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s&: 001/BB-DHDCD/PHG Tp. H6 Chi Minh, ngay 12 thang 06 ndm 2015

BIEN BAN CUQC HOP
PAI HOI PONG CO PONG THUGNG NIEN LAN VIII - NAM 2015
CONG TY CO PHAN PAU TU XAY DUNG PHU HUNG GIA

Thoi gian: Bt dAu hdi 08 gidy 05 phut, ngay 12/06/2015
Két thiic hdi 10 gidr 40 phut, ngay 12/06/2015

Dia diém hop: Khéach san Nikko Sai Gon
235 Nguyén Vin Clr, Quén 1, TP. HCM

I THANH PHAN THAM DU VA TINH HQP PHAP, HOP LE CUA PAI HOL:

Ba: Nguyén Thi Thiy Hong - Trudng Ban kidm tra tu cach cb dong bao cao Pai héi vé két
qua kiém tra tu cach cb ddong tham du:

Tinh dén 08 gty 05 phut ngay 12/06/2015 d& c6 126 cb dong tham dy, dai dién cho
8.026.500 ¢ phan dugc quyén biéu quyét, chiém ty 1€ 80,27 % trén von diéu 1¢ cua Cong
ty.
Trong d6 co:

v 101 cb dong iy quy#n, dai dién 4.617.100 cd phén, chiém 46,17% vbn diéu 18.

Cin o Ludt Doanh nghiép 2005 va Diéu 1¢ Cong ty, Dai hoi ddng C6 dong thudng nién
13n VIII - N3m 2015 ctia Cong ty du diéu kién tién hanh.

II. DIEN BIEN TAI DAI HOIL:
A. PHAN KHAI MAC:

1. Thong qua Quy ché 1am viéc ciia Dai hoi:

Ban t6 chirc da doc Quy ché 1am viéc trudc Dai hoi, Pai hoi da biéu quyét théng qua Quy
ché 1am viéc cta Dai hoi véi két qua bidu quyét nhu sau: '

- DPongy: chiém ty 1¢ 100 % s6 ¢6 phcfn tham dy Dai hgi.

- Khéng dong y: chiémty 1 0 % s6 ¢6 phan tham du Pai hji.

- C6y kidn khdc: chiém ty 1¢ 0 % s6 c6 phan tham dy Dai ho.
2. Thong qua Chwong trinh lam viéc cia Dai Hoi:

Dai hoi da nhét tri thong qua chuong trinh 1am viéc ctia Dai hoi véi ty 18 biéu quyét nhu

sau: ~
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- Péngy: chiém 1y 1é 100 % s6 c6 phan tham du Dai hoi.
- Khéng dong y: chiém ty 1¢ 0 % 56 ¢6 phan tham dy Dai hj.
- C6y kién khdc: chiém 15 1€ 0 % s6 ¢8 phdn tham du Pai hoi.
3. Thong qua danh sach Doan Chi tich va Ban Thu ky:
3.1 Danh sich Doan Chii tich:

1. Ong Nguyén S§ Cong  Chi tich HPQT - Chu tich Doan.

2. OngPhan Huy Vinh ~ Thanh vién HDQT kiém Téng Gidm dbc — Thanh vién.
3. Ong Tran Quang Quan  Thanh vién HPQT - Thanh vién.

4. Ong Hb Van Chi Thanh MCD 015 - Thanh vién.

5. BaHa Tiéu Anh Trudng Ban kiém so4t - Thanh vién.

Két qud biéu quyét:
- Péngy: chiém 1y 1¢ 100 % s6 ¢cé phan tham dy Dai hj.

Khéng dong y: chiémty 1¢ 0 % 56 co phﬁn tham dy Dai hoi.

C3 y kibn khdc: chiém 1y 16 0 % s c6 phan tham dy Dai hoL.

3.2 Danh sach Ban Thu ky:
1. Ong Nguyén Van Hé Nhan vién Phap ché - Truéng Ban
2. Ba Vi Thanh Phuong Nhan vién Ké toan - Thanh vién
3. BaTrdn Thi Kim Thim  Nhén vién Phép ché - Thanh vién

Két qua biéu quyét:

- Péng y: chiém 1y 16 100% s6 c6 phan tham dy Dai hoi.

