thyc hién cac muc tiéu:

1. Ddi méi cong nghé va hoan thién phuong thirc quan 1y dé phét trién san xuét, kinh doanh,
mé rong thi phan va nang cao hiéu qua hoat dong cua PVOIL;

2. Dau tu phat trién kénh phan phdi ban I¢ xing dau va dich vu phu tro tai cac diém diém
ban I¢ xang dau; Phat trién kinh doanh nhién liéu bay:

3. Mo rong quan hé hop téc, kinh doanh véi cac ddi tac tiém ning trén thi truong khu vuc
va thé gidi.

3.2. Poi twong
Péi twong chao ban 14 cac nha dau tu trong va ngoai nudc.
3.3. Tiéu chi lwa chon cé ddng chién lwgc hay nha dau tw chién lwge (NDTCL)

Cong ty xay dung tiéu chi chon nha dau tu chién luwoc theo Khoan 3 Piéu 6 Nghi dinh
59/2011/NB-CP cua Chinh pht nhu sau:

1. C6 nang lyc vé tai chinh: Chimg minh di ngudn tai chinh d¢é mua c6 phan theo ty I¢
trong phuong an duoc cp tham quyén phé duyét; C6 ngudn von chua sé hitu theo
bao c4o tai chinh tai thoi diém gan nhat tdi thiéu 2.000 ty dong d6i véi doanh nghiép
trong nuéc hoic twong duong 2.000 ty dong theo ty gia quy doi tai ngay ding ky
tham gia NDTCL ddi vai doanh nghiép nudc ngoai. Két qua hoat dong san xuét kinh
doanh (da duoc kiém toan) hai nam gan nhat tinh dén thoi diém dang ky mua c6 phan
phai c6 14i, khong co 15 iy ké.

2. C6 cam két bang vin ban ciia Hoi ddng quan tri hodc ngudi dai dién theo phép luat
hodc nguoi c6 tham quyén vé viéc:

i.  Tiép tuc duy tri nganh nghé kinh doanh chinh va thuong hiéu PVOIL trong
thoi gian it nhat 1a 10 nam ké tir thoi diém chinh thic tro thanh NDTCL;

ii.  Khong chuyén nhuong sé cd phan mua trong thoi gian tbi thiéu 10 nim ké
tir ngay PVOIL dugc cip gidy chung nhan ding ky doanh nghiép ¢ phan
lan dau hoat dong theo Luat Doanh nghiép;

iii.  Hd trg PVOIL vé: chuyén giao cdng nghé méi hién dai, dao tao ngudn nhan
lyc chat lugng cao, nang cao nang lyc tai chinh, quan tri doanh nghiép, cung
tng nguyén vat liéu va hop tac dau tu, phat trién thi truong tiéu thy san pham
theo chién lugc phét trién cua PVOIL sau CPH:;

iv.  C6 cam két sir dung lao dong cua PVOIL theo phuong an CPH duoc cap
tham quyén phé duyét;

v.  CO cam két dé cong ty cd phan PVOIL tiép tuc tiéu thu san pham cua Nha
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may Loc hoéa dau Nghi Son, Binh Son trong it nhit 13 10 nim sau ¢ phan
hoa theo gia thi trudng véi san luong téi thiéu hang ndm (SLmin) theo cong
thae dudi day:
SLmin = (Téng san luong kinh doanh cua PVOIL) x (Tong cong suat san
pham xing va dau DO cta 02 nha may) / (Tong nhu cau xing va dau DO
cua Viét Nam)

vi.  C6 cam két dé cong ty cd phan PVOIL tiép tuc thuc hién thoai von tai Tong
Cong ty Petec.

vii.  Quy dinh ddi v6i nha du tu nudc ngoai: 12 nha dau tu di tham gia hoic c6
cam két tham gia dau tu vao cac dy an loc hoa dau tai Viét Nam;

3. C6 cam két bang van ban cua nguoi ¢ tham quyén vé viéc: i) dam bao ngudn tién
dung dé dat coc va thanh toan tién mua c6 phan c6 ngudn goc hop phép theo ding
cac quy dinh ¢6 lién quan; va ii) sin sang dat coc téi 20% gié tri co phan dang ky
mua theo gia khoi diém di duoc co quan c6 tham quyén quyét dinh phwong an cb
phan hoa phé duyét.

4. C6 phuong an kha thi hd tro PVOIL mét cach tich cuc thuc hién cac muc tiéu chién
lwgc sau khi c6 phan héa.

5. Kinh nghiém quan tri, diéu hanh, c6 thuong hiéu uy tin trong linh vuc kinh doanh
xang dau, dau khi tai thi trudng qudc té trong va ngoai nudce s& 1a nhiing loi thé khi
xem xét lya chon NDTCL.

6. C6 nghia vy bdi thudng khi vi pham cam két da ky vai mic bdi thuong xac dinh theo
thiét hai thuc té va quyén dinh doat ctiia nha nude ddi voi toan bé sé luong co phan
nha dau tu chién lwoc mua khi vi pham cac cam két da ky.

3.4. Tong s6 co phan chao ban cho nha diu tu chién lwoc

Téng s6 ¢6 phan du kién chao ban cho nha dau tu chién luoc 1a 462.504.745 ¢6 phan, tuong
duong 44,72% c6 phiéu cua Cong ty. Khéi luong sé hitu ti da ctia nha dau tu chién lugc
nude ngoai twong duong = 49% - (X)% Vén diéu 1€, trong d6 X 1a s6 phan tram Vén diéu
1& d& dwoc ban thanh cong cho Nha dau tu nudc ngoai théng qua IPO.

3.5. Thoi gian thuc hién chao ban ¢ phan cho nha dau tw chién luoc

Thoi han thuc hién chao ban: trong vong 3 thang sau khi Phuong an c¢b phan hoa duoc duyét
theo quy dinh tai Nghi dinh s 59/2011/NB-CP va Théng tu 196/2011/TT-BTC. Thuc té
trién khai néu c6 yéu cau kéo dai thoi gian so véi quy dinh, Ban chi dao CPH s& b4o céo cap
tham quyén xem xét quyét dinh. Thoi diém chao gia canh tranh lya chon nha dau tu chién
lwoc thuc hién sau khi hoan tat ¢au gia cong khai ¢ phan lan dau (IPO);

VIET CAPITAL R
SECURITIES l& . 89



PHUONG AN CO PHAN HOA Q TONG CONG TY DAU VIET NAM

3.6. L trinh lwa chon nha diu tw chién lwoc

Cép phé Thei gian d
STT N@i dung cong viéc app 0i g w

duyét/thuc hién kién

1 Nhan hd so dang ky 1am nha dau tu chién luoc PVOIL Da thuc hién

Phé duyét tiéu chi lya chon NDTCL, phuong Tha tuéng Chinh
thic ban va sé lugng c6 phan ban cho NDTCL, phi

danh sach NDTCL (kém theo phuong 4n c6

phan hoa); Cho phép nha dau tu nuwdc ngoai

tham gia mua co phan dau gia IPO va c6 dong

chién luoc.

Thoéng bao cho Nha dau tu thyc hi¢n tham dinh PVOIL
3 dau tu va bo sung hd so dang ky cac tai ligu T+30
can thiét theo phé duyét cua Chinh phu

Mg data room cho tat ca cac NDTCL trong PVOIL

danh sach duoc duyét tiép can cac dit lidu co

ban dé c6 du co so can nhic viéc tham gia dau

tu; Phé duyét quy ché diu gia c6 phan T+60
Nha dau tu bd sung, hoan thién hd so dang ky
cb déng chién luoc

T6 chirc dau gia lva chon NDPTCL, dam phan, PVOIL

ky két hop dng SPA T+90

3.7. Phuong thirc va gia ban cho nha diu tu chién lwoc

- Phuong thirc ban: Phuong phép thoa thuan truc tiép hoic chao gia canh tranh phl
hop véi quy dinh tai Thong tu 196/2011/TT-BTC.