- Khéng dong y: chiém ty 16 0 % s6 6 phan tham dy Dai hoi.
- C6y kibn khdc: chiém 1y Ié 0% s6 c6 phan tham dy Dai hi.

4. Ong Nguyén Sy Céng - Chii tich HDQT phat biéu khai mac Dai hdi va trinh bay mot
s0 thuén lgi va kho khiin ma Cong ty da trai qua trong niim 2014 cing dinh hwéng
phat trién Cong ty nhitng nam tiép theo.

B. NOI DUNG DAI HOL:

1. Trinh bay cic Bao Cio:

Dai hdi d3 dugc nghe Poan chu tich va Ban kiém so4t trinh bay Béo cdo thuong nién nam
2014 bao g<‘3m Bao cdo cua HPQT, Béo céo cua Ban Giam dbc, Bao céo ctia Ban kiém
so4t, Bao céo kieém toan va T trinh DPHDCD nam 2015.

2. Chuwong trinh biu cit HPQT va BKS nhi¢m ky 3 (2015 - 2020)
2.1 Doan chi tich gi6i thiéu mot vai nét vé ly do, co chu biu méi thanh vién vao HDQT, BKS.

nhiém ky 2015 —2020. 0
—t
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2.2 Doan chu tich gidi thiéu danh sach Ban bau cir, bao gém cac nhan su sau:

Ong Tran Thuan Tri Trudéng Ban
Ba V3 Thi Kim Yén Thanh vién
B4 Vii Thanh Phuong Thanh vién

Ong “Tré.n Nguyén Hoang Kim Thanh vién
Ba Nguyén Thi Thiy Héng ~ Thanh vién

Dai hoi bidu quyét thong qua ;ianh sdch Ban bdu cit, két qua biéu quyét nhw sau:
Déng y: chiém ty 1¢ 100 % s6 ¢6 phan tham dy Dai hoi. |

Khéng dong y: chiém 1y 16 0 % 6 ¢6 phan tham dy Dai hoi.

C6  kién khdc: chiém 1y Ié 0 % s6 c6 phan tham dy Dai hoi.

(@ A\ 1\N
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2.3 Ban biu cir thwe hién tién trinh bau ci:

2.3.1. Ban bdu cir doc vA théng qua Quy ché biu méi thanh vién HDQT va BKS Cong ty
nhiém ky 3 (2015 —2020): :
Két qua biéu quyé't:

- Déngy: chiém 1y 1¢ 100 % 6 ¢é phan tham dy Dai hoi.

- Khéng déng y: chiém ty 16 0 % s6 c6 phan tham dy Dai hi.

- C4y kién khéc: chiém ty 16 0 % s6 c6 phan tham dy Dai hji.

2.3.2 Ban bau cit thong qua Danh sach tmg ctr vién HDQT Cong ty nhiém ky 3 (2015 —2020):
Ong Nguyén B4 Duong.

Ong Nguyén S§ Cong

Ong Tran Quang Quén

Ong Phan Huy Vinh

Ong Tran Kim Long

A -

Ong Nguyén An Son

Két qua biéu quye"t:

- Déng y: chiém ty 16 100 % s6 ¢ phd‘n tham dy Dai hoi.

- Khéng déng y: chiém le 0% s6 ¢6 phdn tham dw Dai hoi.
- C6 y kién khéc: chiém 1y 1¢ 0 % s c6 phdn tham dy Pai hii.

2.3.3 Ban béu cir thong qua Danh séch tmg ctr vién BKS Cong ty nhiém ky 3 (2015 —2020):
1. BaHaTiéu Anh.

2. Ong Hb) Van Chi Thanh
3. Ong Phan Vinh Phuc
4. OngLé Binh Phuong h‘;{,

—
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Két qud biéu quyét'

- Dongy chzem 1y 16 100 % s6 co 5 phan tham dy Dai hoi.

- Khong dong y: chiém ty le 0 % 86 co phan tham dy Dai hoi.

- C6 3 kién khdc: chiém ty 1é 0 % s6 c6 3 phan tham dy Dai héi.

2.3.4 Ban biu cir tb chitc huéng din bd phiéu, thu phidu va tién hanh kiém phiéu.

3. Thao luin ciac Bdo cdo va mot s6 quyét sich ciia Cong ty nam 2015.

Tinh dén 9 g10' 30 phut 56 co dong tham dy Dai Hoi lén dén 143 c6 dong, dai dién cho
8. 44] 500 co phan duwoc quyen biéu quyet chiém ty 1¢é 84,42 % trén t6ng 56 ¢6 phan duoc
quyén biéu quyét ciia Cong ty.

> Sau thoi gian giai lao, Dai hoi tién hanh thao lun céc bdo cdo va mot sb quyet sach cua
Cbng ty trong nam 2015 (da dugc trinh bay trong to trinh gt Dai hoi). Y kién cua céc cd
déng tham du cu thé nhu sau :

Y kién ciia cic co dong tai Dai hoi

MCD

Y kién ctia c0 dong

Tra 161 ctia Poan chu tich

CD 005 -
Ong Tran
Quang
Tuin.

_DPdng y véi viéc khéng chia cb tic
nim nay nhung véi tinh hinh phat
trién nhu hién nay Cong ty cé du
dinh va can nhic viéc phat hanh Cb
phiéu khong,

Ong Nguyén S§ Cong tra 10i:

V6i vén diéu 16 1a 100 ty ddng, quy
mo va lgi nhuén nhu hién tai thi Hoi
dbng Quan tri théng nhét 13 chua
phat hanh thém cb phiéu nhdm dam
b4o quyén lgi cho cac cb déng hién

~

hitu.

CPb 110 -
Ba
Khwong

Thi Chim.

- T6i rht chia s& v6i khé khin trong
nim 2014 cia Ban diéu hanh vi phai
trich tai chinh déng thué dét cho du
an Saigon Pavillon, véi du dinh sang
nim chia cd tic béng tién mit hodc
cb phidu thi d& nghi sang ndm 2015
chia cd tirc bang tién mit, vi nim nay
khong chia thi da thiét thoi cho cb
dong.

Ong Nguyén Sy Cong:

HDQT sé& ghi nhén y kién cua chi
va cb ging dé dua quyén loi tbt
nhét vé cho ¢ dong.
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Dai dién b
dong (013)
Ong
Nguyén

Pirc Canh.

- Véi ké hoach doanh thu x4y 13p trén
2.000 ty cho nam 2015 (bao gdm san
lwgng nhén thau tir Coteccons) 12 con
s6.dAy thach thirc. Néu thi trudng cin
ho khé khin hodc cong viéc cua
Coteccons giam thi khéi luong PHG
nhan thiu cling s& giam. Trong
truong hop nay, ké hoach ndm 2015
c6 thé khong bi anh huodng, nhung
nhiing nim sau s& gip khong it kho
khin. Vay Ho6i déng Quan tri c6
nhimg ké hoach nao cho nam 2016
khong khi thi truong thay doi.

Ong Nguyén Sy Cong:

Chung t6i can nhic trén du bao va
tang truong toan khéi va céc cong
truong cd dugce dé phén bd cho
PHG. Tuy nhién trén nguyén tic
PHG phai ty doc lap di trén doi |
chin cta minh la chinh. Phéi duy
tri cac khich hang truyén théng
nhu trudc day dic biét 12 cac cong
trinh c6ng nghiép, cac khu thuong
mai, cac chua dau ty nudc
ngodi...Véi doanh sb trén 2.000 ty
thi HDQT dang chu trong phat trién
ngudn nhan luc dé dap umg cong
viéc.

PHG cb géng it nhat phai doc 18p tu
chu duge 50% doanh s6.

Dai dién cb
dong 247
va 281
f)ng
Pao Tuin
Khoi

- Céng ty phai dong 35 ty cho nha
nuc vé& thué dat tai du an Saigon
Pavillon. V4y sip t6i du &n Saigon
Pavillon c¢6 phai déng thém nita hay
khong.

- Pht Hung Gia la Cong ty doc lap vay
vé nhan dién thuong hiéu cé gi phai
khéac biét véi Cong ty trong Group
khong.

Ong Phan Huy Vinh:

V& Saigon Pavillon: Cong ty s&
khong phai déng thém khoan thué
nao nita. Dong tién phai déng vira
rdi 12 mua lai phén dién tich sé hitu
chung ma Nha nudc chua ban tai
tda nha chung cu ci trude day.