- Gia ban: Thyc hién theo quy dinh tai thoi diém thyc hién ban ¢ phan cho nha dau
tu chién luge (truong hop thuc hién ban c6 phan cho nha dau tu chién luoc tir thoi
diém Nghi dinh s6 126/2017/ND-CP ngay 16 thang 11 nam 2017 ciia Chinh pha vé
chuyén doanh nghiép nha nudc va cong ty trach nhiém hitu han mét thanh vién do
doanh nghiép nha nudc dau tu 100% vén diéu Ié thanh cong ty co phan cé hiéu luc
thi thuc hién theo quy dinh tai Nghi dinh s6 126/2017/ND-CP ngay 16 thang 11 nim
2017 cua Chinh pha)

3.8. Diit coc

Nha dau tu chién luoc phai dit coc ngay 20% gié tri ¢6 phan ding ky mua theo gia khoi
diém dd duoc co quan co thim quyén phé duyét. Trudong hop tir bo quyén mua, nha dau tu
khéng duoc nhan lai tién dit coc.

4. Xir ly cé phan khong ban hét
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S6 luong ¢ phan khong ban hét bao gom:

. S6 lwong cb phan nha dau tu tring thau trong cudc déu gia cong khai nhung tir chdi
mua.

. S6 lwong c6 phan khong duoc nha dau tu ding ky mua theo phuong 4n ban dau gia
cong khai da duoc duyét.

. S6 lwong ¢b phan nguoi lao dong va nha dau tu chién luoc tir chéi mua theo phuong
an da duoc duyét.

Cin ctr Didu 41 Nghi dinh 59, Ban chi dao ¢ phan hoa dwoc quyén chao ban cong khai tiép

s6 lwong cb phan khong ban hét cho cic nha dau tu di tham du dau gia theo phuong thirc

thoa thuan truc tiép. Cac nha dau tu tir chdi mua cd phan s& khong dugc nhan lai tién dat

coc khi tham dy d4u gia.

Néu nha dau tu chién luoc ¢d yéu cau thi sé cho phép nha dau tu chién luoc dugc mua sé ¢o
phan khong ban hét sau khi ban dau gia co phan ra cong chling va ban thoa thuan cho nha
dau tu tham gia mua d4u gia theo quy dinh. Trong trudng hop sau khi phwong an ¢ phan
héa dd duoc phé duyét ma nha dau tu chién luoc da duoc lva chon khéng thuc hién mua cd
phan theo cam két, Ban chi dao c¢6 phan héa luya chon cac nha dau tu chién luoc khéc (néu
dap ung day du tiéu chi lya chon). Truong hop chao ban cong khai theo phuong thirc thoa
thuan ma van khong ban hét thi Ban chi dao c6 phan hoa béo céo co quan co tham quyén
quyét dinh phé duyét phuong an cb phan hoa thuc hién diéu chinh co cau vén diéu lé dé
chuyén 100% vén Nha nudc thanh ¢ong ty ¢6 phan trude khi to chize Pai hoi ddng c6 dong
lan dau. PVOIL bd sung vao du thao Piéu Ié dé thong qua Dai hoi dong c6 dong 1an dau vé
quyén ban tiép phan vén nha nudc tai cong ty co phan sau khi cong ty ¢6 phan da chinh thirc
hoat dong theo Luat Doanh nghiép theo phuong 4n ¢ phan hoa di duoc cap c6 tham quyén
phé duyét diéu chinh.

IV. KE HOACH SU DUNG TIEN THU PUQC TU BAN CO PHAN
1. Chi phi cé phan hoa

Du kién tong chi phi ¢ phan hoa cia Cong ty s& 14 4.728.400.000 ddng, bao gdom cac khoan
muc chinh sau:

(PVT: dong)

T ‘N@i dung Chi phi

CHI PHIi CO PINH

A Céc khoan chi tryc tiép tai dom vi, gom co: 300.000.000

. Chi phi tgp huan nghiép vu cé phan hoa;
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TT Noi dung Chi phi

- Chi phi kiém k&, xac dinh gia tri tai san;

- Chi phi Idp phirong dn ¢é phan hoa, xay ding Piéu 1¢;

- Chi phi té chize dai héi CNV chire dé trién khai CPH;

- Chi phi tuyén truyén, cong bé thdng tin vé doanh nghiép;
- Chi phi cho viéc té chize ban ddu gia cé phan;

- Chi phi té chite dai héi c6 dong lan dau

B Chi phi thué dich vu tw van xac dinh gia tri doanh nghiép va 3.300.000.000
ban c6 phan

C Thu lao Ban chi dao CPH 324.000.000
1 Ban chi dao 180.000.000
2 T6 gilp viéc 144.000.000
D Chi phi khac & dy phong 404.400.000
E Chi phi tw van tim kiém c6 déng chién lwgc (chi phi ¢ dinh) 400.000.000

CONG 4.728.400.000

Chi phi ¢6 phan hoa s& duoc quyét toan trén co sé cac chi phi thuc té sau khi két thic qua
trinh ¢ phan hoa.

2. Quan ly va sir dung tién thu tir cé phan hoa

Viéc quan ly, s dung tién thu tir c6 phan héa duogc thuc hién theo quy dinh tai Muc 111
Théng tu sé 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh.

Trén co so gia tri thuc té phan vén nha nudce tai doanh nghiép, ty 18 gop von cia nha nudc
tai Cong ty co phan, Cong ty du kién ké hoach hoan vén ngan sach nha nudc, tam tinh theo
phuong 4n gia sir tat ca s6 luong ¢ phan ban dau gia dwoc mua véi gia dau binh quan 1a
13.400 ddng/cd phan, chi tiét nhu sau:

Ké hoach hoan von ngan sach nha S6 tién
T (PVT: dong)

1 | Vén diéu 1é Cong ty cb phan (a) 10.342.295.000.000
Vén Nha nwéc thuc té tai doanh

2 . ST (b) 10.342.295.723.880
nghiép (sau khi danh gia lai)

3 | Tién thu tir c6 phan hoa (© 8.989.918.301.700
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Ké hoach hoan vén ngan sach nha

nwoc

S6 tién

(PVT: dong)

Thu tir ban c6 phan cho CBCNV theo

3.1 | tiéu chuan tham nién lam viéc trong 6.542.952.000
khu vuc nha nuéce

30 Thu tir ban c6 phan cho CBCNV theo 14.076.700.000

" | cam két 1am viéc

3.2 | Thu tir ban d4u gia ra bén ngoai 2.771.735.060.000

3.3 | Thu tir ban cho ddi tac chién luoc 6.197.563.589.700
Gia tri thing dw c6 phan phat

A hanh thém dé lai DN (gém gia tri @
gi4 c6 phan da ban cho CBNV, ban
diu gia ra bén ngoai )

. Gia tri ménh gia cb6 phan phat | (e)=(a) -
hanh thém dé lai DN (b)
Chi phi cé phan héa don vi thuc

6 - (f 4.728.400.000
hién
Phan thing dw von dé lai DN

x| (@)=[(0)—(d)]
7 twong wng ty I€ co phan phat hanh -
R x [(d)/(a)]

thém /Von diéu I¢

8 | Chi phi sip xép lao dong déi du: (h) 1.019.185.700
Chi phi sap xép lao dong doi duw

8.1 | (theo Nghi dinh 63/ND-CP va Thong 349.163.825
tw 44/2015/TT-BLDTBXH)
Chi phi sip xép lao dgng ddi d

8.2 Phi Sip xep Tao Cong CO1 dur 670.021.875
(theo Thoa wéc LDTT cua PVOIL)

9 Tong so tién ngp vé Quy hd trg'sap | () —(e) - 8.984.170.716.000
xép doanh nghigp (f-(9) - (h)

Sé tién thu duoc tir ¢6 phan hoa doanh nghiép sé& sir dung dé thanh toan chi phi cé phan hoa
va chi phi sap xép lao dong doi du theo ché d6 Nha nudc quy dinh. Phan con lai nop vé Quy
hd trg sap xép doanh nghiép.