V& nhan dién thuong hiéu: Phuong
4n hién nay va sdp t6i s& st dung
theo Slogan ctia Coteccons dé tao
thanh mot khdi Cong ty xdy dung
manh thue hién dugce cac dy an I6n
trong va ngoai nudc. PHG chi doc
1ap khi thyc hién cac dy 4n riéng
biét.

CD 468 -
Vo Hoai
Nam

- Theo k& hoach Doanh thu nam 2015
16n hon 2014, trong d6 doanh thu
thuong mai cling ting. V4y Cong ty
cd xem hoat ddng kinh doanh thuong
mai 12 ngudn thu chi luc di kém véi
linh vuc x4y dung cua Cong ty hay
khong.

Ong Phan Huy Vinh:

Kinh doanh thuong mai 1a linh vue
kinh doanh gi4n tiép dua lai doanh
thu én dinh cho Cong ty bén canh
cac nganh nghé kinh doanh khc.
Vi viy Cong ty van tiép tuc phat
trién linh vuc nay.

£

—~
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- Thi truong b4t dong san 4m lén vay
v6i 2 du 4n dau tu d4 lam rdi thi sip
t6i ¢c6 du dinh phét trién du 4n nao
nita khong.

- Cong ty c6 k& hoach phat hanh cb
phiéu thuéng cho cén bd nhén vién
Cong ty hay khong.

V& kinh doanh BDS, t6i thdi diém
hién tai Coéng ty chua xéc dinh
quay lai kinh doanh dy 4n bat dong
san vi dang kho khin vé ngudn vén
va thuc t€ viéc nay dang mau thudn
quyén loi véi khach hang do Cong-
ty chung ta 13 nha than cho cic
khach hang 14 Cong ty kinh doanh
bét dong san.

V& phat hanh cb phiéu cho CBNV,
Cong ty s€ ¢ ghng c6 phuong 4n
sau khi quyén loi clia cb dong duge
can bing. Va ltic d6 Cong ty s& dé
xuét dé cd dong bidu quyét va co
thé 13 nam 2016.

Tinh dén 10 gza s6 c6 dong tham dy Dai héi 1én dén 144 c6 dong, dai dién cho 8 447.500 c6
phan dwoc quyén biéu quyét, chiém 1y 1é 84,48 % trén téng s6 co  phdn duwoc quyén bidu quyét
cua Cong ty.

4. Két qua biéu quyét thong qua cac vAn dé dwa ra thao luin tai Pai hi :

Dai Hoi da tién hanh biéu quyét théng qua cac vAn d& d3 trinh truéc Pai hoi, két qua biéu
quyét timg vén dé nhu sau:

4.1 Thong qua cic Bdo cdo: _
Két qua hoat dong san xuat kinh doanh ctia Cong ty dugc trinh bay chi tiét trong B4o cdo

thudng nién nim 2014 cua Cong ty v6i céc chi tiéu chinh nhu sau:

TT Chi tiéu Pvt Gi4 tri
1 | Doanh thu thudn ban hang va cung cép dich vu Dong 1.589.954.889.532
+ Doanh thu thwong mai : 435.360.912.903

+ Doanh thu xdy ldp ; 1.091.947.927.140

+ Doanh thu thi cdng hoan thién ! 10.302.920.917

+ Doanh thu dich vu nha Botanic & 2.714.083.174

+ Doanh thu dich vu nha Pavillon " 17.652.337.565

+ Doanh thu bdn can hé Pavillon " 29.780.740.914

+ Doanh thu cho thué thiét b ; 2.195.966.919

2 | Loi nhuan trudc thué TNDN Pdng 49.391.089.200
3 | Loi nhuén sau thué TNDN Déng 40.842.211.632
4 | Li co ban trén mdi cd phidu Pong 4.084
5 | Téng tai sén Dong 702.557.447.280
+ Toi sdn ngdn han " 398.421.278.350

-
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+ Tai san dai han

304.136.168.930

Tong ngubn von

702.557.447.280

+ Ng phdi trd

431.409.614.134 |

+ Von chu s¢ hitu

©271.147.833.146

DHDCD da nhét tri thong qua cac Béo cdo véi két quéa biéu quyét nhur sau:

Béng y: 100 % s6 c6 phdn tham dy Dai hi.
Khéng dong y: 0 % 56 ¢6 phan tham diw Pai hdi. -
C6 y kién khdc: 0 % s6 6 phan tham due Pai héi.