V. NIEM YET CO PHIEU TREN THI TRUONG CHUNG KHOAN

Sau khi thuc hién chao ban ra céng chiing trong nudc va hoan tat chuyén ddi sang hoat dong
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theo hinh thtic cdng ty ¢4 phan, PVOIL s& 1a cong ty dai ching quy md 16n. Viéc niém yét
¢b phiéu PVOIL trén thi truong ching khoan 1a rat can thiét va mang lai nhiéu lgi ich cho
su phét trién cua cong ty ¢6 phan sau nay, bai vi:

= Viéc niém yét giap PVOIL c6 khd néng tiép cdn dwoc nhiéu nguén vén lén tir do
gop phan ting cwong dwoc ning lyc tai chinh va nang luc canh tranh cia minh:
Véi yéu cau dau tu co sé ha ting, mé rong co s san xuat kinh doanh va nhu cau vé
vén luu dong thi yéu ciu ting cuong ning lyc tai chinh, ning luc canh tranh cua
PVOIL 1a diéu thiét yéu. Sau khi niém yét, PVOIL c6 thé tiép can duoc nhiéu ngudn
vén l6n trong va ngoai nudce véi chi phi huy dong vén thap thdng qua phéat hanh ching
khodn ra cong chung ciing nhur phat hanh chting khoén riéng 1é trong nuéc va quéc té.
Co phiéu PVOIL sau khi niém yét s& c6 tinh thanh khoan tét hon, ting sy hdp dan doi
v6i nha dau tu, thuan loi cho viéc chao béan ¢6 phan cho nha dau tu chién luoc ciing
nhu tao tién dé cho viéc chao béan va niém yét quéc té khi cé nhu cau.

= Nang cao vi thé va hinh d@nh cia PVOIL trén thi trwong: Dé duoc niém yét ching
khoan, doanh nghiép phai dap ung duoc cac diéu kién chat ché vé tai chinh, co ciu to
chue ciing nhu hiéu qua san xuét kinh doanh. Do d6, nhitng cong ty da dugc niém yét
trén thi truong thuong duoc nhin nhan 1a ¢ hoat dong san xuét kinh doanh tét. Khi
niém yét c6 phiéu tai So giao dich chiung khoan, PVOIL c¢6 thém kénh dé quang ba
thwong hiéu, uy tin va hinh anh cia PVOIL khong chi véi cong dong nha dau tw ma
con ddi voi cac khach hang, ciing nhur cac d6i tac trong nudc va quic té.

. Nang cao tinh minh bach, gép phdn néng cao ning Iuc va hi¢u qud qudn tri doanh
nghiép: Céac cong ty niém yét phai dap ung va duy tri cac didu kién niém yét vé quan
tri cong ty rat nghiém ngit nhu: yéu cau c6 quy ché ndi bo vé cong b thong tin theo
dung quy dinh cua phap luat, ban hanh va ap dung quy ché quan tri cong ty theo quy
dinh va théng Ié quan tri t6t nhat... Do vay, viéc PVOIL niém yét cd phiéu dugc coi
la mot su cam két cua Ban lanh dao PVOIL, khang dinh hoat dong cong khai minh
bach va hiéu qua, dong thoi ciing 1a dong luc dé thic day PVOIL khong ngirng cang
¢d, hoan thién bo may quan tri diéu hanh, chat luong hoat dong kinh doanh va nang
cao d tin cay va thuong hiéu cua PVOIL.

= Viéc niém yét 1a mgt bién phdp dé tang tinh thanh khodn va tinh hdp ddn cua cb
phiéu d6i véi nha dau tu.

Theo quy dinh cta Luat ching khoan va Nghi dinh 60/2015/ND-CP, trong thoi han téi da

90 ngay ké tir ngay két thuc dot chao ban c6 phiéu ra cong ching dé ¢ phan hoa doanh

nghiép nha nudc theo quy dinh phap luat vé c¢6 phan hda, té chuc phat hanh phai hoan tat

cac thu tuc dé dang ky lai doanh nghiép (néu c6), ding ky luu ky c¢6 phan, ¢6 phiéu tai Trung
tam luu ky chang khoan Viét Nam va dang ky giao dich trén hé théng giao dich UPCoM.

Truong hop du diéu kién dé niém yét theo quy dinh thi phai nop hd so niém yét ngay sau
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khi két thuc dot chao béan va bao céo két qua chao ban cho Uy ban chimg khoan Nha nuéc.
Phu hop véi cac quy dinh néu trén, ngay sau khi két thuc dot chao béan cb phan theo Phuong
an c6 phan héa duogc duyét, trén co s két qua chao ban c6 phan, PVOIL s& thuc hién viéc
dang ky giao dich tren UPCoM hoic niém yét trén san giao dich ching khoén.
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PHAN 4: CAC PHU LUC
1. Phu luc 1: Théng tin cac cong ty con caa PVOIL

STT  Tén Congty Hé théng phan Niang  San lwgng tiéu Doanh Loi
con phéi lwc kho thunim2016  thu  nhuin
(m3) niam trudéc

2016 thué

nam

2016

Trong nwéc

Mién Bic

1 PVOILHaNoi |36 CHXD Truc
thuoc; 3 Tong dai ly
vai 15 CHXD va 39
dai ly; 45 dai ly truc
tiép véi 49 CHXD; 3
Thuong nhan nhan
quyén ban & voi 5

300 312.900.000 | 2.858 21,8

CHXD
2 PVOIL Hai | 21 CHXD truc
Phong thuoc; 1 Tong dai ly:
5 CHXD truc thudc
va 10 dai Iy ban Ié: 122.600 1.125 6,5
45 Pai ly tryuc tiép
véi 46 CHXD
3 PVOIL Nam | 27 CHXD truc
binh thudc; 90 Dai ly truc 6.000 117.700 1.113 4,1
tiép v6i 90 CHXD
4 PVOIL Quang | 5 CHXD truc thudc;
Ninh 25 Pai ly tryc tiép 90.910 788 35
véi 27 CHXD
5 PVOIL Théi | 16 CHXD truc
Binh thudc; 45 Dai ly truc 6.000 53.700 502 19

tiép vai 60 CHXD

6 PVOILPhG Tho | 11 CHXD  truc
thuoc; 10 Dai ly truc 58.200 519 0,1
tiép vai 37 CHXD

7 PVOIL Ha | 8 CHXD truc thudc;
Giang 02 Pai ly tryc tiép 9.700 107 0,7
V6i 2 CHXD

8 PVOIL Thai | 4 CHXD truc thudc;

- e 3.599 60.500 539 1,5
19 bai ly truc tiep
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STT  TénCongty Hé théng phan Ning  Séanlwong tiéu Doanh  Lgi
con phoi lwc kho thuniam2016  thu  nhuan
(m3) niam trudéc

2016 thué
nam
2016

Nguyén véi 25 CHXD
9 Thai Binh PSC 1.173 56,1 0,6

Mién Trung

10 PVOIL Thanh | 33 CHXD truc
Hoéa thuoc; 2 Tong dai ly
vgi 37 CHXD; 105 5.000 114.800 1.115 16,4
Pai Iy truc tiép voi
127 CHXD

11 PVOIL Ving | 17 CHXD truc
Ang thuoc; 2 Tong dai ly
voi 26 CHXD; 62 60.000 141.700 1.243 8,6
Dai ly truc tiép vai
62 CHXD

12 PVOIL  Thtra | 9 CHXD tryc thudc;
Thién Hué 12 Pai ly tryc tiép
véi 55 CHXD; 18
Thuong nhan nhan
guyén ban lé véi 24
CHXD

13 PVOIL Mién | 42 CHXD truc
Trung thuocd Tong dai ly
voi 80 CHXD; 65
Pai Iy tryc tiép voi
82 CHXD; 30
Thuong nhan nhan
quyén bén 1 vai 43
CHXD

22.200 60.100 537 4,4

13.000 173.100 | 1.675 15,6

14 | PVOILPhGYén |20 CHXD tryc
thuoc; 02 Tong da
ly véi 53 CHXD;| 15.000 142.000 | 1.320 26,3
100 dai ly véi 130
CHXD

15 PVOIL Binh | 60 CHXD truc
Thuan thudc; 43 Dai ly truc 92.400 944 13,6
tiép voi 48 CHXD

Mién Nam
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STT  TénCongty Hé théng phan Ning  Séanlwong tiéu Doanh  Lgi
con phoi lwc kho thuniam2016  thu  nhuan
(m3) niam trudéc

2016 thué
nam
2016

16 PVOILSaiGon | 10 CHXD  truc
thuoc; 2 Téng dai ly
Véi 48 CHXD; 4 Dai
ly véi 4CHXD; 31 300.200 | 2.869 7,2
Thuong nhan nhan
quyén bén 1¢é vai 31

CHXD
17 |PVOIL Ving |32 CHXD tryc
Tau thuoc; 8 Tong dai ly
Vi 251 CHXD: 66 264.500 | 2.406 23,2
Dai ly: 88 CHXD
18 |PVOIL  Tay |12 CHXD truc
Ninh thuoc; 3 Tong dai ly

Véi 51 CHXD: 79 8.000 79.300 735 0,7

Dai Iy véi 79 CHXD

19 | PVOILBacLiéu |11 CHXD tryc
thudc; 76 Pai ly truc | 1.250 38.300 769 1,6
tiép v6i 76 CHXD

20 Petromekong 62 CHXD truc
thudc;5

TBLAICHXD 52 | 8879 191.000 | 1.775 (29)
dai 1y:349 CHXD:

21 PVOIL Travinh | 5 CHXD truc thudc;
31 Thuong  nhan 260 16.700 494 15

nhan quyén ban Ié
véi 33 CHXD
22 PVOIL Lube 485:CHXD truc

thuoc caa PVOIL;7
Khéach hang tiéu thu

8.800 244 22,1

truc tiép;
23 Timexco 18 CHXD truc
thuoc;26 dai 1y:26 135.100 2.007 27,3
CHXD
24 Petec 24 CHXD truc
thugc; 5 Tong dai Iy | 59 g 356.000 | 3414 | (189)

vl 33 CHXD; 91
bai ly voi 145
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STT  TénCongty Hé théng phan Ning  Séanlwong tiéu Doanh  Lgi
con phoi lwc kho thuniam2016  thu  nhuan
(m3) niam trudéc

2016 thué
nam
2016

CHXD; 34 Thuong
nhan nhan quyén
ban Ié véi 37 CHXD
25 PVOIL Phu My 34.460 492.000 515 8,3
26 PVOIL Cai Lan 20.000 29.400 256 3
27 PVOIL Trans 28 xe
bon; 7 1.188 172 1,8
xa lan
Nuwoc ngoai
28 PVOIL Lao 100 CHXD 3.107 105.000 | 1.535 43,3
29 P.VOIL 1.003.000 | 8.141 10
Singpapore
30 PVOIL Cong ty méi thanh lap
Campuchia
Nguon: PVOIL
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2. Phu luc 2: Chi tiét mét s6 khoan muc chinh Tai san — Nguén vén hep nhat

i.  Chi tiét Khoan ng phai thu

Poi twgng phai thu

(BVT: Tri¢u dong) Nim 2014  Nim 2015  Nim 2016
1. Phai thu ngin han khéach hang 3.963.115 2.742.250 2.689.679
Cong ty lién doanh diéu hanh Hoang Long 36.180
Cong ty diéu hanh dau khi Bién Dong 33.442
CTCP DAiu khi Bong Phuong 53.755
Cong ty TNHH Loc héa diu Nghi Son 178.769
Socar Trading Singapore Pte Ltd 421.914
Gunvor Singapore Pte. Ltd 41.633 545.329 -
Shell International Eatern Trading Co. 1.214 -

Xi nghiép lién doanh Vietsopetro 311.648 31.589 33.933
Céng ty CP DT va PT XD Tién Phong 124.165 124.252 124.252
CTCP Dau khi va Chat d6t Mién Béc 124.165 124.165 124.165
Coéng ty CP TM VT Quéng Pong 87.947 87.947 87.947
Cong ty CP Xang Dau Quéc té Viét Nam 78.234 70.088 70.088
Cong ty CP Pau Tu Pha Lam 77.865 77.865 77.865
Tong Cong ty Dién Luc Dau Khi Viét Nam - 46.535 -
Céng ty TNHH MTV Vit tu Van tai va Xép dd - 60.290 ]

Vinacomin — Xi nghiép vat tu Cam Pha

Cong ty CP TM Dau Khi Vii Anh 58.258 43.258 43.258
CTCP Thuong Nghiép Ca Mau - 14.851

CTCP Song Phat 31.844 26.371

Céng ty CP DT & PT Cam Giang 20.011 20.010 20.010
Cty TNHH MTV Loc hoa diu Binh Son 823.563 14.270 10.588
CTCP Vit Tu Xang Dau PETEC 21.440 -

Lf;r;?(%?rnsgct)y CP Dich vu K§ thuat Dau Khi Viét 3.344 14.365 2474
Téng Cong ty Tham do Khai thac Dau khi 22.934 40.045 37.221
Cong ty TNHH TMDV Dau Khi Anh Thuy 14.136 -

CTCP Xang Dau Dau Khi Ninh Binh - 48.470 76.996
Ban Quan ly Nha may loc diu Dung Quét 1.362 1.362
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CTCP TMHD Nam Séng Hau 10.730 10.730
Eéar?g ty TNHH MTV Céng Nghiép Tau Thuy Cai 19.577 19.577
Cong ty Nhiét dién Nghi Son 1 - 6.938
Tbng CTCP Khoan va Dich vy khoan Dau khi 737 3.224
CTCP Djch vu Dau Khi Quang Ngéi PTSC 2.561 3.015
CTCP Cang Dich vy Dau khi Pinh Vii 620 1.758
CTCP Van tai Dau khi Viing Tau 2.029 2.282
CTCP Van tai Dau khi Thai Binh Duong - 24.093
Cong ty TNHH MTV Dau khi Séng Hong - 8.193
Cong ty c6 phan Thuong Mai Dau Khi (Petrechim) 187.472 -
Phai thu ngan han khach hang khac 1.835.251 1.331.668 1.256.823
2. Phai thu dai han khach hang - 31.686 29.983
Cong ty TNHH Huong Giang - 6.315 6.315
grc])(r)lr?gty TNHH San xuat & TM XNK Tan binh i 12.840 12.840
CTCP Itasco Lam bong - 5.356 4.856
CTCP Xang dau Qudc té Viét Nam - 2.607 2.607
Phai thu dai han khach hang khac - 4.568 3.365
3. Phai thu khach hang cac bén lién quan 949.052 227.128 150.883
TONG CONG 4.912.167 3.001.064 2.870.544