4.2 Thong qua phwong 4n phéan phdi lgi nhuin va trich 14p cdc quy nim 2014

TT CHI TIEU PVT GIA TRI
I | Lo¢i nhuin sau thué TNDN nim 2014 Pong 40.842.211.632
1 | Phén chia c4c quy Dong 20.421.105.816
+ Qup khen thwdng phic loi (10% LNST) & 4.084.221.163
+ Qup ddu tw phdt trién (40% LNST) & 16.336.884.653
2 | Cb tlrc ndm 2014: khong chi tra Ddng 0
II | Loinhuén con lai nim 2014 chwa phén phbi Pong 20.421.105.816 ‘

DHDCP di nhét tri thong qua phuong 4n phan phdi lgi nhuén véi két qua bidu quyét nhu sau:

- Déngy: 100 % s6 6 phan tham di Dai hoi.

- Khéng dong y: 0 % s6 c6 phan tham dy Dai héi.

Coy kién khdc: 0 % s6 c6 phcfn tham du Pai hdi

4.3 Thong qua Ké hoach SXKD va ¢b tire niim 2015 véi cac chi tiéu nhw sau:

Cin cir vao tinh hinh thuc té, Hoi ddng Quan tri d& dé ra ké hoach SXKD nim 2015 véi cac

muc tiéu chinh nhu sau:

TT Chi tiéu Pvt Gi4 tri
1 | Doanh thu ban hang va cung cép dich vu Dong 2.406.200.000.000 .
+ Doanh thu thuong mai i 350.000.000.000
+ Doanh thu x4y lép i 2.000.000.000.000
+ Doanh thu thi cdng hoan thién " 1.000.000.000
+ Doanh thu dich vu Botanic " 2.100.000.000

+ Doanh thu dich vu Pavillon

14.700.000.000

b
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+ Doanh thu ban can h§ " 36.900.000.000

+ Doanh thu cho thué thiét b " 1.500.000.000
2 | Loi nhuan sau thué TNDN Pdng 60.000.000.000

7 A 20% béng tién mit
3 |Cotac - % hodéc c6 phi€u thudng

Dai hoi d& nhét trf thong qua K& hoach SXKD va c¢b tirc nim 2015 véi két qua biéu quyét

nhu sau:

- Déngy: 100 % 58 cé phdn tham di Dai hji.
- Khéng dong y: 0 % s6 c6 phdn tham dy Dai héi.
- C6 Y kién khdc: 0 % s6 cé phan tham dy Pai hoi
4.4 Thong qua mikc thu lao cia HDQT va Ban Kiém soat nim 2015.

STT Pbi twong Pvt Mikc thi lao
1 | Chu tich Hbi ddng Quan tri dong/thang 20.000.000
2 | Thanh vién Hdi dong Quaén tri ddng/thang 15.000.000
3 | Truéng Ban kiém soét ddng/théng 10.000.000
4 | Thanh vién Ban kiém soét ddng/théng 5.000.000

DHDCD d4 nhit tri théng qua mic thi lao ndm 2015 cia HDQT va Ban Kiém soét trén véi
két qua biéu quyét nhu sau:

- Déngy: 100 % 56 c6 phan tham dy Pai h.

Khéng dong y: 0 % s6 ¢6 phan tham dw Pai hoi.

- C4 ¥ kién khdc: 0 % s6 6 phan tham dw Pai hji

4.5 Thuéng cho Ban diéu hanh nim 2015
DHDCD da nhét tri théng qua phuong an thudng dbi véi Ban didu hanh Phi Hung Gia
khi két qua kinh doanh nam 2015 vuot ké hoach @ ra: Mizc thudng 12 20% loi nhuin sau
thué TNDN vuot ké hoach SXKD nim 2015 véi két qua biéu quyét nhu sau:
- Déng y: 100 % s6 cb phan tham dy Pai hji.
- Khéng dong y: 0 % s6 c6 phan tham dy Dai héi.
- Coy kién khdc: 0 % s6 ¢ pha”;n tham dw Pai hji

Ddng thdi, PHPCD thong qua viéc Gy quyén cho Hoi dong Quan tri x4c dinh muc
thudng cu thé cho timg thanh vién. Noi dung chi tiét s& dugc bao céo véi Dai hoi dong
Cb dong thudng nién nim 2016.