Nguon:

Chi tiét Hang ton kho

Chi tiéu

BCTC hop nhdr da kiém toan 2015 va 2016

(VT Tridu déng) Nam 2014 Nam 2015 Nam 2016
Hang mua dang di duong 208.020 392.419 313.382
Nguyén liéu, vat liéu 384.080 256.655 115.107
Codng cu, dung cu 9.242 13.784 13.619
Chi phi san xuét, kinh doanh dé dang 684.545 2.595 586
Thanh pham ton kho 164.039 152.346 278.750
Hang hoa 1.774.242 1.558.935 1.657.948
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Chi tiéu

, . Nam 2014 Nam 2015 Nam 2016
(PVT: Triéu dong)

Hang guri di ban 2.772 5.780 6.336
TONG CONG 3.226.940 2.382.515 2.385.728
Dy phong giam gia hang ton kho (555.537) (169.312) (701)

Chi tiét Tai san c¢é dinh

Nguan:

BCTC hop nhdt da kiém toan 2015 va 2016

Chi tiéu Nguyén gia Khéu hao Giatri Tylé GTCL/
(PVT: Triéu dong) luy ké con lai Nguyén gia
| - TSCP HUU HINH 5.311.337 2.848.354 2.462.983 46%
Nha cira, vat kién triic 3.559.759 1.635.918 1.923.841 54%
May méc, thiét bi 1.225.451 848.443 377.009 31%
Phuong tién vén tai 381.645 256.787 124.858 33%
Thiét bi quan ly 84.017 67.034 16.983 20%
Tai san ¢b dinh khac 60.466 40.173 20.293 34%
Il - TSCP THUE TAI CHINH 2.319 854 1.465 63%
Phuong tién vén tai 2.319 854 1.465 63%
111 - TSCP VO HINH 1.647.695 156.084 1.491.611 91%
Quyén sir dung dat 1.589.397 112.651 1.476.746 93%
Phan mém may tinh 57.522 43.004 14.518 25%
Khac 776 428,6 347 45%

Nguon: BCTC hop nhdt da kiém toan 2016
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iv. Chi tiét cac khoan phai tra
Poi twong phai tra Niam 2014  Nam 2015  Niam 2016
(PVT: Triéu dong)
1. Phai tra nguoi ban ngin han 4.646.901 2.722.322 2.985.349
Cong ty TNHH MTV Loc Hoa Dau Binh Son 3.301.981 1.153.456 1.920.281
Brunei Shell 805.155 542.233 -
Téng Cong ty Khi Viet Nam (PV Gas) 38.633 103.103 109.799
Lukoil Asia 194.405
Kairo Oil Trade Pte., Ltd - 586.832 281.273
Tong Cong ty C6 phan Van tai Dau khi 27.730 693 38.304
Tap doan Dau khi Viét Nam 113.434 - -
Phai tra nguoi ban khac 359.968 336.005 441286,5
2. Phai tra nguwoi ban la cac bén lién quan 3.610.751 1.273.538 2.090.244
TONG CONG 8.257.652 3.995.860 5.075.593

Nguén: BCTC hop nhdt da kiém toan 2015 va 2016
V. Chi tiét cac khoan Vay va Ng thué tai chinh

Nam 2014 Nam 2015 Nam 2016

Poi twong

(PVT: Triéu dong)

1. Vay va ne ngén han 2.407.776 2.437.904 2.475.470
Ngan hang TMCP Coéng thuong Viét Nam 1.154.790 1.752.976 1.546.273
Ngén hang TMCP Ngoai thwong Viét Nam 511.175 - 29.950
Ngan hang Dai Chang Viét Nam 509.350 -

Ngan hang TMCP Dau tur va Phat trién Viét Nam 35.837 47.048 75.893
Ngan hang TMCP Phuong Nam 25.000 -

Ngan hang TMCP Dong A 19.886 12.142 7.750
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Péi twong Niam 2014  Nim 2015  Niam 2016
(PVT: Triéu dong)

Ngan hang HSBC Viét Nam - 374.759 384.749
Ngan hang NN&PTNT Viét Nam - 108.960

Ngan hang TMCP Phét trién Nha TP.HCM - 13.564

Ngan hang TMCP Quéc té Viét Nam - 2.418 31.197
Ngéan hang Mizuho Viét Nam 292.045
Vay ngin han khac 15.245 2577

Vay dai han dén han tra 136.277 123.112 107.614
No thué tai chinh dai han dén han tra 216 347 241
2. Vay va ng dai han 513.847 478.579 203.651
Ngén hang TMCP Dau tu va Phat trién Viét Nam 80.474 57.594 20.910
Ngan hang Phat trién Viét Nam 20.070 -

Ngan hang TMCP Cong Thuong Viét Nam 9.264 43.668 12.136
Ngan hang TMCP Xuat nhap khau Viét Nam 47.406 39.329 16.275
Ngan hang TMCP Ngoai thuong Viét Nam 265.351 186.756 94.253
Ngan hang Dai Chung Viét Nam 80.776 54.986 29.410
Ngéan hang TMCP Sai Gon Thuong Tin - 4.997 7.033
Ngan hang TMCP A Chau - 22.436 21.762
Ngan hang TMCP Qudc té Viét Nam - 50.000

Cong ty TNHH Mot thanh vién cho' thué tai chinh 442 329

Ngan hang TMCP Cong Thuong Viét Nam

Cong ty TNHH Mot thanh vién cho thué tai chinh 584 478

Ngéan hang TMCP Sai Gon Thuong Tin

C()rjg t){ TNHH Mét thénh vién cho j[hué tai chinh i 579

Ngéan hang TMCP Ngoai Thuong Viét Nam

Dbi tuong khéc 9.479 17.425 1.882
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Péi twong Niam 2014  Nim 2015  Niam 2016

(PVT: Triéu dong)

TONG CONG 2.921.623 2.916.483 2.679.121

Nguon: BCTC hop nhdt dd kiém toan 2015 va 2016

VIET CAPITAL @
SECURITIES 105



PHUONG AN CO PHAN HOA

[PvoIL

TONG CONG TY DAU VIET NAM

3. Phu luc 3: Chi tiét phwong an sir dung dét sau cé phan hda

TEN KHU

DAT PIA CHi

DIEN TiCH

MUC PiCH
SU DUNG
DAT +
NGUON
GOC SU
DUNG DAT
HIEN TAI

THOI
HAN SU
DUNG
DAT
HIEN TAI

MUC
PICH SU
DUNG
DAT SAU
CO PHAN

PAT KIEN NGH] SU
A | DUNG SAU CO PHAN 510.633,4
HOA
DAT THUE TRA TIEN
| HANG NAM 406.050,5
Duong 30- Nha} m::oc ?ho Dit thuong
R thué dat tra S
4, Ph}rorng tién hing ndm mai, dich A
Xi nghiép Théng Dét thu fn s0namké | VY (lam khu | Tra tién
L | Tongkho Nhét, TP. 55868 | mu. dich £ ; can cir dich | thueddt |
xang dau Viing ~200,0 | mal, Cich Vi w vu dau khi héng @

A N lam khu can 26/06/2008 T <

Mién Bong Tau,tinh L cang nam
N cu dich vu
Ba Ria- A ;. Thuong
Viine Tau dau khi cang ru)
& Thugng luu
P_l}}ﬁr;l;n £ Nha nude cho Pit co Sy
Nhé tg thué dat tra i san xuat Tra tidn
Kho xang thanh ,h 6 tién hangnam | 50 ndm ke kinh doanh thué dat
2 | dduCiLao | on'PR 97.000,0 | Pt co s& tir (lamkho | @
Tau g _at, sxkd lam kho | 06/06/2008 | xang dau e
tinh Ba - A A N nam
Ria- Vil xang dau Cu Cu Lao
fa- vung Lao Tau Tau)
Tau
Nha nudc cho Pht co s&