'\\dq(f
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4.6 Thong qua viéc Lya chon Céng ty kiém toan bio cdo tai chinh nim 2015 ciia Cong

ty.

PHDCD d3 théng qua viée iy quyén cho HPQT lya chon don vi kiém toan trong danh
sach Céng ty kiém toan doc 1ap d& dugc chip thuan ciia Uy ban Chimg khoan Nha nuéc
1am don vi kiém to4n bdo c4o tai chinh nim 2015 véi két qua biéu quyét nhu sau:

- Déng y: 100 % s6 cb phan tham dy Dai héi.

- Khén;g dong y: 0 % s6 cé phan tham dy Pai hoi.

- Coy kién khdc: 0 % s6 c6 phcfn tham dy Dai hji

4.7 Théng qua viéc Chuyén tru s& vin phong Céng ty.

PHDCD d4 théng qua viée chuyén tru s& van phong Céng ty vé Coteccons Office tai
236/6 Dién Bién Phu, Phuong 17, Quan Binh Thanh, TP HCM véi két qua biéu quyét
nhu sau:

- Déng y: 100 % 56 ¢é phcfn tham dw Pai hoi.

- Khéng dong y: 0 % s6 c¢é phan tham dy Dai héi.

- Coy kién khdc: 0 % sé ¢é phcfn tham dy Dai hoi

Déng thoi, PHDCD théng qua viéc uy quyén cho Hoi déng Quaén tri thyuc hién tAt ca céc
thit tuc cn thiét d& ding ky diu chinh dia chi tru s& chinh trén Didu 1& Céng ty, Gidy 2

chimg nhéan ding ky doanh nghiép véi S6 KH&DT TP HCM, Uy ban chimg khoén Nha
nudc va cac hd so ¢6 lién quan khac. Noi dung cu thé s& duoc bao co véi Pai hoi dong

Cb dong thuong nién nam 2016.

4.8 Két qua bau cir Hoi ddng Quan tri va Ban kiém soat nhiém ky 3 (2015 —2020)

Can cr vao Quy ché bau cir va Danh sach Umg ctr vién d8 dugc Dai héi thong qua, Ban bau cu
da tién hanh bau clr theo phuong thizc bau don phiéu. Ban bau ctr doc Bién ban kiém phiéu va

cong bd ket qua bau ctr nhu sau:

e Két qud béu cie Hoi d‘é‘ng Quan tri:

STT Ho va tén dimg vién Tong so phiéu Ty 18 % Tring cir
bau
1 | Nguyén B4 Duong 12.817.900 158,35 | Tring ctr
2 | Nguyén S§ Cong 7.222.700 89,23 Tring c
3 | Trén Quang Quén 6.678.200 82,50 Tring cir
4 | Phan Huy Vinh 7.156.700 8841 | Tring cir
5 | Trin Kim Long 6.171.200 76,24 | Tring cix
6 | Nguyén An Son 425.000 525 | Khong tring cir

_ =
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e Két qud bau cir Ban kiém sodt:

STT Ho va ¢én l'nig vién Tong so phiéu Ty 1& % 'T'rﬁng cit
] - bau
1 |HaTidbuAnh 9.286.400 114,92 | Tring cir
2 | Hd Vin Chi Thanh 6.888.900 85,25 | Trang cu
3 | Phan Vinh Phiic 7.442.050 92,10 | Tring ctr
4 |12 Binh Phuong 617.150 . 7,64 | Khong tring ci

4.9 Thong qua Bién ban Dai héi.

Bién ban hop Dai hoi ddng Cd dong thudng nién 1an VIII — nim 2015 dugc 14p vao hdi 10 gid
40 phut ngay 12/06/2015. Dai dién Ban thu ky d4 doc lai toan van Bién ban trude Dai hdi va
Dai hoi d nhét tri théng qua Bién ban véi ty 16 100 % sd ¢ phan tham du Pai Hoi.

Bién ban dugc 14p vai chit ky ctia Poan chu tich va Ban thu ky Dai hdi nhu dudi day.

/
Trwéng Ban Thu ky: TM. POAN CHU TICH,  /
/,/ —Chq tich HDQT L4/
o \‘m(__ //',,/’ :
/ ?
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