LA X&Phu thué dat tra sk X
Xinghiép XUA 3n hi < 50 nam ké san xuat Tra tién
Téng kho van, nophang nam | SUNAMKE | yinh doanh | thué dét

3 «ine diu huyén Nha 133.287,0 | Dat co s& i (xdy dum hin 1)
Nh égBé Be, sxkd xay 05/11/1998 | |1 ia éaf " nf
TP.HCM dyng kho va xing dhu)
cang xang dau &
Nha nude cho )
Xa Binh thué dat tra 49 nim ké bat thuong .
Kho xiing Thuan, tiép hang nam o mai, dich Tra tiép
4 | diuDung huyén 23.201,0 | Pateoso 12/12/2011 | Ve.(amcira | thué dat
Quét Binh Son, sxkd xay dén hang kinh hang
tinh Quang dung khu bon 12/12/2060 doanh xdng nam
Ngéi chira va Tram dau)
xuat xang dau
229 Nha nude cho bat thuong .
CHXD tai Nguyén thué qat tra ) mai, dich Tra tiép
5 229 Nguyén | Tat Thanh, 762.0 tién hang nam bén vu (lamctra | thué dat
Tat Thanh, P.8, Tuy " | Dat thuong 31/10/2022 | hang kinh hang
Pha Yén Hoa-Phu mai, dich vu doanh Xang nam
Yén (Iam CHXD) dau)
bat co so
san xuat
CHXD tai R kinh doanh
306 Ba ﬁ?gusg Nha e cho , (cirahang | Tré tién
Triéu, P. PR N 2k, oz Pén kinh doanh | thué dat
6 . bong Tho, 1.055,0 | thué dat tra - X D
boéng Tho, ; A 13 < 01/07/2061 | xang dau) hang
. tinh Thanh tién hang nam <
tinh Thanh . nam

p Hoa

Hoa
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MyC biCH
SU DUNG THOI MUC
s DAT + HANSU  DPICH SU
TES AKTHU PIA CHI  DIEN TiCH NGUON DUNG DUNG
GOC sU PAT PAT SAU
DUNG PAT HIENTAI CO PHAN
HIEN TAI
54B
duong 30- Nha nudce cho £ .
R A 3Ey 4o bat co s&
A 4, Phuong thué dat tra . £ 2 A
Xi nghiép < A 1% < < LA san xuat Tra tién 1
Téng kho Thang tién hang ngm | 50 nam ke kinh doanh | thué dt @
7 “ine ddu Nhat, TP. 116.108,2 | DPat co s& tir (Iam Ton hin
e ca Viing sxkd 1am 27/02/2007 ong g
Mién Dong N 2 kho xdng nam
Tau,tinh Tong kho diu)
Ba Ria- xang dau
Viing Tau
bat xay
dung cong
CHXD tai Xa Mai Nha nuéce cho ] trinh Tra tidn
x&8 Mai Lam, thué dat tra 30ndmke | (1.962,5m2 thué dat
8 | Lam, huyén huyén 2.939,5 | tién hdng ndm i ); bat thudc hin 1)
Dong Anh, Dong Anh, Pat xay dung | 04/12/1996 | chi gidi luu i n%
Ha Noi Ha Noi cong trinh khéng
duong
(977m2)
Phuong Nha nu6e cho ]2;[;1 Cx(;;? Tra tién
CHXD tai Khai thue dat tra Pén | kinhdoanh | thué dat
9 | Vinh Yén, Quang, 2.480,0 | tién hang ndm 22/08/2028 | (ctra han hin 1)
Vinh Phic | Vinh Yén, it co s6 e tane ne
~ , kinh doanh nam
Vinh Phuc sxkd < A
xang dau)
Phuong N bat co so
CHXD Tan | Tan Thinh, Eh? priod cho , sanxudt | Tré tién
) © | TP.Thai e G e Pén kinh doanh | thug dat
10 | Thinh, Thai N 750,0 | tién hang nam AR N (1)
NQUVen Nguyén, Pét . 05/01/2019 | (ctra hang hang
guy tinh Thai at co'so kinhdoanh | nim
A sxkd DY
Nguyén xang dau)
Neve, Nk e cho | Tra i
CHXDDien | en thuédattrd | pehang | kinhdoanh | thué dét
11 | Ngoc, A 1.739,3 | tién hang ndm A X
Quing Nam bién Ban, Pt co s& 12/2022 (ctra hang hang
& tinh Quéng kinh doanh nam
sxkd Y
Nam xdng dau)
Nhéan chuyén
Iri]hgl:g:lgg Sc Dit co s
Phuong L 49 ndm tir séan xuat Tra tién
CHXD Nam | =y Nhi nu6e cho | 57/19/2000 | kinh doanh | thué dit
12 | Thanh, Ninh X 1.944,0 | thué dat tra PO R 3
Binh Thanh, tién hing dén hét ('cua hang hang
Ninh Binh y 07/12/2049 | kinh doanh nam
nam. xang diu)
bat co s¢
sxkd
Dit co s6
CHXD phuong san xuat
phudng Thinh Nhén chuyén < 1A kmqh dqanh Tra tién
Thanh Miéu, nhuon 30 nam ké (cura hang thué dét
13 | Micu, thanh | thanh pho 2.910,0 Dt 'Xﬁg dun tlr kinh doanh hin
phd Viét Viét Tri, huen b | 08/11/2000 | xang daw) | o
Tri, tinh Pha |  tinh Ph yen bl
Tho Tho
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MUC PICH
SU DUNG THOT MUC
- DAT + HANSU  DICHSU
;E’# KHU " pracmi  pIgN TicH NGUON DUNG DUNG
GOCSU DAT DAT SAU
DUNG PAT HIENTAI CO PHAN
HIEN TAI
Nhan chuyén )
x nhuong. Dat co so
CHXD An ﬁiﬁ‘gﬂ Ngué)n gbe ) 'sén xuét Tra tiép
14 | Hai Hai huve An 7967.7 dat thué tra Dén thang | kinh doanh thué dat (1)
an, bl LR 200 tiédn thué dét 08/2027 | (ciahang | hing
Phong Hai, Hai ) < - <
| hang nam kinh doanh nam
Phong P < A
Pat xay dung xang dau)
CHXD
bat co s¢
Nguyén san xudt | Tra tién
15 | CHXD H6 | Son- Long 4640 | Nhan chuyén kinh doanh | thué dét )
Sen, Ha Noi Bién-Ha " | nhugng (clra hang hang
Noi kinh doanh nam
xang dau)
. bat co so .
N Thi tran san xuat Tra tién
16 EEXP PhU ) pha L3, Nhan chuyén kinh doanh | thué dét
0 -S6c 34 1.420,7 A D (1)
Son. Ha N6i oc Sorl_1, nhuong (.cua hang hang
> ; Ha Noi kinh doanh nam
xang dau)
Thoi han bat xay
U, s su dung: dung
CHXD My Thain thuc Qi | 0namké | CHXD | Traién
17 | Thuan. N huve .1\/’I~ 3.0303 | tién hing ni tlr ngay (1.210,3m2 | thué dat 1
an, Nam | -huyen My 030,3 | tiénhang nam | »q/15 5500 | ). Pirhanh | hing |
Binh LQ}C)"I\EIm lgi:;((gy ding (1.210,3m2 | lang an toan nam
m ), tam giao | giao thdng
(1.820m2) | (1.820m2)
Dat xay
5 dyng
CHXD Tam B)?a(s Il?in;ﬁ Mhanugecho | CHXD | Tra tién
18 | Pan, Quang Tar,n Ky 3.025.0 thué bén thang | (1.925m2), | thué dat
Narr; Quing ’ " | DPatxay dung 08/2018 dat hanh hang
Nam CHXD lang giao nam
thong
(1.100m2)
Van phong x& Mai nhan chuyén ) Tra tidn
xi nghiép Lam, nhuong. dat xay thué dat
19 | Mai Lam huyén 1.080,0 | Nguon goc: dung van hin Q)
Pong Anh | Dong Anh, Nha nuée cho phong ng
Ha Noi Ha Noi thug nam
DAT THUE TRA MOT
1 LAN 104.582,90
hét thoi
Z han Z
Van phong S0 10 N giao dat
chinhanh | duomgLé Nha nude. it ngly
Téng cong Loi, P.1, tg}iioti éi Scl? 50 nam Pit co Sy 07/1/20
1 | ty Dau Viét TP.Viing 102,9 dune dAt den san xuat 59
Nam tai Ba Tau, tinh Vi & X 07/01/2059 | kinh doanh | chuyén
. - . Dat co s¢
Ria- Viing Ba Ria- sxkd sang
Tau Viing Tau hinh
thire
thué dét
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MUC biCH
SU DUNG THOT MUC
s DAT + HANSU  DPICH SU
;E’# KHU  piachi  DIEN TicH NGUON DUNG DUNG
GOC SU . DAT DAT SQU
DUNG DAT HIEN TAI CO PHAN
HIEN TAI
Thué
lai dat
cua
) Cong ty
Lo datAFS, Thué lai dét Lién
khu cdng cita Cong ty i doanh
Xi nghiép nghicp Lién doanh 0namke | pri ey | TNHH
Téng kho Dinh V4, TNHH phéat t dung téng phg t
- A P.Pong 53.790,0 | .z . . | 05/04/2001 N trién
xang dau s trién Pinh Vi X kho xang R
Pinh Vi Hai, quan Dit xay dyng den dau Dinh
Hai An, tdne kho xin 05/04/2031 Vil tra
TP.Hai i & tién
Phong mdt lan
(thoi
han dén
05/4/20
31)
Cong nhan
QSDD nhu Thué
Khu phé 3, giao _(zat cd da.tktra
thi trin thu tién sir ) tién
Chau dung dat (400 Lau dai: bat co s¢ mot lan
CHXD R m2). Nha ’ san xuat (3.807
N Thanh, A 400 m2 .
Chéu . nudc giao dat £ kinh doanh- m2).
N R huyén 3.958,6 Y bén R L
Thanh, Tay A cho thu tién SKC (xay Dién
- Chéu 25/05/2061 .
Ninh Thanh SDb - 3.407 M2 dung tich
, A (3.407m2) o CHXD) 151,6m
tinh Tay J R A
Ninh bat co s¢ 2\dat
sxkd - SKC hanh
(xay dung lang
CHXD)
Thi trén .
CHXD tai chau Nha nuge Laudai; | Dateoso .
L x Thanh, giao dat co san xuat Thué
thi tran R A 200 m2 . FA
A huyén thu tién sir £ kinh doanh | dattra
Chau = Chéu 2.030,0 dung dét beén (clra hang tién
Thanh, BEn | thann, pitcoso | 2972041 kinh doanh | mot lin
tinh Bén sxkd T xang dau)
Tre
Cong nhan
QSDD nhu Thoi han )
CHXD Phuong giao dat c6 st | 400m2 :Pat .
X s - 2 thu tién st dung:lau & tai do thi, Thué
Nguyén Van | Vinh My, z 3. FA
SO . dung dat dai 1.793,18m2 dat tra
Tuan tai thi xa 2.193,10 IR . o . Y
~ - A A bat o tai d6 (400m2), 1a so s6 san tién
Vinh My, Chau boc, . A A1 Al 1A
An Giang An Giang thi: 400 m2 phan con xuat kinh mot lan
bat chuyén lai: khong doanh
dung: ghi
1.793,18 m2
249 Ngo Nha nuéce
CHXD tai Quyén, P. giao dat c6 ) Tra tidn
249 Ngb An Hai thu tién sir A s bat ¢ tai d6 DY
A 5 < R 765,1 z Lé&u dai . thué dat
Quyén, ba Bac, quan dung dat thi 1 Iin
Nang Son Tra, bat o tai d6
Pa Nang thi
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MUC biCH :
SU DUNG THOI MUC
s DAT + HANSU  DPICH SU
;E’# KHU  piachi  DIEN TicH NGUON DUNG DUNG
GOC SU PAT PAT SAU
DUNG PAT  HIENTAI CO PHAN
HIEN TAI
Mit tién
CHXD duong £ .
duong Pham Pham ]22; CX(L;? .
Hung, xa Hung, xa Lé}u dai kinh doanh Tra tiép
7 | Hoa Chéu, Hoa Chéu, 1.003,7 | Pat co so Lau dai (cira han thué dat
huyén Hoa huyén Hoa sxkd kinh d gh 1 lan
Vang, Vang, '[] O? n
TP.DaNing | TP.Pa xang dau)
Nang
Nhan chuyén | o pan
nhuong dat , . £ .
CN QSDD su dung: bat co s¢ .
¢ % dat co s& san xuat phi
x A nhu giao dat \ % N
Xa Tan Kkhone thu tién san xuat nong Thué
CHXD tai Hip, SDDg( 400mg) | Phi nong nghiép: dit e
8 | Tan Hiép, huyén Tan 24410 va ¢6 thu tidn nghiép: 1.800m2, tidn
Tay Ninh Chau, tinh 01/2064, dat trong SO
A o SDb %A T mot lan
Tay Ninh dat trong cay lau nam
(1.400m2). P -
DAt trdne ca cay lau khéc:
hing n%im Y| nam khéc: 641m2
641m2 5/2047
Nt giao
thong
Nguyén
H;Ir; uglgg_ , Dit co s¢
CHXDs62 | T Nhan chuyén i o gy
9 | Nguyén Phuong- 1.032,0 | MU Lau dai e thué dét
S A bat sxkd phi (ctra hang A
Htru Tho Duy Tan, N Ta x 1 lan
P Hoa ndng nghiép kinh doanh
Tiluén xang dau)
Tay, q'uan
Hai Chau,
DPa Ning
Nhan chuyén Thoi han
Té 6. thi nhuong. Cong su dung: )
trAn Khanh nhan QSDD | dat thuong | Pat thuong | ) s
- nhu giao dat mai dich mai dich L, .
Vinh, . - K ) dat tra
CHXD huyén ¢6 thu tién vu dén vu: tidn
10 . ,' 6.996,5 SDb ngay 5.751,5m2, ap 1A
Nhan Thuy Khanh . Z . ; mot lan
. (5.751,5m2); | 21/12/2061 | dat rirng san
Vinh, tinh ) £ Y X (5.751,
; giao dat ; dat rung xuat:1.245
Khénh N 3 , £ 5m2)
Hoa khoéng thu tién san xudt m2
SDb dén
(1.245m2) 15/3/2061
1 Nhéan chuyén £ .
CHXD sé S002 nhuong. Nha Batco s .
X . | duong Lé S £ < LA San xuat Thué
02 duong Lé - nudc giao dat 50 nam ké . FO
11 . A Lai, . A, ) kinh doanh | dattra
Lai, P. Pong P.Pén 1.496,2 | c¢6 thu tién st tr (ctra han tidn
Son, Thanh ) & dung dat 17/03/2011 p g ap 1A
p Son, FON kinh doanh | mot lan
Hoa Thanh Hoéa bat xdy dung xang dau)
CHXD &
Thi tran Nhéan chuyén Pat ¢ tai d6
. Phudc nhuong thi:
CHXD Ninh A : :
12 | Phuéc tai Dan, 2.700,0 | BPP- Lau dai 1500m2, ) o)) g
Ninh Thuan hu_ye_:n Nguon goc: dét co s¢
: Ninh Nha nqéc san xuat
Phuéec, giao dat c6 kinh doanh
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S
T
T

TEN KHU
DAT

PIA CHi

DIEN TiCH

MUC PiCH
SU DUNG
DAT +
NGUON
GOC SU
DUNG PAT
HIEN TAI

thu tién st

THOI
HAN SU
DUNG
DAT
HIEN TAI

MUC
PICH SU
DUNG
DAT SAU
CO PHAN

dung dat
. . bat ¢ tai 46
tinh Ninh thi: 1500 m2 1200m2
Thuan K .
Dat co s¢
sxkd: 1200
m2
Nhan chuyén
nhuong dat Thué
Thi tran dugc Nha dét tra
CHXD Ba Ba Phé, nuc’wc_ Agiac{ co ) Dét thuong tAién;
13 | Ché, Quing huy~¢n’Ba 5430 thu tlenA st bén mai dich vu | mot l‘a.n
Ninh Chg, tinh dung dat 27/08/2032 | (xay dung (Thoi
Quang bat thuong CHXD) han dén
Ninh mai dich vu 2718120
(xay dung 31)
CHXD)
Thué
Phuodng Nhan chuyén dat tra
CHXD Pai D?i Yén,A nhuong fiét . Dé.t tl}uong tAién‘A
14 | Yeén, Quang thanh pho 1.000,0 du(grc nha ) bén mai dich vu | mét l‘a.n
Ninh Ha Long, nuéc giao €O 28/10/2029 | (xay dung (Thoi
tinh Quang thu tién sir CHXD) han dén
Ninh dung dat 28/10/2
029)
1.881
m2 dét
thuong
mai
dich vu
theo
hinh
thire
giao dat
Nhian chuyén Thoi han c6 thu
nhugng sir dung: tién sir
x& Cudr QSDD dét &: lau Dit o dung
CHXD tai Ping, Pat ¢: 300 m2 | dai, ditco | 300m2, dat dat.
15 xa Cudr huyén Cu 21810 Déy cosdsin | sosanxudt | co s san 300m2
bang, Pak M’gar, 77| xuat kinh kinh xuat kinh dat o
Lak tinh Bik doanh:1.881 doanh: 50 doanh: néng
Lik m2 (c6 thu nam ké tir 1.881m2 thon
tién sir dung ngay theo
dét) 11/12/2012 hinh
thire
nhéin
quyén
sir dung
dét do
chuyén
quyén
su dung
dit
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MUC biCH
SU DUNG THOT MUC
SR Ee— ) e PAT + HANSU  PiCHSU
T bAT PIACHI  DIENTICH NGUON DUNG DUNG
T GOC SU . DAT BAT SQU
DUNG DAT HIEN TAI CO PHAN
HIEN TAI
Nhan chuyén
nh‘f‘-’“g; Dét san
Nguon goc: xuét kinh
Xa Phudce Nha nude Thoi han doanh phi )
Minh, giao dat c6 str dung: nén P thué dat
CHXD huyén thu tien SDD 12/5/2060 N hiég tra ticn
16 | Ngan Vinh Thuén 24748 | (1.000m2); | (1.000m2), ENCP | mot 1an
; 2 A 2k (1.595,3m2
Thu 2 Nam, tinh chuyén muc phan dat Ty (1.595,
: . N ); hanh lang
Ninh dich SDb con lai: an to3n giao 3m2)
Thuén (595,3m2; khong ro thc‘)ng
chua rd vé
nghia vu tién (879,5m2)
SDD)
i%:hlf?ﬁl dién tich SD 7
Vén phong : chung:189,1m | Nhén chuyén < .
ORI vu-15 . A A Van phong AL qas
17 | lam viéc 3 2; DT san xdy | nhuong R Lau dai
~ tang, P.7, 1~ R . lam viéc
cong ty TP Viin dung s hitu: VP lam viéc
Y UNE | 570 60m2
Tau
Nha nudce t1ép tu;C
. £ z . hoan tat
X3 Pirc giao dat co bit co s¢ th tuc
CHXD tai thu tién SDD. san xuat <
xa Puc Manh, Nhén chuyén bén kinh doanh trinh
18 | huyén ik 2.100,0 An CAUYS e UBND | (2)
Manh, bak A nhuong va 04/05/2061 | (ctra hang ) R
A Mil, tinh H - tinh phé
Noéng £ A chuyén muc kinh doanh N
bac Nong c 4l < X duyét
dich su dung xang dau)
dAt phuong
an SDb
_ Nhén chuyén Thoi han 6700r.n2ﬂdat
CHXD tali X3 Hoa nhugng sit dune: 6 tai nong )
x& Hoa Phd, | oo = QSDD do 600~m§' thon, thué dat
19 | Bubn Ma LA 2.052,2 chuyén A 1.452,2m2 | tratién
P Ma Thudt, (lau dai), PO A, 12
Tl:luot, Pac Péc Lik nhuqng’ 1.452 2m2 dat trong mot lan
Lak QSDD "cap ey cay hang
" (2013) .
lai nam
Phuong i
CHXD tai TKrL‘r‘fe E}?Lfg;huyen Pit xdy
20 | Khué Trung, rung, 688,7 | LLUOn8 Lau dai dung Lu dai
Pa Ni quan Hai bat xay dung CHXD
aNang Chau, Pa CHXD
Ning
Dit ONT hinh
320 m2 SD o
A ias X thire sur
lau dai, dat
nuong riy dung
~ . CN PVOIL- dat:
.| ¥aEaPil Cty xing ddu | o245 M2 || 3m CHXD | nhan
CHXD so huy 'é’? D?i}:l khigMién SD 2013, va st dun uyén
21 | 13,QL 26, M'Drék 148450 | o4 K1 thia 172 | 250 ONE | AR
Dk Lik tinh Dk ong nhan SD 2019, guyen | su dung
_, chuyén L, A trang dat do
Lak dat nuoi X
nhuong A , chuyén
trong thuy 5n
san 1.380 g“gen
m2, SD M
2013
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MUC PICH
SU DUNG THOT MUC
- DAT + HANSU  DPiCHSU
;E’# KHU " pracmi  pIgN TicH NGUON DUNG DUNG
GOC SU DAT DAT SAU
DUNG PAT  HIENTAI CO PHAN
HIEN TAI
PAT KIEN NGHI
B KHONG SU DUNG
SAU CO PHAN HOA
Khong dau
tw du,én tra
Thué dét tai Pét thué tra Tu “—‘(‘: dat cho
Khu CN tidn 1 lan, ddt | 31/3/2011 ong ty
1| e 30.000,0 | _- £ TNHH
Tau Thay xéy dung kho, dén MTV Cong
Lai Vu cang xang dau | 31/12/2015 N,
nghiép Tau
Thuy Lai
Vu
Tong 540.633,4
cong

(1) PV Oil dang tiép tuc lam viéc véi UBND cac Tinh, Thanh phd dé c6 duge y kién vé phuong an si
dung dat dbi véi nhiing khu dat thué tra tién hang nam nay va s€ hoan thién thu tuc thué dat theo quy
dinh trude thoi diém PVOIL chuyén sang cong ty co phan.

(2) PVOIL dang hoan thién thu tuc vé nhdn chuyen nhuong quyén sir dung dat va s& hoan tt cac thu tuc
lién quan dén 16 dat nay trudc khi quyét toan c6 phan hoa, chinh thiic chuyén PVOIL sang cong ty cb
phan
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